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The Chappaqua Central School District will 
create an innovative, agile atmosphere of 
learning, that leverages advanced instructional 
technologies to support active learning 
environments. We will continually improve our 
secure and private infrastructure to support 
and advance District instructional visions and 
goals.

Technology 
Department Vision



Budget Components



Creating Spaces, Leveraging Technology 
Facilitating Learning Experiences



Why?



STEAM & 
Computer 
Science



1. Support Chappaqua students to be thoughtful learners 
and critical thinkers by providing a technology-infused, 
active learning environment. 

2. Prepare Chappaqua students to become collaborative 
citizens.

3. Create an environment that increases the value and 
efficiency of learning time.

Digital Learning Goals



Active Learning Spaces



Global Learning Centers



Chappaqua Central School District 1:1 Planning 

Grade 17-18 18-19 19-20 20-21

K & 1 Planning Implementation Evaluation

2 Planning Implementation Evaluation

3 & 4 Planning Implementation Evaluation

5 & 6 Planning Implementation Evaluation

7 & 8 Planning Implementation Evaluation

9-12 Planning Implementation Evaluation

1:1 Rollout



Middle School 1:1

Grade 2018-19
2019-20 

Budgeted 
Plan

2019-20 
Proposal

5th & 6th 
Grade

Bak Atlas Surface Go Surface Go

7th & 8th 
Grade

Pilot BYOD BYOD Surface Go



Professional Learning



Professional Learning



Professional Learning



Infrastructure



Integrated Systems and Network



Communications



Display & Scheduling Technology



Technology Inventory
District Servers 14

Desktop PCs 1110

iMacs 42

PC Laptops 1346

iPads 1050

MacBooks 205

SmartBoards / Flat Panels 220

Printers 430



Hardware Inventory Forecast

Year iPads MacBooks
PC 

Laptops
PC 

Desktops

Current 1050 205 1346 1110

2019-20 1600 240 1346 500

2020-21 1600 250 1600 400

2021-22 1600 250 1600 300



Technology Leases

Year Begin - Year End Amount

2017/18 - 2019/20 $79,901

2018/19 - 2020/21 $55,665

2018/19 - 2021/22 $159,443

Proposed 2019/20 - 
2022/23

$166,602

Total Annual Payments $461,611



Data



Data Privacy and Security



Student Data Protection

Roadmap and Implementation Timeline
http://www.nysed.gov/curriculum-instructio
n/next-generation-learning-standards-and-
assessment-implementation-timeline



Roadmap and 
Implementation Timeline
http://www.nysed.gov/curricu
lum-instruction/next-generati
on-learning-standards-and-a
ssessment-implementation-ti
meline



Proposed Budget

2017-18 2018-19 2019-20 Approved 18-19 vs. 
Proposed 19-20Computer Assisted 

Instruction
Approved Actual Approved Year End 

Projection Proposed
Variance $ Variance %

Equipment 233,000 346,808 243,040 243,040 253,000

Contract Services 1,210,900 1,212,657 1,273,900 1,273,900 1,312,117

Travel/Conferences 2,500 2,450 2,500 2,500 2,500

Technology Training 10,000 10,000 10,000 10,000 40,000

Supplies 73,000 91,452 73,000 73,000 93,000

State Aided Computer Software 150,960 165,080 160,000 160,000 180,000

BOCES 30,000 30,000 30,000 30,000 30,000

TOTAL $1,710,360 $1,858,447 $1,792,440 $1,792,440 $1,910,617 $118,177 6.59%

Lease Principal & Interest $412,059 $411,960 $4 62,059 $461,611 $461,611 -$448 -0.10%  

$2,122,419 $2,270,407 $2,254,499 $2,254,051 $2,372,228 $117,729 5.22%

Proposed Budget



Budget Components


