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CEFF Focus 2016-2017

During the 2016-17 school year, the CEFF committee was

charged with evaluating existing district communication

structures in order to make recommendations intended to

improve internal and external communication. In addition,

community input on district communication practices was

gathered in a series of meetings in the fall and winter of the

current school year.

Following is a summary of the action plans devised by the

committee.



Strategic Planning

CEFF engaged in a strategic planning process to improve 

school district communication during the 2016-17 school 

year.

Strategy

We will develop a comprehensive communication 

plan that optimizes existing structures while 

ensuring the efficient dissemination of accurate, 

timely, relevant information.

Note: $50,000 budget has been allocated for this work.



 Implement new website platform

 Streamline communication

 Provide professional development

 Provide parent education





2017-2018
 Implement Finalsite (new 

website)

 Summer 2017: Begin set-

up/migration 

 Fall 2017: Training and PD 

 January 2018:  Go Live 

date 

2018-2019
 Provide ongoing training 

and professional 

development

 Conduct an assessment of 

usage





2017-2018

 Identify main sources of information 

within the district

 Canvas (transition for 7th and 

8th grade)

 Finalsite (transition from School 

World)

 Infinite Campus (integration 

with other platforms)

 Research communication vehicles 

to avoid redundancies

 Research tools for payment for 

school-related fees

 Create guidelines for Social Media 

use (Faculty and students)

2018-2019

 Full implementation of Canvas in 

7th and 8th grades

 Provide ongoing training and 

professional development

 Conduct an assessment of usage





2017-2018
 Develop protocols and 

guidelines

 Facilitate sharing of best 

practices

 Provide courses and workshops 

related to communication for 

educators

 Develop a parent handbook 

with faculty and parent input

 Host events to facilitate further 

conversation and feedback 

between faculty and parents (In-

person, online)

2018-2019
 Conduct surveys on use of 

protocols and guidelines

 Gather feedback on professional 

development related to 

communication, revise offerings 

and structures for professional 

learning

 Gather feedback on 

faculty/parent communication





2017-2018
 Develop a parent 

handbook

 Facilitate events to 

facilitate further 

conversation and feedback 

(In-person, online)

2018-2019
 Gather feedback on 

faculty/parent 

communication



 Data analysis  

◦ Surveys

◦ Usage

◦ Focus groups

 CEFF meetings

Plans for 2018-2019 school year will be revised, 

based on the results of the evaluation. 


