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Enrollment, Fiscal and Capacity Analysis - Executive Summary

The Town Board of New Castle is proposing rezoning a portion of the Chappaqua Hamlet pursuant to a Form Based
Code (“FBC”), which may increase the number of residents and school-aged children within the study area. The
Town Board prepared a Draft Generic Environmental Impacts Statement (“DGEIS”) which evaluated the FBC’s impact
on the community and invited public comment. The Chappaqua Central School District (“CCSD”) engaged the Project
Team — Chazen Companies, Econsult Solutions, Inc. (ESI) and KG + D Architects —to review the impact of the proposed
FBC, which may allow construction of approximately 1,000 new housing units in the Chappaqua Hamlet. The Project
Team was tasked with exploring the implications of the proposed FBC on student enrollment, the CCSD budget, and
school building capacity. The CCSD was particularly interested in exploring whether the submitted DGEIS accurately
reflects projected student enrollment given that Chappaqua is a high performing school district, which leads
individuals to move to Chappaqua specifically for the schools, and whether the projected unit mix of apartments in
the DGEIS accurately reflects the size of the units that would likely be built in Chappaqua, and the enroliment
increase that might result from those units.

Limitations of Study

COVID-19 — The social and economic impacts of COVID-19 are not fully known or realized at this time. Birth Rates —
We are not aware at this time of the impact of COVID on live birth rates. Moving Patterns —Families have historically
moved to Chappaqua because of the desirability of the school district, among other factors. COVID-19 has placed
traditional moving patterns in disarray. While the long-term effects on traditional moving patterns is unknown, as
shown below, real estate sales in Chappaqua have substantially increased over the past year, and could affect future
enroliment.

Real Estate — According to data provided by resourceanalytix.com, sales of private homes and condos in the
Chappaqua Central School District are up over 30% since January of 2020*. According to the Hudson Gateway
Multiple Listing Service, single family home sales for the third quarter 2020 in CCSD increased by 70% over the
prior year (69 homes in 2019 vs 117 homes in 2020)2. Although sales and sale prices remain strong in areas, it is
unpredictable if future sales, and possible COVID-19 related relocations, will continue at this rate.

Backfill - The backfill concept refers to families with children moving into housing previously occupied by families
without school age children. The models contained herein generally account for backfill, and scenarios two and
three assume an increase in backfill compared to the current trend.

Highlights of Findings

Enrollment
The School Year 2020-21 enrollment of 3,556 is the lowest in recent history and is down from 4,100 students in
2010-11. There has been a decrease in enrollment in all three major grade groupings (K-4, 5-8 and 9-12), however

1 REsource Analytix,
https://www.resourceanalytix.com/raveis/news3?cid=91&stateabbrev=NY&townname=&propertytypeid=1&schooldist=Chappaqua&marketar
ea=&marketArealD=&uid=7223&uname=Sena%20Baron&utitle=Licensed%20Associate%20Real%20Estate%20Broker&uphone=914.602.8199&
uemail=Sena.Baron@raveis.com&ubrand=1&imageurl=https:%2F%2Fwww.raveis.com%2Fphotos%2FAgentBranding%2F7223%2Fagent.jpg&ag
entSiteUrlPrefix=SenaBaron

2The Hudson Gateway Association of Realtors,
https://media.houlihanlawrence.com/files/community/31631/1442/Houlihan_Lawrence Q3 2020 Westchester Putnam Dutchess Market R
eport,
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https://www.resourceanalytix.com/raveis/news3?cid=91&stateabbrev=NY&townname=&propertytypeid=1&schooldist=Chappaqua&marketarea=&marketAreaID=&uid=7223&uname=Sena%20Baron&utitle=Licensed%20Associate%20Real%20Estate%20Broker&uphone=914.602.8199&uemail=Sena.Baron@raveis.com&ubrand=1&imageurl=https://www.raveis.com/photos/AgentBranding/7223/agent.jpg&agentSiteUrlPrefix=SenaBaron
https://www.resourceanalytix.com/raveis/news3?cid=91&stateabbrev=NY&townname=&propertytypeid=1&schooldist=Chappaqua&marketarea=&marketAreaID=&uid=7223&uname=Sena%20Baron&utitle=Licensed%20Associate%20Real%20Estate%20Broker&uphone=914.602.8199&uemail=Sena.Baron@raveis.com&ubrand=1&imageurl=https://www.raveis.com/photos/AgentBranding/7223/agent.jpg&agentSiteUrlPrefix=SenaBaron
https://www.resourceanalytix.com/raveis/news3?cid=91&stateabbrev=NY&townname=&propertytypeid=1&schooldist=Chappaqua&marketarea=&marketAreaID=&uid=7223&uname=Sena%20Baron&utitle=Licensed%20Associate%20Real%20Estate%20Broker&uphone=914.602.8199&uemail=Sena.Baron@raveis.com&ubrand=1&imageurl=https://www.raveis.com/photos/AgentBranding/7223/agent.jpg&agentSiteUrlPrefix=SenaBaron
https://www.resourceanalytix.com/raveis/news3?cid=91&stateabbrev=NY&townname=&propertytypeid=1&schooldist=Chappaqua&marketarea=&marketAreaID=&uid=7223&uname=Sena%20Baron&utitle=Licensed%20Associate%20Real%20Estate%20Broker&uphone=914.602.8199&uemail=Sena.Baron@raveis.com&ubrand=1&imageurl=https://www.raveis.com/photos/AgentBranding/7223/agent.jpg&agentSiteUrlPrefix=SenaBaron
https://protect-us.mimecast.com/s/bM6SCZ6opDCzrVDHKFP6w/
https://protect-us.mimecast.com/s/bM6SCZ6opDCzrVDHKFP6w/

Kindergarten enrollment increased over 17% for School Year 2020-2021 comparing to School Year 2019-2020. This
increase may be attributed to COVID-19 related moving and relocation patterns, which are mentioned above.

Please refer to Slides 5-7 for more detailed information.

Future enrollment depends on the natural change from the existing housing stock, which is modeled as dependent
on the birth rate, as well as additional children from potential new construction. For each of the three birth rate
scenarios contained herein, we modeled the future enrollment under three assumptions — existing housing stock,
housing stock according to the DGEIS build out (665 1-BR and 332 2-BR), and an alternative build out in which the
ratio of 1BR to 2 BR units is hypothetically reversed. We estimated the number of school aged children in new units
based on the project specific multipliers, which include in-district placement only. This analysis includes the impact
of four new housing projects: the Conifer Building, 91 Bedford Road, Townhouses at Chappaqua Crossing, and
Chappaqua Hamlet. Table 1 below shows specifically the public school attendees multipliers and calculation for
Chappaqua Hamlet.

Table 1: Additional Public School Attendees by Housing Type due to Chappaqua Hamlet New Construction

DGEIS Buildout Alternative Buildout
Public Public
Net New School Net New School
Chappaqua Hamlet Multiplier Units Attendees Units Attendees
Market Rate Units
Single Family Detached - 3 BR 0.47 -4 -2 -4 -2
Single Family Attached and Two-Family - 2 BR 0.14 -5 -1 -5 -1
Multifamily - 1 Bedroom (Rental) 0.04 599 24 299 12
Multifamily - 2 Bedroom (Rental) 0.33 299 98 599 197
Affordable Units
Single Family Detached - 3 BR 0.62 0 0 0 0
Single Family Attached and Two-Family - 2 BR 0.32 0 0 0 0
Multifamily - 1 Bedroom (Rental) 0.14 66 9 66 5
Multifamily - 2 Bedroom (Rental) 0.68 33 22 33 45
Total 988 150 988 256

The Alternative Buildout demonstrates that the additional public school attendees due to new construction of
Chappaqua Hamlet could increase to 256 students, an increase of 106 students, when compared to 150 student
projected under the unit mix included in the DGEIS.

Enrollment projections with new development for both the DGEIS buildout and the Alternative Buildout in School
Year 2034-2035 are shown in the table below:

Table 2: Student Enrollment for School Year 2034-2035 (not including Out of District Placement)

Student Enroliment Scenario 1 Scenario 2 Scenario 3
Existing Housing Stock 3,597 4,231 4,855
DGEIS Buildout 3,780 4,414 5,038
Alternative Buildout 3,886 4,520 5,144

Please refer to Slides 14-31 for more detailed information.
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Budget
The projection results showed the correlating increase in the budget and real property tax under the various

scenarios.

Table 3: School District Budget and Real Property Tax Estimates for School Year 2034-2035, with Chappaqua
Hamlet Built (DGEIS Buildout) ($Million)

2021-2020 Budget Scenario 1 Scenario 2 Scenario 3
Total Projected Budget $130.8 S$176.4 $204.6 $232.4
Total Projected Real Property Tax $119.3 $159.0 $184.5 $209.7

Please refer to Slides 32-43 for more detailed information.

Capacity Analysis
Elementary School (grades K-4) —Using the average birth rate over the past 20 years, Douglas Grafflin Elementary

School would exceed its capacity if additional housing units are constructed in the downtown Chappaqua Hamlet.
The timeframe would depend on the number of units and construction schedule.

Middle Schools (grades 5-8) — Based on using the average birth rate over the past 20 years, Robert E. Bell Middle
School would reach its capacity over the next 12-13 years, and if additional housing units are constructed downtown,
the combined increase would accentuate this capacity challenge at Bell. Seven Bridges does not appear to have a
capacity issue within the next 15 years.

High School (grades 9-12) — Based on our analysis there is capacity growth ability from the current level and even
growth ability beyond the past peak period. Additional housing construction in Town should not cause the need to
provide additional space at the high school level within the 15-year study period.

Please refer to Slides 45-65 for more detailed information.

Summary of Methodology

Enrollment and Financial Analysis Methodology

1. Enrollment data and progression rates through the grades were calculated using historic data from CCSD.

2. Birth rate scenarios were developed utilizing data from New York State Department of Health (with
assumptions made after 2017) and was used to estimate beginning class sizes (kindergarten and first grade).

a. Scenario 1 — 110 births per year (the average number of births 2010-present)
b. Scenario 2 — 135 births per year (the average number of births 2000-present)
c. Scenario 3 —160 births per year (the average number of births 2000-2010)

3. Public School Attendees Multipliers were derived using the 5-Year American Community Survey Public Use
Microdata (PUMA) Sample (2014-2018), the most recent available, and for the most comparable geography
possible, based on factors including geographic proximity to the school district, demographic and housing
characteristics, and the location of similar performing school districts. This method is considered more
reliable than the method utilized in the DGEIS because of the utilization of more current, comprehensive,
and statistically significant data pulled from the most comparable geography including high-performing
school districts like CCSD.

4. The per student expenditure and revenue for each category was multiplied by the number of projected total
enrollment (in district and out of district placement) for each year, with the exception of a few categories that
were assumed to remain consistent or not impacted by per student expenditures.
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Capacity Analysis Methodology

Note: KG+D utilized the Project Team’s enrollment projections to evaluate the ability to accommodate a larger
student population.

1. Assembled existing floor plans for all six school buildings.

2. Met with school principals to verify instructional room use, associated room numbers, and planned capacity
for each instructional space.

3. Reviewed school buildings to ensure that all required (model) program spaces were provided.

4. Reviewed maximum allowable and preferred class sizes with District leadership for all grade levels.

5. Created physical space inventory spreadsheet of all rooms including number of rooms, square foot (sf) area
of each and current (preferred) use.

6. Calculated capacity for each School accounting for programming efficiencies at all grade levels as well as room
utilization rates at the secondary school levels.

7. Reviewed draft school capacity evaluation with administrators.

Conclusion

The natural change of students from the existing housing stock, modeled here via the alternative birth rates, is the
dominant influence on school enrollment and potential capacity issues over the next fifteen years. The impact of
additional housing units to the number of school aged children in CCSD will vary based upon the final determination
of the mix of units and aggressiveness of the timeline in which they are built. The Chappaqua Central School District
should continue to monitor these trends closely as unknown spikes could impact the district’s budget, real property
taxes, facility capacity and its mid to long term planning.
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Births Data Overview
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Enrollment History and Live Births Data Overview

Enrollment History

In District Enrollment Only

School District Chappaqua Central School District
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Enrollment History and Live Births Data Overview

Enrollment History and Live Births Data

In District Enrollment Only

Normalized Kindergarten and 1st Grade Enrollment in
Chappaqua Central School District (2010-2011 = 100)

Normalized Births 6 Years Before in Chappaqua Central School
District, Westchester, NYC, and NY State (2010-2011 = 100)
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Enrollment History and Live Births Data Overview

Enrollment History and Live Births Data

In District Enrollment Only

Year ALuBOV L K 1 2 3 4 5 6 7 8 9 10 11 12 Total % Change
Earlier

2010-2011 186 260 293 293 337 312 347 338 326 357 310 310 319 298| 4,100

2011-2012 163 260 270 294 298 341 311 355 339 329 353 306 308 319| 4,083  -0.4%
2012-2013 157 240 275 263 285 301 337 306 353 329 333 348 302 310 3,982  -2.5%
2013-2014 130, 276 253 276 282 293 304 342 309 353 322 330 341 298] 3979  -0.1%
2014-2015 153 217 285 265 280 289 295 306 344 302 351 324 333 344] 3935  -11%
2015-2016 118 229 222 293 272 289 292 300 308 348 303 353 321 335 385  -1.8%
2016-2017 122 223 247 235 308 283 294 297 303 309 355 307 349 329| 3589  -0.7%
2017-2018 103 241 234 258 239 326 291 306 298 303 314 348 305 360| 3,823  -0.4%
2018-2019 91 243 246 249 267 245 330 289 306 288 304 310 335 302| 3,714 = -2.9%
2019-2020 96 201 254 244 253 271 253 330 289 304 276 303 309 343 3,630  -2.3%
2020-2021 1200 236 212 280 252 258 281 251 328 282 299 271 292 314| 3556  -2.0%

e h Source: Chappaqua Central School District (2020); New York State Department of Health(2017)
ESIEOCLST%%SUIII\TE KGD ¥ Chuzen mmﬁgﬁé Chappaqua Central School District Enroliment and Capacity Analysis 7
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Enrollment Projection -
Existing Housing Stock
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Enrollment Projection — Existing Housing Stock

Progression rate is how many students advance into the next grade

Progression Rate Calculation

from the lower grade one year before. Progression rate for
kindergarten is relative to births six years before.

