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A Message to Our Community 
 
The District has updated our Continuity of Learning plan based on additional guidance from the New 
York State Department of Health and our experience.   In our plan, we outline our learning approach 
and safety practices, which are directly aligned with the guidance provided by New York State, the 
New York State Department of Education, the New York State Department of Health and the New York 
State High School Athletic Association.  This is a living document and adjustments will be made as 
additional guidance is provided, information evolves and procedures are affirmed.  
 
Until otherwise directed by the Governor, at this time the District will continue to follow our current 
instructional model.   K-8 students will be scheduled into small cohort groups and will be encouraged 
to attend school each day.  Our high school students will rotate through onsite and remote learning. 
Our hybrid model remains contingent upon staffing and our ability to adhere to all executive 
declarations made by the Governor, the NYS Department of Education regulations, and the NYS 
Department of Health (NYSDOH) guidelines.  Please understand that the District may decide, or may 
be directed, to move to full remote instruction at any point during the school year.   If we move to full 
remote instruction, students will continue to follow the schedule remotely.  
 
Our District team is committed to a thoughtful, collaborative and caring approach as we work through 
this unprecedented time.  I want to recognize the compassion and strength of the entire school 
community during this crisis. Thank you for coming together to support our students, faculty, staff and 
one another during this trying time. Should you have any questions or concerns, please feel free to 
reach out to your building principal or any member of our District team.  
 
 
Sincerely,  
 

 
 
Christine Ackerman, PhD  
Superintendent of Schools  
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Chappaqua Central School District Advisory Team  

CCSD Board of Education 
Holly McCall - Vice President & Parent  
Hilary Grasso - Board Member & Parent  

CCSD Administration 
COVID Safety Coordinator: ​Dr. Christine Ackerman - Superintendent & Parent  
Dr. Adam Pease - Assistant Superintendent, Curriculum and Instruction  
Dr. Tony Sinanis - Assistant Superintendent, Human Resources and Leadership Development 
John Chow - Assistant Superintendent, Business  
Joe Gramando - Director of Facilities, Operations & Maintenance 
Jason Semo- Director of Athletics, Physical Education and Health  
Kristie Evers - Director of Special Education & 504 Services 
Jamie Edelman - Director of Literacy- Roaring Brook COVID-19 resource person 
Josh Culwell-Block - Director of Technology, Innovation and Mathematics  
Jim Skoog - Westorchard Elementary Principal - COVID-19 resource person  
Carol Bartlik - Grafflin Elementary Principal - COVID-19 resource person  
Dr. Joseph Wiener - Bell Middle School Principal - COVID-19 resource person  
Joseph Mazza - Seven Bridges Middle School Principal - COVID-19 resource person 
Nicole Mangiere - Seven Bridges Middle School Assistant Principal  
Andrew Corsilia - Horace Greeley High School Principal - COVID-19 resource person 

CCSD Staff  

Miriam Longobardi - CCT President & Middle School Teacher  
Brian Petruso - CCT Vice President & High School Teacher  
Mara Cohen - CCT Representative & Elementary School Teacher  
Mario Martinez - CSEA President & Head Custodian - Horace Greeley High School  
Debbie Kanuk - COSA President &  Staff Member - Roaring Brook Elementary School 
Suzanne Rota - Nurse - Roaring Brook Elementary School 

Parent Members  

Megan Gulotta - Elementary School Representative 
Suzanne Lodge - High School Representative 
Gina Malmgren - Middle School & Special Education Representative  
Lori Morton - Middle School Representative 

Members At Large  

Seth Corwin - Chappaqua Transportation 
Deirdre McManus - Director of Food Service, Aramark 
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Erik Kaeyer - KD&G Architects 

Consultation  

Dr. Steven Levine - District Physician 
Dr. Jeff Gershel - District Physician  
Westchester Department of Health 
Michael Rettig - School Scheduling Associates  

Students 

Elizabeth Knox 
Lauren Levine 
Jessica Kratz 
Amanda Schlesinger 
Anika Puri 
Julia Herzner 

