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Facility Improvement Measures( FIMs)

The project consists of the following energy conservation 

and facility improvement measures: 

• FIM 1: Lighting and Occupancy Sensors

• FIM 2: Building Envelope Improvements

• FIM 3: Energy Management System

• FIM 4: Steam System Improvements

• FIM 5: Pipe and Valve Insulation

• FIM 6: Boiler Improvements

• FIM 8: RTU Replacement

• FIM 9: RTU Distribution Convert CV to VAV

• FIM 10: Replace AHU evaporator/Condenser

• FIM 11: Pump Improvements

• FIM 12: Fan VFD’s And Motor Replacement

• FIM 13: Domestic Hot Water Improvements

• FIM 14: Domestic Hot Water Solar Thermal System

• FIM 16: Window Film

• FIM 17: Renewable PV Electric Generation System

• FIM 18: Wireless Clocks

• FIM 19: Window Replacement

• FIM 20: Advanced Energy Panels

• FIM 21: Renewable Wind Power 



Project Benefits 

•Customized Energy Performance 

Project: $15,183,234

•Year 1 Expected Energy Cost 

Savings:  $656,527

•Actual Year 1 Savings: $700,157

Year of 
Contract 

Measured Cost 
Avoidance

O&M Cost 
Avoidance

Total 
Guaranteed 

Project 
Benefits

Actual 
Savings

Variance (+/-)

Install. $1,713,897 $1,713,897 

1 $654,074 $2,453 $656,527 $700,157 $43,630 

2 $673,696 $2,453 $676,149 

3 $693,907 $2,453 $696,360 

4 $714,724 $2,453 $717,177 

5 $736,166 $2,453 $738,619 

6 $758,251 $2,453 $760,704 

7 $780,999 $2,453 $783,452 

8 $804,429 $2,453 $806,882 

9 $828,561 $2,453 $831,014 

10 $853,418 $2,453 $855,871 

11 $879,021 $2,453 $881,474 

12 $905,391 $2,453 $907,844 

13 $905,391 $2,453 $907,844 

14 $932,553 $2,453 $935,006 

15 $960,530 $2,453 $962,983 

16 $989,346 $2,453 $991,799 

17 $1,019,026 $2,453 $1,021,479 

18 $1,049,597 $2,453 $1,052,050 

Total $15,139,080 $44,154 $15,183,234 $2,414,054 $1,757,527 



Energy Cost Avoidance

• Year 1 Annual guaranteed 

savings:$656,527

• Actual Year 1savings : $700,157

• Guarantee Exceed by $43,630
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Rebates

Eligible Energy Efficient Measures:

• Energy efficient boilers - $30,000
• Building Management System- $85,520
• Weatherization- $15,060
• Pipe & Valve insulation- $22,380

Total Rebates = $152,960



Energy Star Certifications



EPC Phase 2

PROPOSED MEASURES

Energy Management System - Temperature Setback

Energy Management System - Exhaust Fan/Relief Damper Control

Heating Distribution System - Pipe and Valve Insulation

Boiler/Burner - Replacements & Fuel Switch

Windows - Window Film

Motors - Energy Efficient Motor Replacement

Water Conservation

Vending Machine Controllers

Plug Load Controllers

Fuel Catalyzer Installation

Transformers - Replacements



EPC Phase 2

Completed Measures to Date:

Energy Management System - Temperature Setback - 90% Complete

Energy Management System - Exhaust Fan/Relief Damper Control - 100% Complete

Heating Distribution System - Pipe and Valve Insulation - 60% Complete

Boiler/Burner - Replacements & Fuel Switch - 90% Complete

Windows - Window Film - 90% Complete

Motors - Energy Efficient Motor Replacement  - Will be completed in February

Water Conservation - 100% Complete

Vending Machine Controllers - 100% Complete

Plug Load Controllers - 90% Complete

Fuel Catalyzer Installation - 100% Complete

Transformers - Replacements - Will be completed in February



Service Excellence

• Service visits twice a month check in with 

facilities and service schools under the 

districts direction 

• Work with district on area needing attention

• Helping the district to minimize hot/cold spots

• Minimize complaints from teachers and 

administration

• Continue with Preventive maintenance in 

order to prevent catastrophic failure.  

How is it going?

How is it helping the District?

Any Insights?



Q&A

• QUESTIONS 