Year K 1 2 3 4 5 6 7 8 9 10 11 12
2011-2012 1.40 1.04 1.00 1.02 1.01 1.00 1.02 1.00 1.01 0.99 0.99 0.99 1.00
2012-2013 1.47 1.06 0.97 0.97 1.01 0.99 0.98 0.99 0.97 1.01 0.99 0.99 1.01
2013-2014 1.76 1.05 1.00 1.07 1.03 1.01 1.01 1.01 1.00 0.98 0.99 0.98 0.99
2014-2015 1.67 1.03 1.05 1.01 1.02 1.01 1.01 1.01 0.98 0.99 1.01 1.01 1.01
2015-2016 1.50 1.02 1.03 1.03 1.03 1.01 1.02 1.01 1.01 1.00 1.01 0.99 1.01
2016-2017 1.89 1.08 1.06 1.05 1.04 1.02 1.02 1.01 1.00 1.02 1.01 0.99 1.02
2017-2018 1.98 1.05 1.04 1.02 1.06 1.03 1.04 1.00 1.00 1.02 0.98 0.99 1.03
2018-2019 2.36 1.02 1.06 1.03 1.03 1.01 0.99 1.00 0.97 1.00 0.99 0.96 0.99
2019-2020 2.21 1.05 0.99 1.02 1.01 1.03 1.00 1.00 0.99 0.96 1.00 1.00 1.02
2020-2021 2.46 1.05 1.10 1.03 1.02 1.04 0.99 0.99 0.98 0.98 0.98 0.96 1.02
5 Year Avg 2.18 1.05 1.05 1.03 1.03 1.03 1.01 1.00 0.99 1.00 0.99 0.98 1.02
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Enrollment Projection — Existing Housing Stock

Three Scenarios Based on Number of Births Assumptions

Assumptions for Number of New Births per Year for Years after 2017 when Births Data is not Available

*  The most updated births data from New York State Department of Health for Chappaqua Central School District is up to 2017;
*  Assumptions for the future years need to be made for the enrollment projection;
*  Three scenarios are developed based on the assumptions below:

Number of Births in Chappaqua Central School District in 2000s and 2010s

250 )
Scenario 2: Average of
Decades of 2000s and
200 2010s:
150
100 104
50 Scenario 3: Average of Scenario 1: Average of

Decade of 2000s: Decade of 2010s:

160 110

2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017

Hi SQ#I‘CE Chappaqua Central School District (2020); New York State Department of Health(2017); Econsult Solutions (2020)
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Enrollment Projection — Existing Housing Stock

In District Enrollment Projection with Existing Housing Stock

Number of Births Assumption for Years after 2024 when Births Data is not Available : Scenario 1 - Number of Births per Year - 110

Year Births 6 Years Earlier K 1 2 3 4 5 6 7 8 9 10 11 12 Total
2020 - 2021 (Actual) 120 236 212 280 252 258 281 251 328 282 299 271 292 314 3,556
2021 - 2022 104 261 248 223 289 260 265 283 251 324 281 297 266 297 3,545
2022 - 2023 120 227 274 261 230 298 267 267 283 248 323 279 291 271 3,519
2023 - 2024 104 261 238 288 269 237 306 269 267 280 247 320 274 296 3,552
2024 - 2025 110 227 274 250 297 278 243 309 269 264 279 245 314 279 3,528
2025 - 2026 110 240 238 288 258 306 285 245 309 266 263 277 240 319 3,534
2026 - 2027 110 240 252 250 297 266 314 287 245 305 265 261 272 244 3,498
2027 - 2028 110 240 252 265 258 306 273 317 287 242 304 263 256 277 3,540
2028 - 2029 110 240 252 265 273 266 314 275 317 283 241 302 258 260 3,546
2029 - 2030 110 240 252 265 273 282 273 317 275 313 282 239 296 262 3,569
2030 - 2031 110 240 252 265 273 282 289 275 317 272 312 280 234 301 3,592
2031 - 2032 110 240 252 265 273 282 289 291 275 313 271 309 275 238 3,573
2032 - 2033 110 240 252 265 273 282 289 291 291 272 312 269 303 280 3,619
2033 - 2034 110 240 252 265 273 282 289 291 291 287 271 309 264 308 3,622
2034 - 2035 110 240 252 265 273 282 289 291 291 287 286 269 303 269 3,597
SQ#I'CE Chappaqua Central School District (2020); New York State Department of Health(2017); Econsult Solutions (2020)

ESIEESSREL KGD

Chappaqua Central School District Enroliment and Capacity Analysis 11



Enrollment Projection — Existing Housing Stock

In District Enrollment Projection with Existing Housing Stock -
Three Scenarios

Number of New Births per Year

Scenarios Assumptions after 2017
Scenario 1 Average Number of Births per Year in the Decade of 2010s 110
Scenario 2 Average Number of Births per Year in the Decade of 2010s and 2000s 135
Scenario 3 Average Number of Births per Year in the Decade of 2000s 160
Year Scenario 1: Number of births - 110 Scenario 2: Number of births - 135 Scenario 3: Number of Births - 160
2020 - 2021 (Actual) 3,556 3,556 3,556
2021 - 2022 3,545 3,545 3,545
2022 - 2023 3,519 3,519 3,519
2023 - 2024 3,552 3,552 3,552
2024 - 2025 3,528 3,528 3,528
2025 - 2026 3,534 3,588 3,643
2026 - 2027 3,498 3,609 3,721
2027 - 2028 3,540 3,711 3,883
2028 - 2029 3,546 3,779 4,013
2029 - 2030 3,569 3,866 4,164
2030 - 2031 3,592 3,955 4,318
2031 - 2032 3,573 4,003 4,432
2032 -2033 3,619 4,117 4,612
2033 - 2034 3,622 4,188 4,748
2034 - 2035 3,597 4,231 4,855

e ng}lrce: Chappaqua Central School District (2020); New York State Department of Health(2017); Econsult Solutions (2020)
Es E&Sr%%gulﬁl KG+D = gTh”ﬁ:% EN’G.,ﬁ% Chappaqua Central School District Enroliment and Capacity Analysis 12
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Enrollment Projection — Existing Housing Stock

In District Enrollment Projection with Existing Housing Stock -
Three Scenarios

Enrollment Projection Under Three Scenarios with Existing Housing Stock

5,000
4,855
4,500
Assumptions of Live
Births 6 Years Before 4,231
Made from 2024
4,000
3,556
L 3,597
3,500
3,000

2020-2021 2021-2022 2022-2023 2023-2024 2024-2025 2025-2026 2026-2027 2027-2028 2028-2029 2029-2030 2030-2031 2031-2032 2032-2033 2033-2034 2034-2035
(Actual)

e=Scenario 1: Number of births - 110 = Scenario 2: Number of births - 135 e==Scenario 3: Number of Births - 160

éqgrce Chappaqua Central School District (2020); New York State Department of Health(2017); Econsult Solutions (2020)
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Multipliers for Public School
Attendees
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Multipliers for Public School Attendees

Multipliers for Public School Attendees - CDA Approach

ESI’s Community Data Analytics (CDA) approach:
* Generates customized multipliers for the Chappaqua Central School District
e Uses the most recent available (2014-2018) 5-Year American Community Survey Public Use
Microdata Sample (ACS-PUMS) data from the Census Bureau
* Uses a customized geography
e Surrounding sample selected based on demographic and housing characteristics
* Based on Public Use Microdata Areas (PUMAS)
* Accounts for local public-school participation
* Yields multipliers for each type of housing configuration
* Rutgers multipliers are not preferred because they are
* Based on data that are more than 20 years old and

» State-wide averages
ESIE&STT;ESU.I.\T;F KGD ‘4} Chﬂ(,m ¢ hﬂ@ Chappaqua Central School District Enroliment and Capacity Analysis 15
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Multipliers for Public School Attendees

Geography Used to Generate Public School Multipliers

Median Median Gross

PUMA PUMA Name HH Income Value* Rent** (,)
Westchester County
3102 (Northwest) PUMA, NY $111,251 $479,000 $1,742
Home
PUMAs

Westchester County

3103 (Northeast) PUMA, NY

$146,877 $609,200 $1,811

Westchester County (Central)--

White Plains City PUMA, NY 5135351 5640,800 51,735 S oA ¢

3105 School|District

Westchester County

3104 (Southeast) PUMA, NY

$131,995 $708,100 $1,824

Surroundin
& Westchester County (South

PUMAs
Included in 3107 Central)--New Rochelle & $81,199 S$564,200 $1,459
: Mount Vernon Cities PUMA, NY 03105
Analysis
Stamford & Greenwich Towns Scarsdel
102 PUMA, CT $115,365 $687,300 $1,894 il Jnion free S|
by Union Free SP Rye City SD
Fairfield, New Canaan, Wilton, ¥ B 2108 i I Chappaqua Central School District
101 Weston & Easton Towns $185,864 $740,100 $2,076 [ Home PUMAS
PUMA; CT [ ] sampled PUMAS
Nearby School District Boundary
* Owner-Occupied Units; ** Occupied Units Paying Rent 10 Miles [ state Boundary
Source: U.S. Census Bureau 2018 Estimates (2020); Econsult Solutions (2020) Source: Econsult Solutions (2020); ArcMap (2020)

ECONSULT = Chozen
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Multipliers for Public School Attendees

Multipliers for Public School Attendees by Housing Type

* Multipliers represent the number of “Public School Attendees” per unit for each housing type

* Distinct multipliers were developed for affordable housing units and market-rate housing units, using
income thresholds for each unit type per the county’s affordable housing guidelines

PSA Multipliers
# Affordable Market Rate| Rutgers
Structure Type  Unit Detail / Tenure Bedrooms Units Units Multiplier*
Detached Units, Owner-Occupied 3 0.62 0.47 0.64
Single-Family Attached Units (Townhome & Two-Family), Owner-Occupied 2 0.32 0.14 0.17
Attached Units (Townhome & Two-Family), Owner-Occupied 3 0.53 0.26 0.52
1 0.00 0.08 0.15
Owner-Occupied Apartments 2 0.11 0.18 0.09
. . 3 0.08 0.22 0.49
Multi-Family 1 0.14 0.04 0.15
Renter-Occupied Apartments 2 0.68 0.33 0.43
3 1.03 0.52 1.07

* Included for comparison purposes only; represent multipliers for multifamily structures with 5+ units rather than all multifamily structures
Source: Community Data Analytics (2020) and Burchell et al. (2006)
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Enrollment Projection - New
Units Added

o Chazen _ . .
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Enrollment Projection — New Units Added

New Housing Development

Single Family and Two Family Multi-Family Assumed

Detached Attached Two-Family Total Number Completion

Building Name Tenure Type Units - 3Bed Units - 2Bed - 2Bed Total| 1-bed 2-bed 3-bed Total of Units Date
Conifer Building Rental 0 0 0 0 11 17 0 28 28 2021
91 Bedford Road, Chappaqua, NY Rental 0 0 0 0 6 8 0 14 14 2021
Townhouses at Chappaqua Crossing Ownership 0 0 0 0 0 62 29 91 91 2022
Chappagua Hamlet (Net New) Rental -4 -1 -4 -9 665 332 0 997 988 2023-2030

Source: Town of New Castle, Development Department (2020)
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Enrollment Projection — New Units Added

Multiplier Calculation for Chappaqua Hamlet

Number of Net Public School Attendees Number of Public School
Chappaqua Hamlet New Units Multiplier Attendees

Market Rate Units

Single Family Detached - 3 Bedroom -4 0.47 -2
Single Family Attached and Two-Family - 2 Bedroom -5 0.14 -1
Multifamily - 1 Bedroom (Rental) 599 0.04 24
Multifamily - 2 Bedroom (Rental) 299 0.33 98

Affordable Units

Single Family Detached - 3 Bedroom 0 0.62 0
Single Family Attached and Two-Family - 2 Bedroom 0 0.32 0
Multifamily - 1 Bedroom (Rental) 66 0.14 9
Multifamily - 2 Bedroom (Rental) 33 0.68 22
Total 988 150

e h Source: Chappaqua Central School District (2020); Econsult Solutions (2020)
Es EOCLST%ESU,',;Z KG+D n Chizen ENG%%% Chappaqua Central School District Enroliment and Capacity Analysis 20
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Enrollment Projection — New Units Added

