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Mission
 To create a healthy and safe environment for students and 

staff
 To provide the best level of care possible to buildings and 

grounds

Goals     
 Maintain our facilities through preventive maintenance
 Continue to improve facilities and safety  
 Go Green
 Train staff to further increase efficiency & Safety
 Create high performance school buildings
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2015-16 2016-17 2017-18 Approved vs. 

Approved Year End Approved Year End Proposed Proposed 

Budget Actual Budget Projection Budget Variance $ Variance %

Buildings & Grounds

Equipment 260,000 259,901 200,000 200,000 200,000 

Contractual 50,000 205,758 50,000 50,000 80,000 

Shoe Reimbursement 4,000 3,166 4,000 4,000 4,000 

Uniforms 20,000 19,618 20,000 20,000 22,000 

Travel 2,000 1,475 2,000 2,000 2,000 

Heating Fuel 600,000 274,824 625,000 625,000 625,000 

LP/Natural Gas 200,000 145,880 200,000 200,000 200,000 

Cartage 110,000 103,900 110,000 110,000 110,000 

Extermination Services 8,000 7,472 8,000 8,000 8,000 

Electricity 775,000 676,719 825,000 825,000 725,000 

Water 160,000 119,458 170,000 170,000 170,000 

Telephone Service & Repair 110,000 104,696 110,000 110,000 110,000 

Equipment Rental 5,000 - 5,000 5,000 5,000 

Building Repair - 69,850 - - -

Security System 125,000 119,995 125,000 125,000 125,000 

Security Guards 187,500 210,061 207,500 207,500 235,000 

Technical Services 5,000 - 5,000 5,000 5,000 

Supplies - D/W 340,000 547,166 360,000 360,000 375,000 

Supplies - Maintenance 57,500 59,213 57,500 57,500 57,000 

Supplies - Grounds 60,000 58,073 80,000 80,000 90,000 

BOCES Telephone 50,000 27,737 50,000 50,000 30,000 

TOTAL $      3,129,000 $      3,014,959 $      3,214,000 $      3,214,000 $      3,178,000 $            (36,000) -1.12%



2015-16 2016-17 2017-18 Approved vs. 

Approved Year End Approved Year End Proposed Proposed 

Budget Actual Budget Projection Budget Variance $ Variance %

Operations & Maintenance

Equipment 30,000 32,206 25,000 25,000 25,000 

Contractual 240,000 763,681 300,000 300,000 350,000 

Contractual - Capital - 650,051 - - -

Gifts/Donations D/W - 20,401 - 300 -

Service Contracts 520,000 626,022 550,000 550,000 590,000 

Storm Water Management Program 7,500 7,500 7,500 7,500 7,500 

Landscaping 10,000 9,300 10,000 10,000 10,000 

Snow Removal - Salt/Sand 5,000 4,824 5,000 5,000 5,000 

Building Repair 220,000 657,007 220,000 220,000 260,000 

Plant Repair 30,000 126,405 30,000 30,000 30,000 

Equipment Repair 15,000 8,531 10,000 10,000 10,000 

Field Maintenance 210,000 225,626 245,000 245,000 245,000 

TOTAL $      1,287,500 $      3,131,553 $      1,402,500 $      1,402,800 $      1,532,500 $           130,000 9.27%



5

2015-16 2016-17 2017-18 Approved vs. 

Approved Year End Approved Year End Proposed Proposed 

Budget Actual Budget Projection Budget Variance $ Variance %

Five Year Capital Maintenance Plan

Blacktop Paving/Sealing 75,000 75,000 75,000 75,000 80,000 

Heating System Maintenance 60,000 117,300 60,000 60,000 80,000 

O&M Capital & Maintenance  D/W 220,000 226,589 220,000 220,000 220,000 

Building Condition Survey & Five Year Plan 53,000 53,000 - - -

Tree Maintenance 20,000 19,840 20,000 20,000 25,000 

Field Maintenance - Special Projects 20,000 56,563 20,000 20,000 20,000 

Safety/Security/Lighting 40,000 265,531 40,000 40,000 40,000 

TOTAL $         488,000 $         813,822 $         435,000 $         435,000 $         465,000 $             30,000 6.90%

EXPLANATORY NOTES:  CENTRAL SERVICES

Buildings & Grounds and Operations & Maintenance:  This part of the budget includes salary for the Director of Facilities and allocations for the maintenance

and custodial staffs based on the negotiated contract, and costs related to operating the physical plant and maintaining existing grounds and buildings.

Equipment:  This budget category is for non-instructional equipment such as a van, trucks, snow blowers, security systems, fire extinguishers, vacuums, scrubbers, 
mowers, 

drinking fountains, etc.  Materials and Supplies include such items as brooms, mops, pails, soap, wax, sweeping compounds, paper towels, etc.

Utilities:  Costs for utilities include fuel, electricity, gas, water and the district-wide telephone system.  

Energy Performance Contract:  In September 2011, District entered into a lease purchase agreement in the amount of $6,010,000 for the first phase of the energy 

performance contract and in September 2012, District entered into a lease purchse agreement in the amount of $5,752,400 for the second phase of the energy

performance contract.  This budget reflects the energy savings from the contract (Heating Fuel, LP/Natural Gas and Electricity) and the corresponding debt service.

Debt Service

Lease/Purchase Telephone - Principal & Interest 126,969 126,969 126,969 126,969 126,969 

TOTAL $         126,969 $         126,969 $         126,969 $         126,969 $         126,969 $                     - 0.00%

Interfund Transfers

Transfer to Capital Projects

- Identified Project 575,000 575,000 575,000 575,000 575,000 

TOTAL $         575,000 $         575,000 $         575,000 $         575,000 $         575,000 $                     - 0.00%

$      5,606,469 $      7,662,304 $      5,753,469 $      5,753,769 $      5,877,469 $           124,000 2.16%

INTERFUND TRANSFERS

Capital Projects Fund

Identified Projects: 2015-16 - Horace Greeley Upper Main Gym, Roof, Resurface Tennis Courts,

and Bell ADA Compliance & Security Upgrades

2016-17 - Horace Greeley Carpet and ACT Removal, Bell Roof Section Replacement,

and Backflow Preventer Install at DG, RB, WO, Bell & HG

2017-18 - Horace Greeley K Building Roof, Bell South Greeley Parking Lot, and

Horace Greeley Laser Cutter



Replacement of 
K building roof 

Installation of a 
laser cutter at 

HG

Repave parking 
lot at Bell 
(front lot)



Thank you



 More than 900,000 sq/ft of building space to maintain 
daily

 School buildings are open 15 hours per day/5 days per 
week (also at various times during weekends)

 Maintain all District playing fields 

 More than 675 pieces of HVAC equipment 
◦ Preventive maintenance of equipment is essential, along with a 

commitment to a multi-year replacement plan

Custodians are cleaning an average of 30,000 SQFT per night

Maintenance personnel are maintaining 150,000 SQFT per worker 


