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Board Policy 2005 
occasional advisory committees, “for the purpose 
of studying significant issues within the school 
community.” 

….“to gather information about and/or examine 
the advantages and disadvantages of particular 
options under consideration by the Board.”



Charge to Advisory Group:

1. Help to identify what members of the community 
want and need to know…  feedback on the budget

a. community survey?

2.  Advice on the Board’s Strategic Question 1
a. trends and ideas from comparison districts

3. Other assistance
a. mandates – insight and ideas
b. benefits – insight and ideas
c. Q and A – insight and ideas



Membership: 
• representative of the entire school 

community… (diverse membership) 
approximately a dozen members

• 26 volunteers! 
• meetings …open to all
• chaired by two members of the Board 



Timeline and committee work:

Engage in Board’s series of public meetings on budget.  
In addition, six meetings:

� November 9 (Tuesday) 

• November 23 (Tuesday)  

• December 7 (Tuesday)

• January 22  (Saturday)

• March 8 (Tuesday)

• March 22 (Tuesday)


