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BOE Strategic Questions: 

Strategic Question 1 ~ Budget & Operations
"How can the District ensure continuing excellence in 
academic and extracurricular programs while developing a 
budget that is fiscally responsible?"

Strategic Question 2 ~ Teaching & Learning
"How can the District ensure that all students think deeply, 
support their thinking, apply problem-solving skills, and 
actively participate in their learning as they acquire content 
knowledge?"

BOE Strategic Questions







Active Student Learning

We want students 
engaged in experiences 
that involve meaningful 
inquiry, action, 
imagination, invention, 
interaction, 
hypothesizing and 
personal reflection.  

Strong Student Collaboration

We want students to 
work cooperatively 
toward a common goal, 
exchange ideas and rely 
on one another to create 
a product or arrive at a 
solution that could not be 
achieved by an individual. 

Vision for Teaching & Learning



C&I Department Goals
1. Support powerful and 

innovative teaching & leading 
through inspiring professional 
learning

2. Develop each student through 
rigorous instruction and 
powerful, relevant and 
culturally responsive 
curriculum 



Curriculum 
Articulation
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Curriculum Priorities:
⊡ Equity & Culturally Responsive Curriculum Adjustments

⊡ NWEA MAPS Data

⊡ Greeley STEAM & New Plant Science Center

⊡ K-2 Phonics First Implementation & Fidelity

⊡ K-4 Fidelity to TC Units of Study 

⊡ 5-8 ELA Transition to Workshop & Coherence

⊡ K-8 Review of Math in Focus & Big Ideas 

⊡ K-12 Health & P.E. Curriculum Mapping 

⊡ K-12 Digital Literacy & Library Skills Mapping

⊡ 6-12 Next Generation Science Standards Alignment 

⊡ 5-12 Social Studies Framework Alignment



Updated
Curriculum 
Materials



Professional 
Learning

Curriculum Budget  2021-2022



⊡ Faculty meetings (Building-level and joint)
⊡ Superintendent Conference Days
⊡ #ChapAcademy In-service courses
⊡ #ChapAcademy Learning Teams / Book Clubs
⊡ APPR Inquiry support
⊡ #Project 720 - New Teachers & Mentor program 
⊡ Classroom coaching
⊡ Consultants & Authors
⊡ Fellowships 
⊡ Committees
⊡ Summer curriculum planning and development

Professional 
Learning 

Structures



Notable Professional Learning Initiatives
⊡ Equity & Culturally Responsive Classrooms
⊡ #Project720 - Supporting New Faculty
⊡ Phonics K-1 (2nd - 2020-21)
⊡ APPR Revisions & Rubric Implementation 
⊡ RULER Implementation
⊡ 5-8 Literacy: Workshop Model
⊡ 5-12 STEAM Centers & Building
⊡ 9-12 L-Building:  Progressive Practices
⊡ K-12 Next Gen. Science & Environmental Sci.
⊡ K-8 Social Studies Framework







Reentry 
Planning 
Teams



Author & 
Speaker 
Series



#ChappAcademy
Learning Team Books





Webinar
Webinar

https://ccsd.zoom.us/j/98618488142?pwd=aHVxNUxSSFE4MzVGTldtRXBkbnZzdz09
https://ccsd.zoom.us/j/99143088578?pwd=MXEyVGVvUnEzNC9TTHJOVEtPNlFWUT09
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Proposed Curriculum Budget 2021-2022   
2019-20 2020-21 2021-22

Variance
Budget Book 

Page
Approved 
Budget

Year End 
Actual

Approved 
Budget

Year End 
Projection Proposed Budget

Research, Planning &  Evaluation  
  Research $  5,000 $ 26,369.72   $    5,000   $    5,000   $    5,000  - 25
  Testing 20,000 4,848 60,000          60,000          60,000          - 25

Total Research, Planning & Eval. $   25,000 $   31,218      $   65,000      $   65,000      $   65,000      - 

Curriculum Development 
  Equipment $   6,000 $ 4,315 $   15,000 $   15,000 $   15,000 - 23
  Contractual 14,500 13,842 15,000 15,000 55,000 +40,000 23

  Program Development/ Comm.            50,000 34,374 50,000 50,000 50,000 - 23

  Postage 500   110   500   500   500    - 23

  Travel/Conferences 18,400 41,795 22,500 22,500 25,000 +2,500 23
  Reproduction Services - - 3,000 3,000 3,000 - 23
  Supplies 15.000 16,991 16,000 16,000 16,000 - 23
  BOCES 50,000 50,000 35,000 35,000 35,000 - 23

Total Curriculum Development $ 154,400 $ 161,427 $  157,000 $  157,000 $  199,500 -   



Proposed Curriculum Budget 
2021-2022 - Continued   

2019-20 2020-21 2021-22

Variance
Budget Book 

Page
Approved 
Budget

Year End 
Actual

Approved 
Budget

Year End 
Projection Proposed Budget

Regular School - Other 

Contractual Curriculum Studies
            

$160,000 
            

$160,000 $ 200,000 $ 200,000 $ 200,000 - 29

Elementary Science Program
                

3,000 
                

3,000 3,500 3,500 3,500 - 29

Home/Hospital Tutoring
              

15,000 
              

15,000 15,000 15,000 15,000 - 30

Gifted Program
                

3,000 
                

3,000 3,000 3,000 3,000  - 30
Textbooks - Curriculum 
Development

              
125,000 

              
125,000 205,000 205,000 205,000  - 32

Total Regular School – 
Other $ 306,000 $ 306,000 $ 426,500 $ 426,500 $ 426,500 -    



Summary Budget for C&I
2019-20 2020-21 2021-22

VarianceApproved 
Budget

Year End 
Actual

Approved 
Budget

Year End 
Projection

Proposed 
Budget

 Total Research, Planning & Eval. $ 25,000 $ 4,500 $ 65,000 $ 65,000 $ 65,000      +0

 Total Curriculum Development $ 154,400 $ 161,427  $ 157,000  $ 157,000 $ 199,500 +$42,500   

 Total Regular School – Other $ 306,000 $ 327,453    $ 426,500 $ 426,500 $ 426,500 +0 

 Total C&I Budget $ 485,400 $ 520,097 $ 651,000 $ 651,000 $ 691,000     +$42,500

 