Additional Building Planning Team Members 

Glenn Wong - Horace Greeley HS 
Paul Bianchi - Horace Greeley HS 
Trish Janecka - Horace Greeley HS 
Sheila Jacob - Horace Greeley HS 
Donna Curtis - Horace Greeley HS 
Adam Schoenbart - Horace Greeley HS 
Ron Gamma - Horace Greeley HS 
Samantha Darling - Robert Bell MS 
Jessica Sansevera - Robert Bell MS 
Nichole Kelly - Robert Bell MS  
Amy Kaiser - Robert Bell MS 
Laurie Lichtenstein - 7 Bridges MS 
Amanda Lifschultz - 7 Bridges MS 
Shelley Langton - 7 Bridges MS 
Pauline Daglio - 7 Bridges MS 
Beth Reilly - 7 Bridges MS 
Laura Triglia- 7 Bridges MS 
Brady Kittredge  - 7 Bridges MS 
Lisa Tighe - Douglas Grafflin ES 
Debbie Alspach - Douglas Grafflin ES  
Stacy Fragin - Roaring Brook ES 
Kaitlin Lester - Roaring Brook ES 
Ross Cooper - Roaring Brook ES  
Cathy Kovitz - Westorchard ES  
Cathy Anderson - Westorchard ES  
Alissa Stoever - Westorchard ES  
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Chappaqua Central School District (“CCSD”)  
COVID-19 required the CCSD to make critical adjustments to our instructional model.  Our 
scheduling decisions and instructional models will be informed by health and safety standards 
and the most up-to-date guidance from the New York State Department of Health.  Our 
schedule design will allow our students to take advantage of in-person, remote, or hybrid 
learning models as we provide synchronous and/or asynchronous instruction. 

The CCSD will restrict access within school facilities and across school grounds to avoid full 
school closures. There will be times where classes may have to move to the remote format in 
the event of a positive COVID-19 case, until all contacts can be identified, notified, tested, and 
cleared.  

Schools have designed schedules to: 

● Allow for cohorts in grades K-8 to restrict movement.  
● Minimize density at the high school.  
● Allow for students to choose remote instruction.  
● Maximize the use of all our spaces.  
● Limit the in-person presence to only adults who are necessary to be in school buildings 

during normal hours.  
● Accommodate social distancing guidelines.  

The CCSD is prepared to shift between models as necessary.  The CCSD will ensure that 
equity and access are the priority for all students including; students with disabilities, English 
language learners, and students experiencing homelessness.  

Please note: To ensure the safety of our staff/students, all school business with parents and 
community members will occur outside our buildings, or remotely, until the pandemic is over.   

INSTRUCTIONAL MODEL 
The CCSD will offer three models of instruction for our students.  Each will allow students to access 
classes from home.  Our educational approach is outlined below and students learning from home will 
access the classroom virtually.  ​If the District is fully remote, the schedule will remain the same and 
students can expect that instruction will be delivered throughout each period synchronously, 
with asynchronous activities embedded in the lesson design. 
 
Elementary Program  
The elementary hybrid model will function on a six day schedule. Students are assigned to either Cohort 
A or B.  In the hybrid model, Cohort A and B students will be in separate classrooms.  The core teacher 
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and an additional staff member will rotate during the school day between the rooms.  In this model the 
core and elective teachers will provide instruction to both classes and students at home at the same time 
using technology.  
 
Instructional Model:  

 
 
Sample Elementary Schedule: 
 

 
 
Middle School Program  

In the middle school hybrid model, students will be assigned to cohorts of approximately fourteen 
students.  These learning cohorts will be paired to allow for socialization and learning experiences 
between the two groups in larger spaces with added social distancing.  Students will receive their core 
area instruction from their team teachers, both in-person and through synchronous, distance learning 
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leveraging technology.  Students will receive encore instruction on a six-day rotating cycle, again using 
both in-person, and synchronous, distance learning.  Teachers will rotate through learning cohorts within 
their team during the school day.  In this model, both core and encore teachers provide instruction 
simultaneously to both in-person classes and those students at home participating virtually.  

