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Education

Health and Safety

Maintenance

Six Schools and the Public Library

Tax Neutral



 The members of the District’s Facilities Committee 

were involved from the beginning and throughout 

the bond research and planning process.

 The Committee states that the proposed projects 

meet the charge of the Board of Education.

 The Committee believes the Administration’s 

proposal appropriately balances the amounts 

allocated to the various uses of proceeds.

 The Committee supports all planned projects 

included in the proposed bond.



 We must ensure that Chappaqua students continue to 
receive a top-quality education.

 We have long-term needs to make facility repairs and 
upgrade fields and outdoor spaces.

 We have the infrastructure to deploy bond projects.

 We have specific, well-developed plans to ensure the 
success of all projects.

 We need to support the Chappaqua Public Library’s 
Master Plan.

 Without a bond, imminent expenses due to aging 
buildings and State Education requirements will 
negatively impact future school budgets.



 Extend our successful teaching and learning 

practices into new, larger, more flexible spaces.

 Provide more cross-disciplinary experiences and 

opportunities to apply content knowledge in 

authentic settings.

 Enhance strong virtual and face-to-face student 

communication and collaboration.

 Provide opportunities for students to explore, 

prototype, sketch, design, create and test products, 

participate in applied science, and present and 

reflect on their work.



 Provide strategically placed technology tools, including 

digital devices, video teleconferencing equipment, and 

individual research stations, that will empower students to 

use design thinking, create, apply their ideas to authentic 

problems, and communicate globally.

 Provide media production opportunities that include the 

space and technology for students to create audio and video 

productions.

 Maintain/expand breadth and depth of course offerings and 

extra-curricular activities.

 Ensure new spaces are flexible in design to 

accommodate teaching, learning, and technology in 

the future.



We are proposing that a

$42.5 million capital bond referendum

be brought to our community for a vote

on Tuesday, June 14, 2016.

The time is right for proposing a bond

because we have the unique opportunity

to keep our bond tax neutral and

save money in the long-term.

Every child in every building

will benefit today and tomorrow.



Educational: Libraries, STEAM 

Learning Centers, and Instructional 

Centers

Educational: Fields and Outdoor 

Spaces

Building Upgrades and Repairs

Chappaqua Public Library



Proposed

Projects



 Global Learning Centers

◦ 21st Century Libraries/Media Centers at each elementary school
and Greeley

 STEAM Learning Centers

◦ 1 at each middle school

◦ 1 at Greeley

 Instructional Centers at Greeley

◦ Interdisciplinary

◦ Humanities

 Chappaqua Public Library

◦ Quiet area for adult reading

◦ New children’s area and teen zone

◦ Ensure family bathroom is ADA compliant

◦ Café

Libraries, STEAM Learning Centers,

Instructional Centers



Libraries, STEAM Learning Centers,

Instructional Centers

Global Learning Centers

Grafflin
Roaring Brook
Westorchard
Greeley

4,800 sfg
4,400 sfg
4,000 sfg

10,500 sfg

STEAM Learning Centers

Bell
Seven Bridges
Greeley (addition)

4,100 sfg
4,000 sfg
6,000 sfg

Instructional Centers

Greeley 38,400 sfg

Chappaqua Public Library

Additions 3,700 sfg



 Turf Fields

◦ Environmentally friendly

 1 at Greeley (Competition Field)

 1 at Bell (Side Field)

 Upgrades to fields at Seven Bridges and Greeley

 Bathroom near Competition Field



 Quality-of-life and safety concerns

◦ Tripping hazards

◦ Roof leaks

 Upgrades and maintenance

◦ Playground renovations

◦ Greeley auditorium and K110 upgrades

◦ Driveway repaving

 Health and safety concerns

◦ Improperly functioning classroom doors



 Prior SED approval

◦ Turf at Competition Field

 Technology

◦ Enhanced District-wide

 Professional Development

◦ Advanced Technology Training

◦ Project-Based Learning

◦ Teacher Action Research Projects and Inquiry



 Why are we creating larger, flexible 

learning spaces equipped with advanced 

technology?

◦ What we have now.

◦ What is missing?

◦ Has the iLab been successful?