New Students Added due to New Unit Construction

Townhouses at

School Year Conifer Building 91c?‘:dford Road, Chappaqua - Chappaqua Hamlet - Total Public School o /;\)‘:‘CI:::::?;;‘:

ppaqua, NY Crossing Private Land Public Land Attendees Attendees
2021 - 2022 13 3 16 16
2022 - 2023 17 17 33
2023 - 2024 25 25 58
2024 - 2025 25 25 83
2025 - 2026 25 25 108
2026 - 2027 25 25 133
2027 - 2028 17 17 150
2028 - 2029 17 17 167
2029 - 2030 16 16 183
Total 13 3 17 100 50 - 183

Source: Chappaqua Central School District (2020); Econsult Solutions (2020)
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Enrollment Projection — New Units Added

In District Enrollment Projection with New Units - Scenario 1

Year Births 6 Years Earlier K 1 2 3 4 5 6 7 8 9 10 11 12 Total
2020 - 2021

(Actual) 120 236 212 280 252 258 281 251 328 282 299 271 292 314 3,556
2021 - 2022 104 265 249 224 290 261 266 284 252 325 282 298 267 298 3,561
2022 - 2023 120 224 277 264 233 301 270 270 286 251 326 282 294 274 3,552
2023 - 2024 104 271 242 292 273 241 310 273 271 284 251 324 278 300 3,610
2024 - 2025 110 238 280 256 303 284 249 315 275 270 285 251 320 285 3,611
2025 - 2026 110 252 246 296 266 314 293 253 317 274 271 285 248 327 3,642
2026 - 2027 110 253 262 260 307 276 324 297 255 315 275 271 282 254 3,631
2027 - 2028 110 246 264 277 270 318 285 329 299 254 316 275 268 289 3,690
2028 - 2029 110 251 265 278 286 279 327 288 330 296 254 315 271 273 3,713
2029 - 2030 110 255 266 279 287 296 287 331 289 327 296 253 310 276 3,752
2030 - 2031 110 255 266 279 287 296 303 289 331 286 326 294 248 315 3,775
2031 - 2032 110 255 266 279 287 296 303 305 289 327 285 323 289 252 3,756
2032 -2033 110 255 266 279 287 296 303 305 305 286 326 283 317 294 3,802
2033 - 2034 110 255 266 279 287 296 303 305 305 301 285 323 278 322 3,805
2034 - 2035 110 255 266 279 287 296 303 305 305 301 300 283 317 283 3,780

Source: Chappaqua Central School District (2020); New York State Department of Health(2020); Econsult Solutions (2020)
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Enrollment Projection — New Units Added

In District Enrollment Projection without and with New Units

Scenario 1: Scenario 2: Scenario 3:
110 Births per Year 135 Births per Year 160 Births per Year

Enrollment without Enrollment with| Enrollment without Enrollment with| Enrollment without Enrollment with
Year New Units New Units New Units New Units New Units New Units
2020 - 2021 (Actual) 3,556 3,556 3,556 3,556 3,556 3,556
2021 -2022 3,545 3,561 3,545 3,561 3,545 3,561
2022 - 2023 3,519 3,552 3,519 3,552 3,519 3,552
2023 - 2024 3,552 3,610 3,552 3,610 3,552 3,610
2024 - 2025 3,528 3,611 3,528 3,611 3,528 3,611
2025 - 2026 3,534 3,642 3,588 3,696} 3,643 3,751
2026 - 2027 3,498 3,631 3,609 3,742 3,721 3,854
2027 -2028 3,540 3,690 3,711 3,861 3,883 4,033
2028 - 2029 3,546 3,713 3,779 3,946 4,013 4,180
2029 - 2030 3,569 3,752 3,866 4,049 4,164 4,347
2030 - 2031 3,592 3,775 3,955 4,138 4,318 4,501
2031 - 2032 3,573 3,756) 4,003 4,186 4,432 4,615
2032 - 2033 3,619 3,302 4,117 4,300 4,612 4,795
2033 - 2034 3,622 3,805 4,188 4,371 4,748 4,931
2034 - 2035 3,597 3,780) 4,231 4,414 4,855 5,038
Number of Increase between
Current and 2029 - 2030 41 224 675 858 1,299 1,482
% Increase between Current
and 2029 - 2030 1.2% 6.3% 19.0% 24.1% 36.5% 41.7%

Source: Chappaqua Central School District (2020); New York State Department of Health(2020); Econsult Solutions (2020)
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Enrollment Projection — New Units Added

In District Enrollment Projection with New Units -
Three Scenarios

Enrollment Projection Under Three Scenarios - With New Units

5,038
5,000
4,500 Assumptions of Live
Births 6 Years Before 4,414
Made from 2024
4,000
3,556 3,780
I
3,500
3,000

2020-2021 2021-2022 2022-2023 2023-2024 2024-2025 2025-2026 2026-2027 2027-2028 2028-2029 2029-2030 2030-2031 2031-2032 2032-2033 2033-2034 2034-2035
(Actual)

e Scenario 1: Number of births-110 ===Scenario 2: Number of births - 135 ====Scenario 3: Number of Births - 160

Source: Chappaqua Central School District (2020); New York State Department of Health(2020); Econsult Solutions (2020)
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nrollment Projection — New Units Added

New Housing Development - Flipping 1-bed vs 2-bed for
Chappaqua Hamlet

Single Family and Two Family Multi-Family Assumed

Detached Attached Two-Family Total Number Completion

Building Name Tenure Type Units - 3Bed Units - 2Bed - 2Bed Total| 1-bed 2-bed 3-bed Total of Units Date
Conifer Building Rental 0 0 0 0 11 17 0 28 28 2021
91 Bedford Road, Chappaqua, NY Rental 0 0 0 0 6 8 0 14 14 2021
Townhouses at Chappaqua Crossing Ownership 0 0 0 0 0 62 29 91 91 2022
Chappagua Hamlet (Net New) Rental -4 -1 -4 -9 332 665 0 997 988 2023-2030

Source: Town of New Castle, Development Department (2020)
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Enrollment Projection — New Units Added

Multiplier Calculation for Chappaqua Hamlet - Flipping 1-bed

vs 2-bed
Number of Net Public School Attendees Number of Public School
Chappaqua Hamlet New Units Multiplier Attendees

Market Rate Units

Single Family Detached - 3 Bedroom -4 0.47 -2
Single Family Attached and Two-Family - 2 Bedroom -5 0.14 -1
Multifamily - 1 Bedroom (Rental) 299 0.04 12
Multifamily - 2 Bedroom (Rental) 599 0.33 197

Affordable Units

Single Family Detached - 3 Bedroom 0 0.62 0
Single Family Attached and Two-Family - 2 Bedroom 0 0.32 0
Multifamily - 1 Bedroom (Rental) 33 0.14 5
Multifamily - 2 Bedroom (Rental) 66 0.68 45
Total 988 256

Source: Chappaqua Central School District (2020); Econsult Solutions (2020)
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Enrollment Projection — New Units Added

New Students Added due to New Unit Construction - Flipping
1-bed vs 2-bed

school Year Conifer Building 91ci<;dford Road, Towcn::pu::::at .Chappaqua Hamlet : Total Public School Total ﬁ:‘ct:::::::ﬁ

ppaqua, NY Crossing Private Land Public Land Attendees Attendees
2021 - 2022 13 3 16 16
2022 - 2023 17 17 33
2023 - 2024 42 42 75
2024 - 2025 42 42 117
2025 - 2026 42 42 159
2026 - 2027 43 43 202
2027 - 2028 29 29 231
2028 - 2029 29 29 260
2029 - 2030 29 29 289
Total 13 3 17 - 289

Source: Chappaqua Central School District (2020); Econsult Solutions (2020)
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Enrollment Projection — New Units Added

In District Enrollment Projection with New Units - Scenario 1 -
Flipping 1-bed vs 2-bed

Year Births 6 Years Earlier K 1 2 3 4 5 6 7 8 9 10 11 12 Total
2020 - 2021

(Actual) 120 236 212 280 252 258 281 251 328 282 299 271 292 314 3,556
2021 - 2022 104 265 249 224 290 261 266 284 252 325 282 298 267 298 3,561
2022 - 2023 120 224 277 264 233 301 270 270 286 251 326 282 294 274 3,552
2023 - 2024 104 264 244 294 275 243 312 275 273 286 253 326 280 302 3,627
2024 - 2025 110 236 283 259 306 287 252 318 278 273 288 254 323 288 3,645
2025 - 2026 110 255 250 300 270 318 297 257 321 278 275 289 252 331 3,693
2026 - 2027 110 250 268 266 313 282 330 303 261 321 281 277 288 260 3,700
2027 - 2028 110 255 270 283 276 324 291 335 305 260 322 281 274 295 3,771
2028 - 2029 110 260 272 285 293 286 334 295 337 303 261 322 278 280 3,806
2029 - 2030 110 265 274 287 295 304 295 339 297 335 304 261 318 284 3,858
2030 - 2031 110 265 274 287 295 304 311 297 339 294 334 302 256 323 3,881
2031 - 2032 110 265 274 287 295 304 311 313 297 335 293 331 297 260 3,862
2032 -2033 110 265 274 287 295 304 311 313 313 294 334 291 325 302 3,908
2033 - 2034 110 265 274 287 295 304 311 313 313 309 293 331 286 330 3,911
2034 - 2035 110 265 274 287 295 304 311 313 313 309 308 291 325 291 3,886

Source: Chappaqua Central School District (2020); New York State Department of Health(2020); Econsult Solutions (2020)
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Enrollment Projection — New Units Added

In District Enrollment Projection without and with New Units -
Flipping 1-bed vs 2-bed

Scenario 1: Scenario 2: Scenario 3:
110 Births per Year 135 Births per Year 160 Births per Year

Enrollment without Enrollment with| Enrollment without Enrollment with| Enrollment without Enrollment with
Year New Units New Units New Units New Units New Units New Units
2020 - 2021 (Actual) 3,556 3,556 3,556 3,556 3,556 3,556
2021 -2022 3,545 3,561] 3,545 3,561] 3,545 3,561
2022 - 2023 3,519 3,552] 3,519 3,552] 3,519 3,552
2023 -2024 3,552 3,6271 3,552 3,6271 3,552 3,627
2024 - 2025 3,528 3,645 3,528 3,645 3,528 3,645
2025 - 2026 3,534 3,693 3,588 3,7471 3,643 3,802
2026 - 2027 3,498 3,70d 3,609 3,81]J 3,721 3,923
2027 - 2028 3,540 3,77]J 3,711 3,942] 3,883 4,114
2028 - 2029 3,546 3,80d 3,779 4,03‘1 4,013 4,273
2029 - 2030 3,569 3,85d 3,866 4,155 4,164 4,453
2030-2031 3,592 3,88]J 3,955 4,244 4,318 4,607
2031 -2032 3,573 3,862] 4,003 4,292] 4,432 4,721
2032 -2033 3,619 3,90d 4,117 4,4od 4,612 4,901
2033 -2034 3,622 3,91]J 4,188 4,4771 4,748 5,037
2034 - 2035 3,597 3,88d 4,231 4,52d 4,855 5,144
Number of Increase between
Current and 2029 - 2030 41 330 675 964 1,299 1,588
% Increase between Current
and 2029 - 2030 1.2% 9.3% 19.0% 27.1% 36.5% 44.7%

Source: Chappaqua Central School District (2020); New York State Department of Health(2020); Econsult Solutions (2020)
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Enrollment Projection — New Units Added

In District Enrollment Projection with New Units -
Three Scenarios - Flipping 1-bed vs 2-bed

Enrollment Projection Under Three Scenarios - With New Units

5,144
5,000
Assumptions of Live
Births 6 Years Before
4,520
4,500 Made from 2024 '
4,000
3,886
3,556
SRS
3,500
3,000

2020- 2021- 2022 - 2023 - 2024 - 2025 - 2026 - 2027 - 2028 - 2029 - 2030- 2031- 2032 - 2033 - 2034 -
2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035
(Actual)

e==Scenario 1: Number of births-110 ===Scenario 2: Number of births - 135 e===Scenario 3: Number of Births - 160

., Source: Chappaqua Central School District (2020); New York State Department of Health(2020); Econsult Solutions (2020)
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Enrollment Projection — New Units Added

Enrollment Projection Adding Out of District Placement

Assuming the ratio of out of district placement and in district placement is 1:100 based on enrollment history data

Scenario 1: Number of births - 110 Scenario 2: Number of births - 135 Scenario 3: Number of Births - 160
Year Enrollment without New Units Enrollment with New Units Enrollment without New Units Enrollment with New Units Enrollment without New Units Enrollment with New Units
Out of Out of Out of Out of Out of Out of

