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Question 1

How can the District 
ensure continuing 
excellence in academic 
and extra-curricular 
programs while 
developing a budget that 
is fiscally responsible? 

Question 2

How can the District 
ensure that all students 
think deeply, support 
their thinking, apply 
problem-solving skills, 
and actively participate in 
their learning as they 
acquire content 
knowledge? 

Chappaqua Central School District - Strategic Questions





District Strategic Priorities: 

➔ Using Instructional Space to Amplify Learning

➔ District-wide Assessment Practices

➔ K-12 Social Emotional Learning Curriculum 

➔ K-12 Academic Program Alignment

➔ Instructional Technology as a Tool to Personalize 
Learning 



Foundational Elements of Our 
Budgeting Process 

❖Class Size

❖Academic & Extracurricular Program 

❖ Infrastructure 

❖Contractual Obligations 



Operating Standards for 2019-2020
➢ Ensure the continued tradition of excellence in teaching and learning while fostering 21st 

century skills and building global partnerships. 

➢ Provide school environments that are safe and supportive of social, emotional and physical 
health and well-being. 

➢ Ensure continual instructional program improvement. 

➢ Support the innovative use of time, space and technology. 

➢ Maximize efficiencies in scheduling personnel wherever possible. 

➢ Ensure high quality teacher and administrator evaluation systems. 

➢ Optimize communication structures to ensure the dissemination of accurate, timely, 
relevant information while providing opportunities for information to flow within the 
school district and to the community. 

➢ Maintain contractual class size ratios K-12. 



Operating Standards for 2019-2020
➢ Ensure that focused and research-based professional learning initiatives are ongoing for all 

staff. 

➢ Maintain teaming approach at the middle level.

➢ Maintain breadth and depth of core course offerings and extra-curricular activities to the 
greatest extent possible in light of tax cap realities. 

➢ Provide students with cross-disciplinary experiences built on a foundation of real-world 
21st century skills. 

➢ Ensure that the District’s facilities continue to be safe, clean, well-maintained, energy 
efficient and current.

➢ Ensure that school and District offices function efficiently and effectively. 



Budget Calendar 

Event Date

Budget Preview Jan. 9, 2019

Superintendent’s Budget Recommendation March 6, 2019

Component Presentations March 11, 2019: Curriculum, SPED, Tech

March 20, 2019: Athletics, Oper. & Maint.

March 27, 2019: Non-Inst., Revenue, Tax. Rate, 

Contingency 

PTA Community Forums March 28, 2019

Budget Adoption April 10, 2019

Budget Hearing May 8, 2019

Budget Vote May 21, 2019



Proposed Budget:

2019/2020 = $126,152,188  or  2.93%

2 Propositions for Voter Consideration:
(no impact on tax levy)

Bell Cafeteria Renovation & K-8 Security Vestibules 



Proposed 
Budget
19/20

Approved Budget 18/19 $122,559,998

Proposed Budget 19/20 $126,152,188

Increase +$3,592,200 2.93%

2.93 %



Expenditures 
Categories Approved 2018-19 Proposed 2019-20 $ Increase Increase %

Salaries $63,547,262 $65,491,949 $1,944,687 3.06%

Employee Benefits $27,303,987 $26,500,129 -$803,858 -2.94%

Transportation $6,799,168 $6,856,198 $57,030 0.84%

Debt Service $6,482,566 $8,296,526 $1,813,960 27.98%

Operations & Maintenance $5,420,500 $5,565,040 $144,540 2.67%

Special Education Services $4,816,769 $4,811,222 -$5,547 -0.12%

BOCES Services $2,064,500 $2,254,620 $190,120 9.21%

Technology $1,792,440 $1,910,617 $118,177 6.59%

Per Pupil Allocation $1,150,318 $1,111,209 -$39,109 -3.40%

Other $3,182,478 $3,241,678 $59,200 1.86%

Total $122,559,988 $126,152,188 $3,592,200 2.93%



Revenues 
Categories Approved 2018-19 Proposed 2019-20 $ Increase % Increase

Real Property Taxes $109,002,541 $110,028,563 $1,026,022 0.94%

State Aid $8,865,760 $9,787,259 $921,499 10.39%

Appropriation of Fund 

Balance $2,555,818 $3,912,954 $1,357,136 53.10%

Tax Revenues $860,000 $895,000 $35,000 4.07%

Charges for Services $405,869 $403,412 -$2,457 -0.61%

Use of Money and Property $235,000 $575,000 $340,000 144.68%

Miscellaneous Revenues $635,000 $550,000 -$85,000 -13.39%

Total $122,559,988 $126,152,188 $3,592,200 2.93%



Two 
Propositions 

No Impact on 
Tax Levy 

1. Bell Cafeteria Renovation 
- Supported by Lunch Fund

1. Security Vestibules at Seven 
Bridges, Bell ( + accessible entrance), 
Grafflin, Roaring Brook & 
Westorchard 

- Supported by Fund Balance 



8 Most Recent Budgets (2012-13 to 2019-20)



8 Most Recent Budgets (2012-13 to 2019-20)





Contingency Budget Process 



Contingency Reduction 

Reduction of Personnel, Non-Personnel, 
Programs

& 

Possible Use of Fund Balance

- $1,026,022







2019-20 Property Tax Report Card





Budget Highlights 
➢ Respond to the BOE’s strategic questions & the District’s Strategic Coherence Plan. 
➢ Meet the 2019/20 operating standards. 
➢ Ensure students are physically, socially and emotionally safe. 
➢ Increase opportunities for Greeley students in the area of science research. 
➢ Increase faculty leadership to support the new STEAM center at the high school. 
➢ Increase faculty leadership to support the science research program. 
➢ Provide additional clerical staff to support the athletic department and community 

facilities use. 
➢ Address rising ENL population by increasing  staff to deliver services as required 

under NYS regulations.
➢ Adjust personnel based on enrollment. 
➢ Maintain a budget below the tax cap to ensure community members are eligible for 

property tax rebate.  
➢ Redesign outdated facilities without impacting the tax levy. 