1958

1985 2014

1940



 I feel as if we have new and better 
opportunities to flex our creative muscles and 
do interesting research in the iLab that we 
couldn’t ever do in a classroom.

 I love it!  My only suggestion would be to 
spend more time in there if there is any way 
possible.

 More of the school should be like this.

 The iLab is great!  Every classroom should be 
like the iLab.



It’s a space where you feel like you can support 
the work the kids are supposed to be doing now 
to prepare them for the world--collaborative, 
hands-on, technology-supported, high-level 
critical thinking, research-based, synthesis, all 
that stuff. That is what the space is created to 
do and when you’re in here, you feel like you’re 
actually in a space that is promoting, 
supporting, and encouraging that whereas in 
the traditional classroom, you feel like you are 
fighting against the space.  



Universities like Harvard are changing their 
architecture, creating spaces that empower 
student collaboration.  In the 21st-century 
workplaces, teams engage in design, knowledge 
building, and conflict resolution.  To be effective 
using these complex skills, students need 
experiences in high school and college that 
develop their capacity.  These experiences involve 
changes in schools’ structures, technologies, and 
instructional techniques.  Chappaqua is a leader 
in this type of teaching/learning through spaces 
like the iLab at Horace Greeley High School.





Recommendations

for each

Building





Global Learning Center –- Library/Computer Lab

Present Proposed





Global Learning Center –- Library/Computer Lab

Present Proposed





Global Learning Center –- Library/Computer Lab

Present

Proposed





STEAM Learning Center –- Rooms 303 to 306

Present Proposed







STEAM Learning Center –- 1st Floor

Present Proposed



RENOVATE L BLDG INTO 
INSTRUCTIONAL CENTERS 
(BOTH LEVELS)



Instructional Centers -- L Building (200s)

Present Proposed

Learning Area A

Learning Area B



Global Learning Center -- Library

Present Proposed



STEAM Learning Center –- G/K Buildings

ProposedPresent







Educational Project

Global Learning Center

Educational Project Total $1,250,000

Infrastructure Projects

Cafeteria Air Handling Unit Replacement

Classroom/Gym/Library Door Assembly Replacement

Sink/Counter North Bathroom Replacement 

Partial Exterior Door Replacement

Exterior Masonry Repair

Playground Renovation

Building Code Upgrades (Railings)

Heating Control > DDC Replacement

Infrastructure Projects Total $633,271

GRAFFLIN  TOTAL $1,883,271



Educational Project

Global Learning Center

Educational Project Total $1,250,000

Infrastructure Projects

Entryway Curbs Replaced/Sidewalks Repaved

ADA Access to Music/Orchestra/Art Addition

Playground Renovation

Gated Doors at Areaway Replacement

Heating Control > DDC Replacement

Infrastructure Projects Total $336,572

ROARING BROOK TOTAL $1,586,572



Educational Project

Global Learning Center

Educational Project Total $1,250,000

Infrastructure Projects

Exterior (Lintels & Expansion Joints) Repairs

Classroom Door Replacement

Sidewalk Replacement

Playground (Kindergarten) Renovation

Heating Control > DDC Replacement

Infrastructure Projects Total $523,127

WESTORCHARD  TOTAL $1,773,127



Educational Projects

STEAM Learning Center

Science Lab Renovations

Educational Projects Total $1,830,000

Field Projects

Turf Playing Field with Lighting

Walking Path

Field Projects Total $1,980,000



Infrastructure Projects

Slate Roof Repair

Partial Door Replacement

Exterior Masonry Restoration

Exterior Stair & Terrace Repair; Railing at Areaway

Building Code-Related Window Upgrades (egress)

Exterior Wood Doors Replacement

Cupola Restoration

Asbestos Floor Tile Removal

Fritz Tile Repair (Water Damage)

Heating Control > DDC Replacement

Bathroom Renovations

Infrastructure Projects Total $1,426,022

BELL  TOTAL $5,236,022



Educational Project

STEAM Learning Center

Educational Project Total $1,320,000

Infrastructure Projects

Speed Bumps/Paving/Concrete Sidewalk Repair

Rock Wall Repair

Concrete Replacement

Infrastructure Projects Total $258,416

SEVEN  BRIDGES TOTAL $1,603,416

Field Project

Sprinkler System

Field Project Total $25,000



Educational Projects

Instructional Centers (L Building)