In District District Total| In District District Total| In District District Total| In District District Total| In District District Total| In District District Total
2020 - 2021 (Actual) 3,556 34 3,590 3,556 34 3,590 3,556 34 3,590 3,556 34 3,590 3,556 34 3,590 3,556 34 3,590
2021 - 2022 3,545 34 3,579 3,561 34 3,595 3,545 34 3,579 3,561 34 3,595 3,545 34 3,579 3,561 34 3,595
2022 - 2023 3,519 34 3,553 3,552 34 3,586 3,519 34 3,553 3,552 34 3,586 3,519 34 3,553 3,552 34 3,586
2023 - 2024 3,552 34 3,586 3,610 35 3,645 3,552 34 3,586 3,610 35 3,645 3,552 34 3,586 3,610 35 3,645
2024 - 2025 3,528 34 3,562 3,611 35 3,646 3,528 34 3,562 3,611 35 3,646 3,528 34 3,562 3,611 35 3,646
2025 - 2026 3,534 34 3,568 3,642 35 3,677 3,588 34 3,622 3,696 35 3,731 3,643 35 3,678 3,751 36 3,787
2026 - 2027 3,498 33 3,531 3,631 35 3,666 3,609 35 3,644 3,742 36 3,778 3,721 36 3,757 3,854 37 3,891
2027 - 2028 3,540 34 3,574 3,690 35 3,725 3,711 35 3,746 3,861 37 3,898 3,883 37 3,920 4,033 39 4,072
2028 - 2029 3,546 34 3,580 3,713 36 3,749 3,779 36 3,815 3,946 38 3,984 4,013 38 4,051 4,180 40 4,220
2029 - 2030 3,569 34 3,603 3,752 36 3,788 3,866 37 3,903 4,049 39 4,088 4,164 40 4,204 4,347 42 4,389
2030 - 2031 3,592 34 3,626 3,775 36 3,811 3,955 38 3,993 4,138 40 4,178 4,318 41 4,359 4,501 43 4,544
2031 - 2032 3,573 34 3,607 3,756 36 3,792 4,003 38 4,041 4,186 40 4,226 4,432 42 4,474 4,615 44 4,659
2032 - 2033 3,619 35 3,654 3,802 36 3,838 4,117 39 4,156 4,300 41 4,341 4,612 44 4,656 4,795 46 4,841
2033 - 2034 3,622 35 3,657 3,805 36 3,841 4,188 40 4,228 4,371 42 4,413 4,748 45 4,793 4,931 47 4,978
2034 - 2035 3,597 34 3,631 3,780 36 3,816 4,231 40 4,271 4,414 42 4,456 4,855 46 4,901 5,038 48 5,086
Number of Increase between
Current and 2029-2029 41 41 224 226 675 681 858 866 1,299 1,311 1,482 1,496
% Increase between Current and
2029-2030 1.2% 1.1% 6.3% 6.3% 19.0% 19.0% 24.1% 24.1% 36.5% 36.5% 41.7% 41.7%

h Source: Chappaqua Central School District (2020); New York State Department of Health(2020); Econsult Solutions (2020)
e

n Egﬁ%{%&'g Chappaqua Central School District Enroliment and Capacity Analysis Revi Sed 1/14/2 1 31

ESIEESSREL KGD =




Fiscal Analysis
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Fiscal Analysis

School District Budget 2020-2021

Per Student Expenditure and Revenue
Total Enrollment (Including Out of District Placement): 3,590

Category Total Per Student

Expenditure
Instruction $70,839,542 $19,732
Employee Benefits $27,437,388 $7,643
General Support $14,238,039 $3,966
Transportation $6,979,969 $1,944
Interfund Transfers $250,000 S70
Community Services $22,747 S6
Debt Service $8,469,483 $2,359
Total $128,237,168 535,721

Revenue
Real Property Tax $111,663,231 $31,104
State Sources $9,945,871 $2,770
Tax Revenues $1,325,000 $369
Appropriation of Fund Balance $3,542,865 $987
Use of Money and Property $775,000 $216
Miscellaneous Revenues $575,000 $160
Charges for Services $410,201 S114
Total $128,237,168 $35,721

( h Source: Chappaqua Central School District (2020);
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Fiscal Analysis

Projecting Budget 2021-2022

Year 2020-2021 (Actual) Per Student Number of Students Inflation 2021 - 2022
Expenditure
Instruction $70,839,542 $19,732 2% $72,356,968
Employee Benefits $27,437,388 $7,643 2% $28,025,114
General Support $14,238,039 $3,966 2% $14,543,027
Transportation $6,979,969 $1,944 3,595 2% $7,129,484
Interfund Transfers $250,000 $70 2% $255,355
Community Services $22,747 * 36 X x 2% » $23,234
Debt Service $8,469,483 Assuming same as 2020-2021 No Inflation $8,469,483
Total $128,237,168 $130,802,665
Revenue
Real Property Tax $111,663,231 Set as Balance No Inflation $119,347,760
Assuming $9.0M for 2021-2022, $2,770
State Sources $9,945,871 per student onwards 2% $9,000,000
Assuming $1.2M for 2021-2022, $369
Tax Revenues $1,325,000 per student onwards 3,595 2% $1,200,000
Appropriation of Fund Balance $3,542,865 Assuming S0 No Inflation o
Use of Money and Property $775,000 Assuming $250,000 for 2021-2022 2% $250,000
Miscellaneous Revenues $575,000 Assuming same as 2020-2021 2% $586,500
Charges for Services $410,201 $35,721 2% $418,405
Total $128,237,168 $130,802,665

Source: Chappaqua Central School District (2020); Econsult Solutions (2020)
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Fiscal Analysis

Take-Aways from Budget Projection

Projected Budget through 2029-2030 - Scenario 1 without Chappaqua Hamlet New Units

Year 2020-2021 2021- 2022- 2023- 2024- 2025- 2026- 2027- 2028- 2029- 2030- 2031- 2032- 2033- 2034-
(Actual) 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035

Enrollment Projection

(Including Out of District Placement) 3,590 3,595 3,586 3,619 3,595 3,601 3,565 3,607 3,613 3,636 3,660 3,640 3,687 3,690 3,665

% Growth of Budget 2.0% 16% 28% 12% 2.0% 09% 3.0% 2.0% 25% 25% 14% 31% 20% 1.2%

% Growth of Property Tax 6.9% 05% 27% 12% 2.0% 09% 3.0% 20% 25% 25% 14% 3.1% 2.0% 12%

Projected Budget through 2029-2030 - Scenario 1 with Chappaqua Hamlet New Units

Year 2020-2021 2021- 2022- 2023- 2024- 2025- 2026- 2027- 2028- 2029- 2030- 2031- 2032- 2033- 2034-
(Actual) 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035

Enrollment Projection

(Including Out of District Placement) 3,590 3,595 3,586 3,645 3,646 3,677 3,666 3,725 3,749 3,788 3811 3792 3838 3841 3816

% Growth of Budget 2.0% 16% 34% 19% 2.7% 16% 34% 25% 29% 25% 14% 31% 20% 1.3%

% Growth of Property Tax 6.9% 05% 34% 19% 2.7% 16% 34% 25% 29% 25% 14% 31% 2.0% 13%
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Fiscal Analysis

Projected Budget through 2029-2030 - Scenario 1 without
Chappaqua Hamlet New Units

Assumed Inflation Rate: 2%
Assuming No Major Capital Investment

Year 2020-2021 (Actual) 2021-2022 2022 -2023 2023 - 2024 2024 - 2025 2025 -2026 2026 - 2027 2027 - 2028 2028 - 2029 2029 -2030 2030 - 2031 2031 - 2032 2032 - 2033 2033 - 2034 2034 - 2035
Enrollment Projection
(Including Out of District Placement) 3,590 3,595 3,586 3,619 3,595 3,601 3,565 3,607 3,613 3,636 3,660 3,640 3,687 3,690 3,665

Expenditure

Instruction $70,839,542  $72,356,968  $73,619,341 $75,782,756 $76,785,794 $78,452,227 $79,221,281 $81,757,695 $83,531,568 $85,744,588 $88,036,770 $89,306,808 $92,269,145 $94,191,106 $95,424,014
Employee Benefits $27,437,388  $28,025114  $28,514,053 $29,351,981 $29,740,475 $30,385,913 $30,683,781 $31,666,179 $32,353,230 $33,210,372 $34,098,174 $34,590,082 $35,737,446 $36,481,855 $36,959,382
General Support $14,238,039  $14,543,027  $14,796,751 $15231,576 $15433,176 $15,768,112 $15922,685 $16,432,479 $16,789,009 $17,233,804 $17,694,510 $17,949,775 $18,545,175 $18,931,470 $19,179,272
Transportation $6,979,969  $7,129,484 $7,253,868  $7,467,034  $7,565866  $7,730,063  $7,805839  $8,055758  $8230,541  $8,448,594  $8,674,448  $8,799,588  $9,091,473  $9,280,848  $9,402,329
Interfund Transfers $250,000 $255,355 $259,810 $267,445 $270,985 $276,866 $279,580 $288,531 $294,791 $302,601 $310,691 $315,173 $325,627 $332,410 $336,761
Community Services $22,747 $23,234 $23,640 $24,334 $24,656 $25,191 $25,438 $26,253 $26,822 $27,533 $28,269 $28,677 $29,628 $30,245 $30,641
Debt Service $8,469,483  $8,469,483 $8,469,483  $8,469,483  $8,469,483  $8,469,483  $8,469,483  $8,469,483  $8,469,483  $8,469,483  $8,469,483  $8,469,483  $8,469,483  $8,469,483  $8,469,483
Total $128,237,168 $130,802,665 $132,936,945 $136,594,609 $138,290,435 $141,107,856 $142,408,088 $146,696,378 $149,695,445 $153,436,975 $157,312,344 $159,459,585 $164,467,977 $167,717,417 $169,801,881
% Growth of Expenditure 2.0% 1.6% 2.8% 1.2% 2.0% 0.9% 3.0% 2.0% 2.5% 2.5% 1.4% 3.1% 2.0% 1.2%
Revenue
Real Property Tax $111,663,231 $119,347,760 $119,943,793 $123,231,648 $124,741,775 $127,267,425 $128,418,130 $132,275,155 $134,963,728 $138,324,327 $141,805,594 $143,720,772 $148,227,249 $151,139,690 $152,996,163
State Sources $9,945,871  $9,000,000  $10,336,155 $10,639,898 $10,780,725 $11,014,692 $11,122,667 $11,478,780 $11,727,831 $12,038,539 $12,360,362 $12,538,675 $12,954,587 $13,224,430 $13,397,531
Tax Revenues $1,325,000  $1,200,000 $1,376,994  $1,417,459  $1,436,220  $1,467,390  $1,481,774  $1,529,216  $1,562,395  $1,603,788  $1,646,661  $1,670,416  $1,725824  $1,761,773  $1,784,834
Appropriation of Fund Balance $3,542,865 S0 S0 $0 S0 S0 S0 S0 $0 $0 $0 S0 S0 $0 $0
Use of Money and Property $775,000 $250,000 $255,000 $260,100 $265,302 $270,608 $276,020 $281,541 $287,171 $292,915 $298,773 $304,749 $310,844 $317,060 $323,402
Miscellaneous Revenues $575,000 $586,500 $598,230 $610,195 $622,398 $634,846 $647,543 $660,494 $673,704 $687,178 $700,922 $714,940 $729,239 $743,824 $758,700
Charges for Services $410,201 $418,405 $426,773 $435,309 $444,015 $452,895 $461,953 $471,192 $480,616 $490,228 $500,033 $510,033 $520,234 $530,639 $541,252
Total $128,237,168 $130,802,665 $132,936,945 $136,594,609 $138,290,435 $141,107,856 $142,408,088 $146,696,378 $149,695,445 $153,436,975 $157,312,344 $159,459,585 $164,467,977 $167,717,417 $169,801,881
% Growth of Revenue 2.0% 1.6% 2.8% 1.2% 2.0% 0.9% 3.0% 2.0% 2.5% 2.5% 1.4% 3.1% 2.0% 1.2%
% Growth of Property Tax 6.9% 0.5% 2.7% 1.2% 2.0% 0.9% 3.0% 2.0% 2.5% 2.5% 1.4% 3.1% 2.0% 1.2%

h Source: Chappaqua Central School District (2020); Econsult Solutions (2020)
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Fiscal Analysis

Projected Budget through 2029-2030 - Scenario 1 with
Chappaqua Hamlet New Units

Assumed Inflation Rate: 2%
Assuming No Major Capital Investment

Year 2020-2021 (Actual) 2021-2022 2022 -2023 2023 - 2024 2024 - 2025 2025 -2026 2026 - 2027 2027 - 2028 2028 - 2029 2029 -2030 2030 - 2031 2031 - 2032 2032 - 2033 2033 - 2034 2034 - 2035
Enrollment Projection
(Including Out of District Placement) 3,590 3,595 3,586 3,645 3,646 3,677 3,666 3,725 3,749 3,788 3811 3,792 3,838 3,841 3,816