Sample Schedules:  
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Horace Greeley High School Program 
 
The high school will follow a five-day hybrid schedule, with students divided into two equal cohorts by last 
name.  One cohort at a time will attend school in the building while the other cohort learns from home. 
All students will follow the same schedule and those students at home will engage with their classes 
through video streaming and our course management system, Canvas.  We will rotate the two cohorts 
into the building on a morning/afternoon schedule on Monday, Tuesday, Thursday, Friday.  On 
Wednesdays students will attend school during the AM block only. 
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Elementary and Middle School Remote Students 

T​here are two groups of students who can access remote learning from home while students are onsite 
for instruction: 
 
Group 1: Students whose parents have notified the District that they have selected the full remote option. 
This ​notification​ must occur by 5pm each Thursday for the following week. These students will not be 
permitted to attend school onsite the following week and will remain fully remote Monday-Friday. 
 
Group 2: Students who failed the ​student daily health screening​ by answering “yes” to one of the 
required questions. If you answer “Yes” our school nurse will contact you to discuss your answers and to 
determine if there are any next steps prior to your student being allowed building reentry. 

Greeley Remote Students 

The District is not cohorting at the high school.  As such, parents may allow students to access the virtual 
program at their discretion unless otherwise directed by a school administrator.  

District Calendar  

The District calendar has been adjusted, shifting an additional superintendent conference day to start the 
new year.  The CCSD has also scheduled ½ days for students for each Wednesday until the end of 
November.  Those Wednesday afternoons will focus on necessary professional work including parent 
meetings, curriculum alignment, and professional learning. Despite these early release Wednesdays for 
students, student and course schedules are designed to meet the instructional minute requirements 
described in this document.  
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HEALTH AND SAFETY 
The health and safety of the children and adults in our schools is of paramount importance. Health and 
safety considerations must, and will, always come first in every decision made and every action taken by 
our schools and the CCSDas a whole. 

Whether instruction is provided in-person, remotely, or through some combination of the two, we have an 
important role to play in educating and communicating with our communities about the everyday 
preventive actions we can take to prevent the spread of COVID-19. 

Health Checks & Screening 

The CCSD will have a robust communication structure to share information regarding 
instruction, health education, protocols and procedures.  The CCSD will update the community 
about new health advisories and confirmed cases as soon as we are advised to do so by the 
Westchester Department of Health.  The CCSD will have a dedicated section on our website for 
COVID-19 information.  

The CCSD will provide professional development for staff, and will communicate, in writing, how 
to observe for signs of illness in students and staff.  Parents/guardians and school staff will be 
instructed that any student or staff member with a fever of 100°F ​or greater and/or symptoms of 
possible COVID-19 virus infection should not be present in school.  

The CCSD will require all staff to complete an online daily screening questionnaire that will 
include a daily temperature screening before they enter our school buildings. 

The CCSD will require that parents complete a daily screening questionnaire and conduct 
temperature screenings before students enter school transportation and/or our school buildings.  

The CCSD will communicate with parents how to observe for signs of illness in their children 
that will require staying home from school.  

The CCSD may also conduct daily temperature screenings before students enter either the 
school bus or the building. The CCSD may conduct additional daily temperature screenings 
during the school day.  

The CCSD will require staff to send symptomatic persons immediately to the school nurse. 
Symptoms associated with COVID-19 as per the Center for Disease Control and Prevention 
(CDC) are as follows:  

● Fever or chills (100°F or greater) 
● Cough 
● Shortness of breath or difficulty breathing 
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● Fatigue 
● Muscle or body aches 
● Headache 
● New loss of taste or smell 
● Sore throat 
● Congestion or runny nose 
● Nausea or vomiting; and/or diarrhea 

Staff will be educated about how to observe students, and other staff members, for signs of any 
type of illness such as: 

● Flushed cheeks 
● Rapid or difficulty breathing (without recent physical activity) 
● Fatigue and/or irritability 
● Frequent use of the bathroom 

Students exhibiting these signs with no other explanation for them will be sent to the school 
health office for an assessment by the school nurse.  Staff exhibiting these signs with no other 
explanation for them will go to their car and contact the school health office for an assessment 
by the school nurse. 

A written assessment of ill students/staff will be conducted by the school nurse if they are 
exhibiting possible symptoms associated with COVID-19. Students who exhibit symptoms, or 
have a positive response to the questionnaire, will be sent directly to isolation prior to 
immediately being picked up or otherwise sent home.  

The CCSD will follow the NYSDOH guidance for allowing a student or staff member to return to 
school after exhibiting symptoms of COVID-19: 
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