STEAM Learning Center (G/K Buildings)

Global Learning Center (Library)

Auditorium/Lobby Renovations

Room K110 Renovations

Educational Projects Total $20,767,000

Field Projects

Competition Field – Field, Track, Lights, Bathroom

C Field – Drainage, Sod

Field Project Total $3,060,000



Infrastructure Projects

Partial Door Replacement

Roof Replacement

Kitchen Mechanical Unit & Exhaust Fans Replacement

Casework Replacements in ‘K’ Rooms

Partial Exterior Door Replacements

Partial ACT Ceiling Replacement

Connecting Bridge Steel Repainting/Wood Refinishing

Partial Fritz Tile Replacement

Heating Controls Replacement > DDC

Infrastructure Projects Total $2,666,879

HGHS  TOTAL $26,493,879



Infrastructure Projects

Univent Replacement

Paving

Classroom Visual Alarms

Infrastructure Projects Total $1,331,921

DISTRICT-WIDE  TOTAL $1,331,921



Chappaqua Public Library

New Children’s Area

New Reference Staff Area

New Teen Zone Area

New Café

New Courtyard Access

New Family Bathroom

Interior Renovations

Furnishing

Other Building Upgrades

Administrative Costs (assume 20%)

CHAPPAQUA  PUBLIC  LIBRARY  TOTAL $1,700,000



Sub Totals

Educational Projects $27,667,000

Field Projects $5,265,000

Infrastructure Projects $6,976,208

Chappaqua Library Additions & Alterations $1,700,000

Design Contingency $891,792

GRAND  TOTAL $42,500,000

Note: All project figures include soft costs such as Architects, 
Incidentals, Construction Manager, and Contingencies.



 New spaces are an extension of ongoing work.

 New spaces are flexible in design to accommodate teaching, 

learning, and technology in the future.

 Present teaching and learning practices we employ and are 

expanding through use of larger, flexible, spaces are 

consistent with neuroscience, psychology, and educational 

research.

 Innovative use of larger, flexible learning spaces equipped 

with advanced technology is universally recognized.



Financials





$41,600,000 $42,500,000 $43,700,000 $45,300,000

Serial Bonds 4.00% 3.75% 3.50% 3.00%

Bond 
Anticipation 
Notes

3.50% 3.50% 3.50% 3.50%

Borrowing Amounts and Rates



The recommendations of the Finance Advisory 

Committee, made up of community members, 

are to:

 Borrow up to $42,500,000, which will be tax 

neutral based on given financial assumptions.

 Borrow the full $42,500,000 to ensure no 

future tax impact.



Timelines



Bond Vote Tuesday, June 14, 2016

Legal Notice (45-49 days prior to vote) April 30, 2016

BoE Approves Bond Vote April 13, 2016

Financial Advisor’s Presentation to BoE April 6, 2016

BoE Approves SEQRA Review March 30, 2016

SEQRA Review Complete March 25, 2016

Bond Counsel Work March

Design To April 13, 2016

Outreach To June 14, 2016



 September 2016 through March 2017

◦ Documents to SED (one application per building),   
Sept. – Dec. 2016

◦ Bid Announcement, Jan. – April 2017

◦ Bid Opening and Selection, February - April 2017

 Summer 2017

◦ Competition Field (completed August)

◦ DG, RB, WO, HG Libraries (completed Sept./Oct.)

◦ BS & SB STEAM Learning Centers (completed 
Sept./Oct.)

◦ HG STEAM Learning Centers (started Sept./Oct.)

◦ Chappaqua Public Library (completed Sept./Oct.)



 2017-2018 School Year

◦ Turf Field at Bell (completed Sept./Oct.)

 Summer 2018

◦ HG STEAM Learning Center (completed Sept./Oct.)

◦ HG L-Building, Floor 1 (completed Sept./Oct.)

 Summer 2019

◦ HG L-Building, Floor 2 (completed Sept./Oct.)





The Facilities Committee

The Finance Advisory Committee

The Chappaqua Education For the 

Future Advisory Committee