Expenditure

Instruction $70,839,542  $72,356,968  $73,619,341 $76,327,202 $77,875,105 $80,107,981 $81,465,699 $84,432,330 $86,675850 $89,329,070 $91,668,888 $93,036,104 $96,048,000 $98,045539 $99,355,535
Employee Benefits $27,437,388  $28,025,114  $28,514,053 $29,562,854 $30,162,384 $31,027,216 $31,553,084 $32,702,112 $33,571,066 $34,598,704 $35,504,956 $36,034,503 $37,201,063 $37,974,744 $38,482,129
General Support $14,238,039  $14,543,027  $14,796,751 $15,341,004 $15652,117 $16,100,902 $16,373,790 $16,970,053 $17,420,978 $17,954,249 $18,424,529 $18,699,326 $19,304,687 $19,706,172 $19,969,468
Transportation $6,979,969  $7,129,484  $7,253,868  $7,520,680  $7,673,198  $7,893,208  $8,026,987  $8,319,295  $8,540,354  $8,801,781  $9,032,328  $9,167,043  $9,463,811  $9,660,633  $9,789,710
Interfund Transfers $250,000 $255,355 $259,810 $269,367 $274,829 $282,709 $287,501 $297,970 $305,888 $315,251 $323,509 $328,334 $338,963 $346,013 $350,636
Community Services $22,747 $23,234 $23,640 $24,509 $25,006 $25,723 $26,159 $27,112 $27,832 $28,684 $29,435 $29,874 $30,842 $31,483 $31,904
Debt Service $8,469,483  $8,469,483  $8,469,483  $8,469,483  $8,469,483  $8,469,483  $8,469,483  $8,469,483  $8,469,483  $8,469,483  $8,469,483  $8,469,483  $8,469,483  $8,469,483  $8,469,483
Total $128,237,168 $130,802,665 $132,936,945 $137,515,099 $140,132,123 $143,907,222 $146,202,702 $151,218,355 $155,011,451 $159,497,223 $163,453,129 $165,764,667 $170,856,849 $174,234,066 $176,448,864
% Growth of Expenditure 2.0% 1.6% 3.4% 1.9% 2.7% 1.6% 3.4% 2.5% 2.9% 2.5% 1.4% 3.1% 2.0% 1.3%
Revenue
Real Property Tax $111,663,231 $119,347,760 $119,943,793 $124,065,515 $126,410,149 $129,803,354 $131,855,648 $136,371,587 $139,779,465 $143,814,268 $147,368,493 $149,432,506 $154,014,889 $157,043,083 $159,017,625
State Sources $9,945,871  $9,000,000  $10,336,155 $10,716,338 $10,933,664 $11,247,160 $11,437,783 $11,854,298 $12,169,289 $12,541,801 $12,870,311 $13,062,268 $13,485,138 $13,765593 $13,949,516
Tax Revenues $1,325000  $1,200,000  $1,376,994  $1,427,643  $1,456595  $1,498359  $1,523,754  $1,579,243  $1,621,206  $1,670,833  $1,714,597  $1,740,170  $1,796,505  $1,833,868  $1,858,370
Appropriation of Fund Balance $3,542,865 $0 $0 $0 $0 S0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Use of Money and Property $775,000 $250,000 $255,000 $260,100 $265,302 $270,608 $276,020 $281,541 $287,171 $292,915 $298,773 $304,749 $310,844 $317,060 $323,402
Miscellaneous Revenues $575,000 $586,500 $598,230 $610,195 $622,398 $634,846 $647,543 $660,494 $673,704 $687,178 $700,922 $714,940 $729,239 $743,824 $758,700
Charges for Services $410,201 $418,405 $426,773 $435,309 $444,015 $452,895 $461,953 $471,192 $480,616 $490,228 $500,033 $510,033 $520,234 $530,639 $541,252
Total $128,237,168 $130,802,665 $132,936,945 $137,515,099 $140,132,123 $143,907,222 $146,202,702 $151,218,355 $155,011,451 $159,497,223 $163,453,129 $165,764,667 $170,856,849 $174,234,066 $176,448,864
% Growth of Revenue 2.0% 1.6% 3.4% 1.9% 2.7% 1.6% 3.4% 2.5% 2.9% 2.5% 1.4% 3.1% 2.0% 13%
% Growth of Property Tax 6.9% 0.5% 3.4% 1.9% 2.7% 1.6% 3.4% 2.5% 2.9% 2.5% 1.4% 3.1% 2.0% 13%

h Source: Chappaqua Central School District (2020); Econsult Solutions (2020)
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Fiscal Analysis

Projected Budget through 2029-2030 - Scenario 2 without
Chappaqua Hamlet New Units

Assumed Inflation Rate: 2%
Assuming No Major Capital Investment

Year 2020-2021 (Actual) 2021-2022 2022 -2023 2023 - 2024 2024 - 2025 2025 -2026 2026 - 2027 2027 - 2028 2028 - 2029 2029 -2030 2030 - 2031 2031 - 2032 2032 - 2033 2033 - 2034 2034 - 2035
Enrollment Projection
(Including Out of District Placement) 3,590 3,595 3,586 3,619 3,595 3,656 3,677 3,780 3,848 3,936 4,026 4,075 4,190 4,261 4,305

Expenditure

Instruction $70,839,542  $72,356,968  $73,619,341 $75,782,756 $76,785,794 $79,650,470 $81,710,140 $85,678,982 $88,964,703 $92,819,224 $96,840,447 $99,979,463 $104,856,988 $108,766,477 $112,087,416
Employee Benefits $27,437,388  $28,025,114  $28,514,053 $29,351,981 $29,740,475 $30,850,014 $31,647,760 $33,184,962 $34,457,578 $35,950,501 $37,507,991 $38,723,787 $40,612,937 $42,127,150 $43,413,408
General Support $14,238,039  $14,543,027  $14,796,751 $15,231,576 $15433,176 $16,008,947 $16,422,920 $17,220,618 $17,881,015 $18,655,735 $19,463,961 $20,094,871 $21,075,205 $21,860,973 $22,528,449
Transportation $6,979,969  $7,129,484  $7,253,868  $7,467,034  $7,565866  $7,848,128  $8,051,072  $8,442,130  $8,765879  $9,145,673  $9,541,893  $9,851,187 $10,331,780 $10,716,990 $11,044,209
Interfund Transfers $250,000 $255,355 $259,810 $267,445 $270,985 $281,095 $288,363 $302,370 $313,966 $327,569 $341,760 $352,838 $370,051 $383,848 $395,568
Community Services $22,747 $23,234 $23,640 $24,334 $24,656 $25,576 $26,238 $27,512 $28,567 $29,805 $31,096 $32,104 $33,670 $34,926 $35,992
Debt Service $8,469,483  $8,469,483  $8,469,483  $8,469,483  $8,469,483  $8,469,483  $8,469,483  $8,469,483  $8,469,483  $8,469,483  $8,469,483  $8,469,483  $8,469,483  $8,469,483  $8,469,483
Total $128,237,168 $130,802,665 $132,936,945 $136,594,609 $138,290,435 $143,133,713 $146,615,977 $153,326,057 $158,881,191 $165,397,990 $172,196,630 $177,503,732 $185,750,115 $192,359,848 $197,974,524
% Growth of Expenditure 2.0% 1.6% 2.8% 1.2% 3.5% 2.4% 4.6% 3.6% 4.1% 4.1% 3.1% 4.6% 3.6% 2.9%
Revenue
Real Property Tax $111,663,231 $119,347,760 $119,943,793 $123,231,648 $124,741,775 $129,102,637 $132,230,031 $138,280,941 $143,285,039 $149,159,737 $155,289,178 $160,066,854 $167,506,607 $173,463,118 $178,517,588
State Sources $9,945,871  $9,000,000  $10,336,155 $10,639,898 $10,780,725 $11,182,925 $11,472,103 $12,029,328 $12,490,643 $13,031,818 $13,596,398 $14,037,116 $14,721,920 $15270,812 $15,737,072
Tax Revenues $1,325000  $1,200,000  $1,376,994  $1,417,459  $1,436220  $1,489,802  $1,528,326  $1,602,560  $1,664,017  $1,736,113  $1,811,327  $1,870,040  $1,961,271  $2,034,395  $2,096,510
Appropriation of Fund Balance $3,542,865 $0 $0 $0 $0 S0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Use of Money and Property $775,000 $250,000 $255,000 $260,100 $265,302 $270,608 $276,020 $281,541 $287,171 $292,915 $298,773 $304,749 $310,844 $317,060 $323,402
Miscellaneous Revenues $575,000 $586,500 $598,230 $610,195 $622,398 $634,846 $647,543 $660,494 $673,704 $687,178 $700,922 $714,940 $729,239 $743,824 $758,700
Charges for Services $410,201 $418,405 $426,773 $435,309 $444,015 $452,895 $461,953 $471,192 $480,616 $490,228 $500,033 $510,033 $520,234 $530,639 $541,252
Total $128,237,168 $130,802,665 $132,936,945 $136,594,609 $138,290,435 $143,133,713 $146,615,977 $153,326,057 $158,881,191 $165,397,990 $172,196,630 $177,503,732 $185,750,115 $192,359,848 $197,974,524
% Growth of Revenue 2.0% 1.6% 2.8% 1.2% 3.5% 2.4% 4.6% 3.6% 4.1% 4.1% 3.1% 4.6% 3.6% 2.9%
% Growth of Property Tax 6.9% 0.5% 2.7% 1.2% 3.5% 2.4% 4.6% 3.6% 4.1% 4.1% 3.1% 4.6% 3.6% 2.9%

h Source: Chappaqua Central School District (2020); Econsult Solutions (2020)
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Fiscal Analysis

Projected Budget through 2029-2030 - Scenario 2 with
Chappaqua Hamlet New Units

Assumed Inflation Rate: 2%
Assuming No Major Capital Investment

Year 2020-2021 (Actual) 2021-2022 2022 -2023 2023 - 2024 2024 - 2025 2025 -2026 2026 - 2027 2027 - 2028 2028 - 2029 2029 -2030 2030 - 2031 2031 - 2032 2032 - 2033 2033 - 2034 2034 - 2035
Enrollment Projection
(Including Out of District Placement) 3,590 3,595 3,586 3,645 3,646 3,731 3,778 3,898 3,984 4,088 4178 4,226 4,341 4,413 4,456

Expenditure

Instruction $70,839,542  $72,356,968  $73,619,341 $76,327,202 $77,875,105 $81,284,437 $83,954,558 $88,353,617 $92,108,986 $96,403,706 $100,496,619 $103,684,223 $108,635,844 $112,646,436 $116,018,937
Employee Benefits $27,437,388  $28,025,114  $28,514,053 $29,562,854 $30,162,384 $31,482,878 $32,517,062 $34,220,894 $35675414 $37,338,834 $38,924,090 $40,158,705 $42,076,554 $43,629,926 $44,936,154
General Support $14,238,039  $14,543,027  $14,796,751 $15,341,004 $15652,117 $16,337,358 $16,874,026 $17,758,193 $18,512,984 $19,376,180 $20,198,815 $20,839,491 $21,834,717 $22,640,806 $23,318,645
Transportation $6,979,969  $7,129,484  $7,253,868  $7,520,680  $7,673,198  $8,009,126  $8,272,219  $8,705668  $9,075692  $9,498,860  $9,902,143 $10,216,224 $10,704,118 $11,099,290 $11,431,590
Interfund Transfers $250,000 $255,355 $259,810 $269,367 $274,829 $286,861 $296,284 $311,809 $325,062 $340,219 $354,663 $365,912 $383,387 $397,541 $409,443
Community Services $22,747 $23,234 $23,640 $24,509 $25,006 $26,101 $26,958 $28,371 $29,577 $30,956 $32,270 $33,294 $34,884 $36,171 $37,254
Debt Service $8,469,483  $8,469,483  $8,469,483  $8,469,483  $8,469,483  $8,469,483  $8,469,483  $8,469,483  $8,469,483  $8,469,483  $8,469,483  $8,469,483  $8,469,483  $8,469,483  $8,469,483
Total $128,237,168 $130,802,665 $132,936,945 $137,515,099 $140,132,123 $145,896,245 $150,410,591 $157,848,034 $164,197,198 $171,458,237 $178,378,082 $183,767,333 $192,138,987 $198,919,654 $204,621,507
% Growth of Expenditure 2.0% 1.6% 3.4% 1.9% 4.1% 3.1% 4.9% 4.0% 4.4% 4.0% 3.0% 4.6% 3.5% 2.9%
Revenue
Real Property Tax $111,663,231 $119,347,760 $119,943,793 $124,065,515 $126,410,149 $131,605,198 $135,667,549 $142,377,373 $148,100,777 $154,649,678 $160,888,917 $165,741,012 $173,294,248 $179,405,606 $184,539,049
State Sources $9,945,871  $9,000,000  $10,336,155 $10,716,338 $10,933,664 $11,412,334 $11,787,219 $12,404,847 $12,932,101 $13,535,079 $14,109,724 $14,557,264 $15,252,471 $15,815559 $16,289,058
Tax Revenues $1,325000  $1,200,000  $1,376,994  $1,427,643  $1,456595  $1,520,364  $1,570,306  $1,652,588  $1,722,829  $1,803,158  $1,879,713  $1,939,335  $2,031,951  $2,106966  $2,170,046
Appropriation of Fund Balance $3,542,865 $0 $0 $0 $0 S0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Use of Money and Property $775,000 $250,000 $255,000 $260,100 $265,302 $270,608 $276,020 $281,541 $287,171 $292,915 $298,773 $304,749 $310,844 $317,060 $323,402
Miscellaneous Revenues $575,000 $586,500 $598,230 $610,195 $622,398 $634,846 $647,543 $660,494 $673,704 $687,178 $700,922 $714,940 $729,239 $743,824 $758,700
Charges for Services $410,201 $418,405 $426,773 $435,309 $444,015 $452,895 $461,953 $471,192 $480,616 $490,228 $500,033 $510,033 $520,234 $530,639 $541,252
Total $128,237,168 $130,802,665 $132,936,945 $137,515,099 $140,132,123 $145,896,245 $150,410,591 $157,848,034 $164,197,198 $171,458,237 $178,378,082 $183,767,333 $192,138,987 $198,919,654 $204,621,507
% Growth of Revenue 2.0% 1.6% 3.4% 1.9% 4.1% 3.1% 4.9% 4.0% 4.4% 4.0% 3.0% 4.6% 3.5% 2.9%
% Growth of Property Tax 6.9% 0.5% 3.4% 1.9% 4.1% 3.1% 4.9% 4.0% 4.4% 4.0% 3.0% 4.6% 3.5% 2.9%

h Source: Chappaqua Central School District (2020); Econsult Solutions (2020)
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Fiscal Analysis

