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BOE Strategic Questions: 

Strategic Question 1  Budget & Operations
"How can the District ensure continuing excellence in its academic, 
social-emotional and extracurricular programs while developing a budget that 
is fiscally responsible?"

Strategic Question 2  Teaching & Learning
"How can the District ensure that all students think deeply and creatively, 
support their thinking, apply problem-solving skills, work collaboratively, and 
actively participate in their learning as they acquire content knowledge?"

Strategic Question 3  Social-Emotional Learning
"How can the District ensure that it develops students who are ethical, 
empathic, respectful, and resilient global citizens and leaders?"

BOE Strategic Questions







Active Student Learning

We want students 
engaged in experiences 
that involve meaningful 
inquiry, action, 
imagination, invention, 
interaction, 
hypothesizing and 
personal reflection.  

Strong Student Collaboration

We want students to work 
cooperatively toward a 
common goal, exchange 
ideas and rely on one 
another to create a 
product, or arrive at a 
solution, that could not be 
achieved by an individual. 

Vision for Teaching & Learning



C&I Department Goals
1. Support powerful and innovative 

teaching & leading through 
inspiring professional learning.

2. Develop each student through 
rigorous instruction and 
powerful, relevant and culturally 
responsive curriculum.



Budget

Curriculum Budget  2022-2023



Proposed Curriculum Budget 2022-2023   
2020-21 2021-22 2022-23

Variance
Approved 
Budget

Year End 
Actual

Approved 
Budget

Year End 
Projection Proposed Budget

Research, Planning &  Evaluation  
  Research   5,000    679        5,000    5,000  5000      -
  Testing  60,000           60,000            60,000           60,000           60,000        - 

Total Research, Planning & Eval. $ 65,000      $  60,679      $  65,000      $  65,000      $ 65,000        - 

Curriculum Development 
  Equipment 15,000 13,596   15,000 13,297 15,000 - 
  Contractual   15,000 9,824 55,000 48,982 127,875   +72,875

  Program Development/ Comm.            50,000 32,151 50,000 50,000 50,000 - 

  Postage 500   239  500   500   500  -

  Travel/Conferences 22,500 9,686 25,000 25,000 25,000 +
  Reproduction Services 3,000 3,000 3,000 3,000 3,000 - 
  Supplies 16,000 16,740 16,000 16,000 25,000 +9,000
  BOCES 35,000 35,000 35,000 35,000  35,000 - 

Total Curriculum Development $157,000 $120,236 $199,500 $191,779 $281,375 +$81,875



Proposed Curriculum Budget 
2022-2023 - Continued   

2020-21 2021-22 2022-23

Variance
Approved 
Budget

Year End 
Actual

Approved 
Budget

Year End 
Projection Proposed Budget

Regular School - Other 

Contractual Curriculum Studies  200,000  170,027  200,000  200,000 250,000 +50,000
Elementary Science Program 3,500 923 3,500 3,500 3,500 -
Home/Hospital Tutoring 15,000 4,440 15,000 7,000 15,000 - 

Gifted Program 3,000 3,000 3,000 3,000 3,000  -
Textbooks - Curriculum 
Development 205,000 281,687 205,000 204,484 255,000  +50,000
Total Regular School – 
Other $ 426,500 $ 460,077 $ 426,500 $ 417,984 $526,500  +100,000   



Summary Budget for C&I
2020-21 2021-22 2022-23

VarianceApproved 
Budget

Year End 
Projection

Approved 
Budget

Year End 
Projection

Proposed 
Budget

 Total Research, Planning & Eval.  65,000  60,679  65,000       65,000      65,000       +0

 Total Curriculum Development   157,000   120,236  199,500  191,779 281,375 +81,875   

 Total Regular School – Other  426,500  460,077  426,500  417,984 526,500  +100,000 

 Total C&I Budget $ 648,500 $ 640,992 $ 691,000 $ 674,763 $ 872,875 
    

+$181,875

 



Our C&I Budget 
Supports…

Curriculum Budget  2022-2023



Curriculum Highlights
⊡ Culturally Responsive Adjustments & 

Resources

⊡ MS & HS STEAM Integration

⊡ Eighth Grade Algebra 

⊡ 6-12 Next Generation Science Standards 

⊡ Sustainability Scope and Sequence

⊡ New Plant Science Center Courses

⊡ New SUNY Race Course

⊡ Podcasting Integration



Updated
Curriculum 
Materials



Instructional Programs
⊡ NWEA MAPS Screener

⊡ Science 21

⊡ Technology Tools

□ Peardeck, Vocabulary.com 

⊡ Phonics First

⊡ Reading Programs 

□ Wilson

⊡ ESGI - K Screener

⊡ K-8 Social Studies - TCI

⊡ Science 21 - K-4



Powerful Professional Learning
⊡ New Teacher Program & #Project720 

⊡ Equity:  District Equity Fellows, Learning 
Teams, Affinity Groups

⊡ Wilson Reading Fellows

⊡ TCRWP & Phonics First Trainers

⊡ Learning Teams

⊡ Inservice Courses

⊡ Conferences & Workshops

⊡ Guest Speakers & Consultants

⊡ 5th Grade Transition to Two Person teams



Author & 
Speaker 
Series



#ChappAcademy
2021-22 Learning Team Books



Event Planning & Support
⊡ Conference Days

⊡ Unity Days

⊡ Wellness Day

⊡ PTA Programming Partnership

⊡ Cultural Enrichment with PTA

⊡ Environmental Education with PTA

⊡ New Teacher Orientation

⊡ Administrative Retreats

⊡ Insight Equity Audit & PPS Review



Pandemic & 
Testing 
Support



Summary Budget for C&I
2020-21 2021-22 2022-23

VarianceApproved 
Budget

Year End 
Projection

Approved 
Budget

Year End 
Projection

Proposed 
Budget

 Total Research, Planning & Eval.  65,000  60,679  65,000       65,000      65,000       +0

 Total Curriculum Development   157,000   120,236  199,500  191,779 281,375 +81,875   

 Total Regular School – Other  426,500  460,077  426,500  417,984 526,500  +100,000 

 Total C&I Budget $ 648,500 $ 640,992 $ 691,000 $ 674,763 $ 872,875 
    

+$181,875

 




