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The Chappaqua Central School District will 

create an innovative, agile atmosphere of 

learning, that leverages advanced instructional 

technologies to support active learning 

environments. We will continually improve 

our infrastructure, systems and support to 

advance district instructional visions and 

goals.

Technology Department Vision



 How do we adapt our technology 

procurement & implementation 

strategy (infrastructure, personnel, 

hardware, software, & web-based 

applications) to align with the vision of 

the technology department and the 

district's strategic questions?

 What are our operational processes 

and long term strategies? How can we 

adapt them to support district 

initiatives and effectively utilize our 

resources?

 How can we be provided with training 

opportunities for new technology? 

How do we teach it to others?

Technology Department 

Operational Questions



Components of a Technology Budget



Innovative Teaching & Learning
Creating spaces, leveraging technology, and facilitating learning experiences



Why?



Technology Advancements



 Student-Centered Learning Skills (knowing how to learn and problem 

solve)

 Process Skills - Dispositional Skills - Thinking Skills

 Application Skills (knowing how to apply information to produce a 

solution)

 Content Knowledge (knowing the core information)

How do we teach skills in our classrooms?



STEAM



 Develop a K-12 integrated 

Computer Science curriculum 

infused throughout our 

curriculum

Computer Science



Digital Learning Goal #1 - Support 

Chappaqua students to be thoughtful 

learners and critical thinkers by 

providing a technology-infused, active 

learning environment. 

Digital Learning Goal #2 - Prepare 

Chappaqua students to become 

collaborative citizens.

Digital Learning Goal #3: Create an 

environment that increases the value 

and efficiency of learning time.

Digital Learning Goals



Digital Learning Goals



Space



Professional Learning



 Advanced Technology Fellows, Innovation Fellows, Collaborative 

Teaching Fellows, Teacher Action Research

 STEAM Learning Team, Summer Camp, Collaborative

 Classroom & Teacher Coaching

 Online & Hybrid PBL, STEAM & Technology In-Service Courses

 3 & 4 Elementary School Computer Science Collaboration

 Professional Development Days: Learning Symposium, Canvas, Google 

Drive

 Global Learning Center Thought Leaders

 Elementary School Book Study Learning Teams (AMPLIFY, Habitudes)

 Summer Technology Institutes - Digital Learning Initiative

 New Teacher Mentorship & Digital Learning

Professional Learning Opportunities



 Grades 3 & 4 – 1:1 Computing & Digital Learning

 Grades 5 & 6 – 1:1 Computing & Digital Learning

 CS/STEAM & Maker Learning – Innovative Space

 Learning Management Systems – Canvas and Google 

Classroom

 Cloud Computing Platforms – GSuite & Office 365



Infrastructure



 Digital tools should seamlessly integrate with learning

 Members of our learning community should have similar 

technological experiences from location to location

Seamlessly Integrated Systems



Cloud Based Systems



 Finalsite -

www.ccsd.ws

 Blackboard Connect 

- Emergency 

Communication 

System

 Infinite Campus -

Community E-mail 

and Student 

Information System

 Social Media

Communications

http://www.ccsd.ws


Current Inventory

District Servers 17

Desktop PCs 1337

Chromebooks 605

PC Laptops 1295

iPads 223

MacBooks 34

SmartBoards & LCD 

Flat Panel Displays 232

Printers 445

3D Printers 7

Technology Inventory



Year iPads MacBooks PC Laptops
PC 

Desktops

Current 223 34 1295 1337

2018-19 923 104 1995 1037

2019-20 1200 164 2145 750

2020-21 1300 204 2145 500

Hardware Inventory Forecast



Technology Leases



Data
Privacy, Protection, Reporting, Analyzing, Collecting



 Children's Online Privacy 

Protection Rule 

(“COPPA")

 Children's Internet 

Protection Act (CIPA)

 Family Educational Rights 

and Privacy Act (FERPA)

Privacy and Protection



Proposed Technology Budget