Projected Budget through 2029-2030 - Scenario 3 without
Chappaqua Hamlet New Units

Assumed Inflation Rate: 2%
Assuming No Major Capital Investment

Year 2020-2021 (Actual) 2021-2022 2022 -2023 2023 - 2024 2024 - 2025 2025 -2026 2026 - 2027 2027 - 2028 2028 - 2029 2029 -2030 2030 - 2031 2031 - 2032 2032 - 2033 2033 - 2034 2034 - 2035
Enrollment Projection
(Including Out of District Placement) 3,590 3,595 3,586 3,619 3,595 3,711 3,790 3,953 4,085 4,237 4,393 4,508 4,689 4,827 4,935

Expenditure

Instruction $70,839,542  $72,356,968  $73,619,341 $75,782,756 $76,785,794 $80,848,713 $84,221,222 $89,600,269 $94,444,078 $99,917,442 $105,668,177 $110,603,047 $117,344,730 $123,214,219 $128,490,452
Employee Benefits $27,437,388  $28,025,114  $28,514,053 $29,351,981 $29,740,475 $31,314,114 $32,620,346 $34,703,744 $36,579,836 $38,699,765 $40,927,125 $42,838,486 $45,449,657 $47,723,012 $49,766,589
General Support $14,238,039  $14,543,027  $14,796,751 $15,231,576 $15433,176 $16,249,782 $16,927,623 $18,008,757 $18,982,315 $20,082,406 $21,238,246 $22,230,106 $23,585,116 $24,764,825 $25,825,295
Transportation $6,979,969  $7,129,484  $7,253,868  $7,467,034  $7,565866  $7,966,194  $8,298,494  $8,828503  $9,305,774  $9,845,076 $10,411,708 $10,897,951 $11,562,223 $12,140,556 $12,660,434
Interfund Transfers $250,000 $255,355 $259,810 $267,445 $270,985 $285,323 $297,225 $316,209 $333,303 $352,619 $372,914 $390,329 $414,122 $434,836 $453,456
Community Services $22,747 $23,234 $23,640 $24,334 $24,656 $25,961 $27,044 $28,771 $30,327 $32,084 $33,931 $35,515 $37,680 $39,565 $41,259
Debt Service $8,469,483  $8,469,483  $8,469,483  $8,469,483  $8,469,483  $8,469,483  $8,469,483  $8,469,483  $8,469,483  $8,469,483  $8,469,483  $8,469,483  $8,469,483  $8,469,483  $8,469,483
Total $128,237,168 $130,802,665 $132,936,945 $136,594,609 $138,290,435 $145,159,570 $150,861,436 $159,955,736 $168,145114 $177,398,874 $187,121,584 $195,464,917 $206,863,011 $216,786,495 $225,706,969
% Growth of Expenditure 2.0% 1.6% 2.8% 1.2% 5.0% 3.9% 6.0% 5.1% 5.5% 5.5% 4.5% 5.8% 4.8% 4.1%
Revenue
Real Property Tax $111,663,231 $119,347,760 $119,943,793 $123,231,648 $124,741,775 $130,937,848 $136,075,967 $144,286,727 $151,677,170 $160,031,265 $168,809,602 $176,337,782 $186,632,651 $195,591,069 $203,640,241
State Sources $9,945,871  $9,000,000  $10,336,155 $10,639,898 $10,780,725 $11,351,158 $11,824,659 $12,579,877 $13,259,948 $14,028,408 $14,835811 $15528,667 $16,475199 $17,299,275 $18,040,058
Tax Revenues $1,325000  $1,200,000  $1,376,994  $1,417,459  $1,436220  $1,512,214  $1,575294  $1,675905  $1,766,505  $1,868,880  $1,976,443  $2,068,746  $2,194,844  $2,304,629  $2,403,317
Appropriation of Fund Balance $3,542,865 $0 $0 $0 $0 S0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Use of Money and Property $775,000 $250,000 $255,000 $260,100 $265,302 $270,608 $276,020 $281,541 $287,171 $292,915 $298,773 $304,749 $310,844 $317,060 $323,402
Miscellaneous Revenues $575,000 $586,500 $598,230 $610,195 $622,398 $634,846 $647,543 $660,494 $673,704 $687,178 $700,922 $714,940 $729,239 $743,824 $758,700
Charges for Services $410,201 $418,405 $426,773 $435,309 $444,015 $452,895 $461,953 $471,192 $480,616 $490,228 $500,033 $510,033 $520,234 $530,639 $541,252
Total $128,237,168 $130,802,665 $132,936,945 $136,594,609 $138,290,435 $145,159,570 $150,861,436 $159,955,736 $168,145114 $177,398,874 $187,121,584 $195,464,917 $206,863,011 $216,786,495 $225,706,969
% Growth of Revenue 2.0% 1.6% 2.8% 1.2% 5.0% 3.9% 6.0% 5.1% 5.5% 5.5% 4.5% 5.8% 4.8% 4.1%
% Growth of Property Tax 6.9% 0.5% 2.7% 1.2% 5.0% 3.9% 6.0% 5.1% 5.5% 5.5% 4.5% 5.8% 4.8% 4.1%

h Source: Chappaqua Central School District (2020); Econsult Solutions (2020)
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Fiscal Analysis

Projected Budget through 2029-2030 - Scenario 3 with
Chappaqua Hamlet New Units

Assumed Inflation Rate: 2%
Assuming No Major Capital Investment

Year 2020-2021 (Actual) 2021-2022 2022 -2023 2023 - 2024 2024 - 2025 2025 -2026 2026 - 2027 2027 - 2028 2028 - 2029 2029 -2030 2030 - 2031 2031 - 2032 2032 - 2033 2033 - 2034 2034 - 2035
Enrollment Projection
(Including Out of District Placement) 3,590 3,595 3,586 3,645 3,646 3,787 3,891 4,072 4,220 4,389 4544 4,659 4,841 4,978 5,086

Expenditure

Instruction $70,839,542  $72,356,968  $73,619,341 $76,327,202 $77,875,105 $82,504,466 $86,465,639 $92,297,570 $97,565,241 $103,501,924 $109,300,296 $114,307,808 $121,148,611 $127,068,652 $132,421,974
Employee Benefits $27,437,388  $28,025,114  $28,514,053 $29,562,854 $30,162,384 $31,955,416 $33,489,648 $35748,456 $37,788,716 $40,088,097 $42,333,908 $44,273,404 $46,922,966 $49,215901 $51,289,336
General Support $14,238,039  $14,543,027  $14,796,751 $15,341,004 $15652,117 $16,582,572 $17,378,728 $18,550,888 $19,609,637 $20,802,851 $21,968,266 $22,974,725 $24,349,658 $25,539,527 $26,615,491
Transportation $6,979,969  $7,129,484  $7,253,868  $7,520,680  $7,673,198  $8,129,339  $8,519,641  $9,094274  $9,613,308 $10,198,262 $10,769,588 $11,262,989 $11,937,027 $12,520,341 $13,047,815
Interfund Transfers $250,000 $255,355 $259,810 $269,367 $274,829 $291,167 $305,146 $325,728 $344,318 $365,269 $385,732 $403,404 $427,546 $448,438 $467,331
Community Services $22,747 $23,234 $23,640 $24,509 $25,006 $26,493 $27,765 $29,637 $31,329 $33,235 $35,097 $36,705 $38,902 $40,803 $42,521
Debt Service $8,469,483  $8,469,483  $8,469,483  $8,469,483  $8,469,483  $8,469,483  $8,469,483  $8,469,483  $8,469,483  $8,469,483  $8,469,483  $8,469,483  $8,469,483  $8,469,483  $8,469,483
Total $128,237,168 $130,802,665 $132,936,945 $137,515,099 $140,132,123 $147,958,936 $154,656,050 $164,516,035 $173,422,032 $183,459,121 $193,262,368 $201,728,518 $213,294,194 $223,303,145 $232,353,952
% Growth of Expenditure 2.0% 1.6% 3.4% 1.9% 5.6% 4.5% 6.4% 5.4% 5.8% 5.3% 4.4% 5.7% 4.7% 4.1%
Revenue
Real Property Tax $111,663,231 $119,347,760 $119,943,793 $124,065,515 $126,410,149 $133,473,776 $139,513,484 $148,417,874 $156,457,498 $165,521,206 $174,372,501 $182,011,940 $192,458,620 $201,494,462 $209,661,702
State Sources $9,945,871  $9,000,000  $10,336,155 $10,716,338 $10,933,664 $11,583,626 $12,139,775 $12,958578 $13,698,159 $14,531,669 $15345760 $16,048,815 $17,009,264 $17,840,437 $18,592,044
Tax Revenues $1,325000  $1,200,000  $1,376,994  $1,427,643  $1,456595  $1,543,184  $1,617,274  $1,726356  $1,824,884  $1,935925  $2,044,379  $2,138,041  $2,265993  $2,376,723  $2,476,853
Appropriation of Fund Balance $3,542,865 $0 $0 $0 $0 S0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Use of Money and Property $775,000 $250,000 $255,000 $260,100 $265,302 $270,608 $276,020 $281,541 $287,171 $292,915 $298,773 $304,749 $310,844 $317,060 $323,402
Miscellaneous Revenues $575,000 $586,500 $598,230 $610,195 $622,398 $634,846 $647,543 $660,494 $673,704 $687,178 $700,922 $714,940 $729,239 $743,824 $758,700
Charges for Services $410,201 $418,405 $426,773 $435,309 $444,015 $452,895 $461,953 $471,192 $480,616 $490,228 $500,033 $510,033 $520,234 $530,639 $541,252
Total $128,237,168 $130,802,665 $132,936,945 $137,515,099 $140,132,123 $147,958,936 $154,656,050 $164,516,035 $173,422,032 $183,459,121 $193,262,368 $201,728,518 $213,294,194 $223,303,145 $232,353,952
% Growth of Revenue 2.0% 1.6% 3.4% 1.9% 5.6% 4.5% 6.4% 5.4% 5.8% 5.3% 4.4% 5.7% 4.7% 4.1%
% Growth of Property Tax 6.9% 0.5% 3.4% 1.9% 5.6% 4.5% 6.4% 5.4% 5.8% 5.3% 4.4% 5.7% 4.7% 4.1%

h Source: Chappaqua Central School District (2020); Econsult Solutions (2020)
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Fiscal Analysis

Projected Budget through 2029-2030 - Three Scenarios

Assumed Inflation Rate: 2%
Assuming No Major Capital Investment

Total Projected Budget Without Chappaqua Hamlet ($M) Total Projected Budget With Chappaqua Hamlet (SM)
$240.0 $240.0 $232.4
$225.7
$220.0 $220.0
$204.6
$200.0 $198.0 <7000
$180.0 $180.0
176.4
$160.0 $169.8  $160.0 >
51400 41005 1400 41505
$120.0 $120.0
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e Scenario 1: Number of births - 110 e Scenario 2: Number of births - 135 e Scenario 3: Number of Births - 160

Source: Chappaqua Central School District (2020); Econsult Solutions (2020)
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Fiscal Analysis

Projected Property Tax through 2029-2030 - Three Scenarios

Assumed Inflation Rate: 2%
Assuming No Major Capital Investment

Total Projected Property Tax Without Chappaqua Hamlet (SM) Total Projected Property Tax With Chappaqua Hamlet ($M)
$210.0 $203.6 $210.0 $209.7
5190.0 3190.0 $184.5
$178.5
$170.0 $170.0
$159.0
$153.0
$150.0 $150.0
$130.0 $130.0
$110.0 $111.7 $110.0 $111.7
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3
e Scenario 1: Number of births - 110 e Scenario 2: Number of births - 135 e Scenario 3: Number of Births - 160

v

Source: Chappaqua Central School District (2020); Econsult Solutions (2020)
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Fiscal Analysis

Issues and Discussions

* There will be some consideration for impact of real estate (sales, backfill, etc.);
* We do not know the full effects of COVID on the economy and live births;
* The change in housing mix will have an impact;

o Some properties convert 1-bedroom unit to be units with 1 bedroom and 1 den;

o These units might effectively have public school student multipliers of 2-bedroom unit.

If X Percentage of 1-Bed Units New Students
Converted to be 2-Bed Added
0% 183
30% 228
50% 255
80% 300

Source: Econsult Solutions (2020)
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Capacity Analysis
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Capacity Analysis

CCSD retained KG+D Architects to perform a School Capacity Study

Assessed the capacity of six (6) schools

Evaluated future enrollment increases due to planned downtown development
in collaboration with Chazen/ESI

Applied NYS-SED standards to room capacity and utilization rates.

Consulted district administrators to factor in unique education specifications
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Capacity Analysis

District Overview - operates a K-4, 5-8, 9-12 grade configuration.

* Roaring Brook Elementary School (K-4) — 102,457sf built in 1951 (4 renovations)
* Westorchard Elementary School (K-4) — 92,354sf built in 1971 (3 renovations)
* Grafflin Elementary School (K-4) — 96,620sf built in 1962 (3 renovations)
e Seven Bridges Middle School (5-8) — 159,170sf built in 2003 (1 renovation)

* Bell Middle School (5-8) — 156,150sf built in 1925 (5 renovations)
* Horace Greeley High School (9-12) - 277,435sf built in 1957 (5 renovations)
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Capacity Analysis

Historical Enrollment Data - Population Range / Fluctuation

Current - 3,556 students (historical low)
Peak - 4,254 students in 2007-08 (historical high)
Decline of 700 students in the past 13 years attributed to:
* regular ebbs and flows in population
* 2008 recession — altered family planning / property sales/transfers
Elementary has 1,238 students compared to 1606 in 2006-07 (30% decline)

Middle School has 1,142 students compared to 1,368 in 2010-11 (20% decline)

Horace Greeley has 1,176 students compared to 1,352 in 2014-15 (15%
decline)

Data shows existing housing has accommodated a larger student population

Chazen - . - I<G D
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Capacity Analysis

Capacity Study Process

Analyzed existing floor plans for all six school buildings.

Met with school principals to verify:
* instructional room use, room numbers, and planned capacity for instructional space

* Confirmed all required model program spaces are provided.
* Reviewed max/preferred class sizes with District leadership for all grade levels.

* Created physical space inventory spreadsheet of all rooms including:
* number of rooms, square foot (sf) area of each and current use

* Calculated capacity for each school accounting for:
* programming efficiencies at all grade levels
* room utilization rates at the secondary school levels
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Capacity Analysis

Capacity Analysis - Elementary Schools (grades K-4)

* Established Target Capacity

* multiplied number of ‘home rooms’ per grade by the target class size.
* Reduced target capacity using an efficiency factor - 85%

* accounts for the annual fluctuation in grade level size / ‘set districting’

4

* Totaled all classroom counts utilizing this method for the ‘Functional Capacity
* The functional capacity for each elementary school is 521 students.

* Confirmed that all common spaces such as gyms, cafeterias, libraries, and
auditoriums as well as special subject rooms meet the functional capacity
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Capacity Analysis

Capacity Analysis Spreadsheet - Elementary School (grades K-4)

Local Capacity Target Class Efficency SF per Functional
School Site Space # Space Category Use - 2020 Type  NSF Size Factor 85 student Capacity 1
Roaring Brook ES 121 Instructional Kindergarten 2 850 20 85% 45 17
Roaring Brook ES 122 Instructional Kindergarten 2 850 20 85% 45 17
Roaring Brook ES 123 Instructional Kindergarten 2 850 20 85% 45 17
Roaring Brook ES 124 Instructional Kindergarten 2 850 20 85% 45 17
Roaring Brook ES 125 Instructional Kindergarten 2 850 20 85% 45 17
Roaring Brook ES 126 Instructional 1st Gr. Classroom 3 820 23 85% 33 20
Roaring Brook ES 128 Instructional 1st Gr. Classroom 3 820 23 85% 33 20
Roaring Brook ES 129 Instructional 1st Gr. Classroom 3 820 23 85% 33 20
Roaring Brook ES 130 Instructional 1st Gr. Classroom 3 820 23 85% 33 20
Roaring Brook ES 131 Instructional 1st Gr. Classroom 3 820 23 85% 33 20
Roaring Brook ES 201 Instructional 3rd Gr. Classroom 4 825 25 85% 31 21
Roaring Brook ES 202 Instructional 3rd Gr. Classroom 4 825 25 85% 31 21
Roaring Brook ES 203 Instructional 3rd Gr. Classroom 4 825 25 85% 31 21
Roaring Brook ES 204 Instructional 3rd Gr. Classroom 4 825 25 85% 31 21
Subtotal 38,280 521
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Capacity Analysis

Capacity Analysis Spreadsheet - Elementary School (grades K-4)

Local Capacity Target Class Efficency SF per Functional

School Site Space # Space Category Use - 2020 Type  NSF Size Factor 85 student Capacity 1
Instructional Kindergarten 2 850 20 85% 45 17

Instructional Kindergarten 2 850 20 85% 45 17

Instructional Kindergarten 2 850 20 85% 45 17

Instructional Kindergarten 2 850 20 85% 45 17

Instructional Kindergarten 2 850 20 85% 45 17

Instructional 1st Gr. Classroom 3 820 23 85% 33 20

Instructional 1st Gr. Classroom 3 820 23 85% 33 20

Instructional 1st Gr. Classroom 3 820 23 85% 33 20

Instructional 1st Gr. Classroom 3 820 23 85% 33 20

Instructional 1st Gr. Classroom 3 820 23 85% 33 20

Instructional 3rd Gr. Classroom 4 825 25 85% 31 21

Instructional 3rd Gr. Classroom 4 825 25 85% 31 21

Instructional 3rd Gr. Classroom 4 825 25 85% 31 21

Instructional 3rd Gr. Classroom 4 825 25 85% 31 21

Subtotal 38,280 521

School Name + Room # (Location)

.
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Capacity Analysis

Capacity Analysis Spreadsheet - Elementary School (grades K-4)

Local Capacity Target Class Efficency SF per Functional
School Site Space # Space Category Use - 2020 Type  NSF Size Factor 85 student Capacity 1
Roaring Brook ES 121 2 850 20 85% 45 17
Roaring Brook ES 122 2 850 20 85% 45 17
Roaring Brook ES 123 2 850 20 85% 45 17
Roaring Brook ES 124 2 850 20 85% 45 17
Roaring Brook ES 125 2 850 20 85% 45 17
Roaring Brook ES 126 3 820 23 85% 33 20
Roaring Brook ES 128 3 820 23 85% 33 20
Roaring Brook ES 129 3 820 23 85% 33 20
Roaring Brook ES 130 3 820 23 85% 33 20
Roaring Brook ES 131 3 820 23 85% 33 20
Roaring Brook ES 201 4 825 25 85% 31 21
Roaring Brook ES 202 4 825 25 85% 31 21
Roaring Brook ES 203 4 825 25 85% 31 21
Roaring Brook ES 204 4 825 25 85% 31 21
Subtotal 38,280 521

Room Use — Classroom Type
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Capacity Analysis

Capacity Analysis Spreadsheet - Elementary School (grades K-4)

Local Capacity Target Class Efficency SF per Functional
School Site Space # Space Category Use - 2020 Type  NSF Size Factor 85 student Capacity 1
Roaring Brook ES 121 Instructional Kindergarten 85% 45 17
Roaring Brook ES 122 Instructional Kindergarten 85% 45 17
Roaring Brook ES 123 Instructional Kindergarten 85% 45 17
Roaring Brook ES 124 Instructional Kindergarten 85% 45 17
Roaring Brook ES 125 Instructional Kindergarten 85% 45 17
Roaring Brook ES 126 Instructional 1st Gr. Classroom 85% 33 20
Roaring Brook ES 128 Instructional 1st Gr. Classroom 85% 33 20
Roaring Brook ES 129 Instructional 1st Gr. Classroom 85% 33 20
Roaring Brook ES 130 Instructional 1st Gr. Classroom 85% 33 20
Roaring Brook ES 131 Instructional 1st Gr. Classroom 85% 33 20
Roaring Brook ES 201 Instructional 3rd Gr. Classroom 85% 31 21
Roaring Brook ES 202 Instructional 3rd Gr. Classroom 85% 31 21
Roaring Brook ES 203 Instructional 3rd Gr. Classroom 85% 31 21
Roaring Brook ES 204 Instructional 3rd Gr. Classroom 85% 31 21
Subtotal 521

Target Class Size — Ed Specs
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Capacity Analysis

Capacity Analysis Spreadsheet - Elementary School (grades K-4)

Local Capacity Target Class
School Site Space # Space Category Use - 2020 Type NSF Size
Roaring Brook ES 121 Instructional Kindergarten 2 850 20
Roaring Brook ES 122 Instructional Kindergarten 2 850 20
Roaring Brook ES 123 Instructional Kindergarten 2 850 20
Roaring Brook ES 124 Instructional Kindergarten 2 850 20
Roaring Brook ES 125 Instructional Kindergarten 2 850 20
Roaring Brook ES 126 Instructional 1st Gr. Classroom 3 820 23
Roaring Brook ES 128 Instructional 1st Gr. Classroom 3 820 23
Roaring Brook ES 129 Instructional 1st Gr. Classroom 3 820 23
Roaring Brook ES 130 Instructional 1st Gr. Classroom 3 820 23
Roaring Brook ES 131 Instructional 1st Gr. Classroom 3 820 23
Roaring Brook ES 201 Instructional 3rd Gr. Classroom 4 825 25
Roaring Brook ES 202 Instructional 3rd Gr. Classroom 4 825 25
Roaring Brook ES 203 Instructional 3rd Gr. Classroom 4 825 25
Roaring Brook ES 204 Instructional 3rd Gr. Classroom 4 825 25
Subtotal 38,280

Efficiency Factor of 0.85
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Efficency SF per Functional
Factor 85 student Capacity 1
45 17

45 17

45 17

45 17

45 17

33 20

33 20
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Capacity Analysis

Capacity Analysis Spreadsheet - Elementary School (grades K-4)

Local Capacity Target Class Efficency SF per
School Site Space # Space Category Use - 2020 Type  NSF Size Factor 85 student
Roaring Brook ES 121 Instructional Kindergarten 2 850 20 85% 45
Roaring Brook ES 122 Instructional Kindergarten 2 850 20 85% 45
Roaring Brook ES 123 Instructional Kindergarten 2 850 20 85% 45
Roaring Brook ES 124 Instructional Kindergarten 2 850 20 85% 45
Roaring Brook ES 125 Instructional Kindergarten 2 850 20 85% 45
Roaring Brook ES 126 Instructional 1st Gr. Classroom 3 820 23 85% 33
Roaring Brook ES 128 Instructional 1st Gr. Classroom 3 820 23 85% 33
Roaring Brook ES 129 Instructional 1st Gr. Classroom 3 820 23 85% 33
Roaring Brook ES 130 Instructional 1st Gr. Classroom 3 820 23 85% 33
Roaring Brook ES 131 Instructional 1st Gr. Classroom 3 820 23 85% 33
Roaring Brook ES 201 Instructional 3rd Gr. Classroom 4 825 25 85% 31
Roaring Brook ES 202 Instructional 3rd Gr. Classroom 4 825 25 85% 31
Roaring Brook ES 203 Instructional 3rd Gr. Classroom 4 825 25 85% 31
Roaring Brook ES 204 Instructional 3rd Gr. Classroom 4 825 25 85% 31
Subtotal 38,280

Functional Capacity @ ES =521

521 =5 Grades; 5 Sections/Grade + 1 flex classroom; x Target Class size
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Capacity Analysis

Capacity Analysis - Middle Schools (5-8) & High School (9-12)

Established Target Capacity

*  more complex than elementary calculations as it accounts for student movement
* Counted all instructional spaces for the capacity analysis.

* Multiple methodologies for calculating capacity at MS/HS — we utilized:
* CCSD target class size per room and -
* Multiplied by both Efficiency Factor (85%) and Room Use Rate (# of periods/day)

* Totaled all classroom counts utilizing this method for the ‘Functional Capacity’

* Confirmed that all common spaces such as gyms, cafeterias, libraries, and
auditoriums as well as special subject rooms meet the functional capacity
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Capacity Analysis

Capacity Analysis Spreadsheet — Middle/High School (5-12)

Local Capacity Target Class Efficency SF per Room Use Functional
School Site Space # Space Category Use - 2020 Factor 85 student Rate Capacity 1 |
Seven Bridges MS 200 Instructional 5A Classroom 4 810 25 85% 31 17
Seven Bridges MS 201 Instructional 5A Classroom 4 800 25 85% 31 17
Seven Bridges MS 502 Instructional 5A Classroom 4 800 25 85% 31 17
Seven Bridges MS 03 Instructional Classroom 4 810 25 85% 31 17
Seven Bridges MS H04 Instructional Classroom 4 810 25 85% 31 17
Seven Bridges MS 05 Instructional 6A Classroom 4 800 25 85% 31 17
Seven Bridges MS 06 Instructional 6A Classroom 4 800 25 85% 31 17
Seven Bridges MS H07 Instructional 6A Classroom 4 810 25 85% 31 17
Seven Bridges MS 08 Instructional Resource Room 3 720 8 85% 69 4
Seven Bridges MS 09 Instructional 6A Science 6 1060 24 85% 50 11
Seven Bridges MS 10 Instructional 5A Science 6 1060 24 85% 50 11
Seven Bridges MS P11 Instructional 5B Classroom 4 810 25 85% 31 17
Seven Bridges MS H12 Instructional 5B Classroom 4 800 25 85% 31 17
Seven Bridges MS 213 Instructional 5B Classroom 4 800 25 85% 31 17
Seven Bridges MS D14 Instructional Classroom 4 810 25 85% 31 17
Subtotal 86,741 774

Room Use Rate — Periods/day
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Capacity Analysis

Capacity Analysis Spreadsheet — Middle/High School (5-12)

Local Capacity Target Class Efficency SF per

School Site Space # Space Category Use - 2020 Factor 85 student Rate
Seven Bridges MS 200 Instructional 5A Classroom 4 810 25 85% 31 0.78
Seven Bridges MS 201 Instructional 5A Classroom 4 800 25 85% 31 0.78
Seven Bridges MS 02 Instructional 5A Classroom 4 800 25 85% 31 0.78
Seven Bridges MS 03 Instructional Classroom 4 810 25 85% 31 0.78
Seven Bridges MS 204 Instructional Classroom 4 810 25 85% 31 0.78
Seven Bridges MS 05 Instructional 6A Classroom 4 800 25 85% 31 0.78
Seven Bridges MS 06 Instructional 6A Classroom 4 800 25 85% 31 0.78
Seven Bridges MS H07 Instructional 6A Classroom 4 810 25 85% 31 0.78
Seven Bridges MS 08 Instructional Resource Room 3 720 8 85% 69 0.56
Seven Bridges MS 09 Instructional 6A Science 6 1060 24 85% 50 0.56
Seven Bridges MS 10 Instructional 5A Science 6 1060 24 85% 50 0.56
Seven Bridges MS P11 Instructional 5B Classroom 4 810 25 85% 31 0.78
Seven Bridges MS h12 Instructional 5B Classroom 4 800 25 85% 31 0.78
Seven Bridges MS 213 Instructional 5B Classroom 4 800 25 85% 31 0.78
Seven Bridges MS D14 Instructional Classroom 4 810 25 85% 31 0.78
Subtotal 86,741

Functional Capacity @ Seven Bridges = 774
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Capacity Analysis

Capacity Analysis Spreadsheet — Middle/High School (5-12)

Local Capacity Target Class Efficency SF per Room Use Functional
School Site Space # Space Category Use - 2020 Type  NSF Size Factor 85 student Rate Capacity 1
Bell Middle School 100 Common Cafeteria 2580 |_\
Bell Middle School 101 Instructional  Resource Room 13 710 8 85% 69 os6 | a4
Bell Middle School 103 Instructional Resource Room 13 530 8 85% 69 0.56 |_‘
Bell Middle School 104 Instructional  Music/Chorus 11 1550 25 85% 47 056 | 12|
Bell Middle School  104A Common Game Room 510 |_‘
Bell Middle School 110 Instructional ~ 5: SS/Language 4 660 25 85% 31 o7s | 17|
Bell Middle School 112 Instructional 5: SS/Language 4 660 25 85% 31 0.78 |_‘
Bell Middle School 114 Instructional  5: Math 4 650 25 85% 31 o7s | 17|
Bell Middle School 116 Instructional 5: Sci/Health 4 660 25 85% 31 0.78 |_‘
Bell Middle School 118 Instructional Classroom-not in use 4 1800 25 85% 31 0.78 |_‘
Bell Middle School 202 Instructional Learning Lab 9 2070 25 85% 31 0.78 |_‘
Bell Middle School 210 Instructional ~ Foreign Language 4 660 25 85% 31 o7s | 17|
Bell Middle School 212 Instructional 5: Science/Math 4 660 25 85% 31 0.78 |_‘
Bell Middle School 214 Instructional  5: Math 4 640 25 85% 31 o7s | 17|
Subtotal 66,645 | 701

Functional Capacity @ Bell = 701
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Capacity Analysis

Capacity Analysis Spreadsheet — Middle/High School (5-12)

Local Capacity Target Class Efficency SF per Room Use Functional
School Site Space # Space Category Use - 2020 Type  NSF Size Factor 85 student Rate Capacity 1
Horace Greeley HS  A101 Common Gymnasium A/B/C 10 11470 84 85% 106 0.83
Horace Greeley HS  A102 Common Gymnasium D 10 4890 28 85% 106 0.83 _
Horace Greeley HS  A103  Common Fitness Center 10 4890 28 85% 106 083 | 20
Horace Greeley HS  A104  Common Wellness Studio 10 2950 28 85% 106 083 | 20
Horace Greeley HS  A105  Common Classroom 5 700 22 85% 31 083 | 16
Horace Greeley HS  B217 Instructional Music 11 365 15 85% 47 0.50 _
Horace Greeley HS  B218 Instructional Choral 11 995 28 85% 47 0.50 _
Horace Greeley HS  B231 Instructional  Band 11 1690 50 85% 47 o1z | 7
Horace Greeley HS  B232  Instructional  Orchestra 11 1600 50 85% 47 o1z | 7
Horace Greeley HS  B237  Common Auditorium 5 4250 28 85% 31 os0 | 12
Horace Greeley HS  C3 Instructional Classroom 5 640 28 85% 31 0.83 _
Horace Greeley HS C4 Instructional Classroom 5 650 28 85% 31 0.83 _
Horace Greeley HS  C5 Instructional Classroom 5 645 28 85% 31 0.83 _
Horace Greeley HS  C6 Instructional Classroom 5 900 28 85% 31 0.83 _
Subtotal 139,560

Functional Capacity @ Horace Greeley = 1,480
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Capacity Analysis

District-wide Functional Capacity

Roaring Brook Elementary School 521
Douglas Grafflin Elementary School 521
Westorchard Elementary School 521
Seven Bridges Middle School 774
Robert E. Bell Middle School 701
Horace Greeley High School 1,480
Total 4,518
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Capacity Analysis

Enrollment to Capacity Spreadsheet - Elementary Schools

SCENARIO 1A SCENARIO 1B SCENARIO 2A SCENARIO 2B SCENARIO 3A SCENARIO 3B
NO NEW HOUSING | W/NEW HOUSING | NO NEW HOUSING | W/NEW HOUSING | NO NEW HOUSING W/NEW HOUSING
K-4 K-4 K-4 K-4 K-4 K-4 K-4
Functional Available Available Available Available Available Available

Year Capacity |K-4 Total |Capacity | K-4 Total [Capacity |K-4 Total|Capacity K-4 Total |Capacity |K-4 Total |Capacity K-4 Total |Capacity
2010-2011 1563 1495 68
2020-2021 1563 1238 325 1238 325 1238 325 1238 325 1238 325 1238 325
2021 - 2022 1563 1281 282 1286 277 1281 282 1286 277 1281 282 1286 277
2022 -2023 1563 1290 273 1304 259 1290 273 1304 259 1290 273 1304 259
2023 - 2024 1563 1293 270 1316 247 1293 270 1316 247 1293 270 1316 247
2024 - 2025 1563 1326 237 1358 205 1326 237 1358 205 1326 237 1358 205
2025 - 2026 1563 1330 233 1371 192 1384 179 1425 60/60/19 1439 124 1480 83
2026 - 2027 1563 1305 258 1355 208 1416 147 1466 49/49/-1 1528 35 1578 -15
2027 - 2028 1563 1321 242 1380 183 1492 24/24/24 1664 -101 1723 -160
2028 - 2029 1563 1296 267 1356 207 1529 r 11/11/11 1763 -200 1823 -260
2029-2030 1563 1312 251 1380 183 1907 -344 1975 -412
2030-2031 1563 1312 251 1380 183 1907 -344 1975 -412
2031-2032 1563 1312 251 1380 183 1907 -344 1975 -412
2032-2033 1563 1312 251 1380 183 1907 -344 1975 -412
2033-2034 1563 1312 251 1380 183 1907 -344 1975 -412
2034-2035 1563 1312 251 1380 84/84/14 1907 -344 1975 -412

*. Based on Scenario 2 Grafflin will exceed capacity in 6-9 years; WO/RB will be slightly over capacity.

** _ Maximum population between 2000-2020 = 1606
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Capacity Analysis

Enrollment to Capacity Spreadsheet — Middle Schools

SCENARIO 1A
NO NEW HOUSING

SCENARIO 1B
W/NEW HOUSING

SCENARIO 2A
NO NEW HOUSING

SCENARIO 2B
W/NEW HOUSING

SCENARIO 3A
NO NEW HOUSING

SCENARIO 3B
W/NEW HOUSING

5-8 5-8 5-8 5-8 5-8 5-8 5-8
Functional Available Available Available Available Available Available

Year Capacity |5-8 Total |Capacity |5-8 Total |Capacity |5-8 Total |Capacity 5-8 Total |Capacity |5-8 Total [Capacity 5-8 Total |Capacity
2010-2011 1475 1368 107

2020-2021 1475 1142 333 1142 333 1142 333 1142 333 1142 333 1142 333
2021 - 2022 1475 1123 352 1127 348 1123 352 1127 348 1123 352 1127 348
2022 -2023 1475 1065 410 1073 402 1065 410 1073 402 1065 410 1073 402
2023 - 2024 1475 1122 353 1138 337 1122 353 1138 337 1122 353 1138 337
2024 - 2025 1475 1085 390 1109 366 1085 390 1109 366 1085 390 1109 366
2025 - 2026 1475 1105 370 1137 338 1105 370 1137 338 1105 370 1137 338
2026 - 2027 1475 1151 324 1191 284 1151 324 1191 284 1151 324 1191 284
2027 - 2028 1475 1119 356 1163 312 1119 356 1163 312 1119 356 1163 312
2028 - 2029 1475 1189 286 1241 234 1189 286 1241 234 1189 286 1241 234
2029-2030 1475 1178 297 1234 241 1178 297 1234 241 1178 297 1234 241
2030-2031 1475 1153 322 1209 266 1219 256 1275 200 1284 191 1340 135
2031-2032 1475 1168 307 1224 251 1301 174 1357 95/23 1432 43 1488 -13
2032-2033 1475 1143 332 1199 276 1344 102/29 1400 74/2 1541 -66 1597 -122
2033-2034 1475 1158 317 1214 261 1427 60/-12 1483 28/-44 1689 -214 1745 -270
2034-2035 1475 1158 317 1214 261 1427 60/-12 1483 28/-44 1689 -214 1745 -270

*- Based on Scenario 2 Bell will exceed capacity in 12-14 years.
** _ Maximum population between 2000-2020 = 1368
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Capacity Analysis

Enrollment to Capacity Spreadsheet - Horace Greeley High School

SCENARIO 1A SCENARIO 1B SCENARIO 2A SCENARIO 2B SCENARIO 3A SCENARIO 3B
NO NEW HOUSING | W/NEW HOUSING | NO NEW HOUSING | W/NEW HOUSING NO NEW HOUSING W /NEW HOUSING
9-12 9-12 9-12 9-12 9-12 9-12 9-12
Functional 9-12 |Available 9-12 |Available 9-12 |Available 9-12 |Available 9-12 |Available 9-12 |Available

Year Capacity Total |Capacity Total [Capacity Total |Capacity Total [Capacity Total |Capacity Total |Capacity
2010-2011 1480 1237 243
2020-2021 1480 1176 304 1176 304 1176 304 1176 304 1176 304 1176 304
2021 - 2022 1480 1141 339 1145 335 1141 339 1145 335 1141 339 1145 335
2022 -2023 1480 1164 316 1172 308 1164 316 1172 308 1164 316 1172 308
2023 - 2024 1480 1137 343 1153 327 1137 343 1153 327 1137 343 1153 327
2024 - 2025 1480 1117 363 1141 339 1117 363 1141 339 1117 363 1141 339
2025 - 2026 1480 1099 381 1131 349 1099 381 1131 349 1099 381 1131 349
2026 - 2027 1480 1042 438 1082 398 1042 438 1082 398 1042 438 1082 398
2027 - 2028 1480 1100 380 1144 336 1100 380 1144 336 1100 380 1144 336
2028 - 2029 1480 1061 419 1113 367 1061 419 1113 367 1061 419 1113 367
2029-2030 1480 1079 401 1135 345 1079 401 1135 345 1079 401 1135 345
2030-2031 1480 1127 353 1183 297 1127 353 1183 297 1127 353 1183 297
2031-2032 1480 1093 387 1149 331 1093 387 1149 331 1093 387 1149 331
2032-2033 1480 1164 316 1220 260 1164 316 1220 260 1164 316 1220 260
2033-2034 1480 1152 328 1208 272 1152 328 1208 272 1152 328 1208 272
2034-2035 1480 1127 353 1183 297 1195 285 1251 229 1259 221 1315 165

*- Based on Scenario 2 Horace Greeley will not exceed capacity in the next 15 years.
** _ Maximum population between 2000-2020 = 1352
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THANK YOU!
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STAY HEALTHY.
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