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The COVID Crisis

The Instant Paradigm Shift! 

When schools were forced to turn to 
remote and hybrid learning, the 

framework of teaching and learning was 
completely turned on its side! We were 

forced to adjust, rebuild, and adapt 
seemingly overnight. 



The 3 Ts

Tri󰈀󰈇󰇵

In 󰉃󰈋e n󰈀󰈚󰇵 o󰇿 c󰈡󰈝󰉄󰈏nu󰈎󰉃󰉙, 
ho󰉒 󰇸󰈀n 󰉒󰇵 u󰈹g󰈩󰈝󰉄l󰉘 󰇸re󰈀󰉃󰇵 a 

le󰉏󰈩󰈘 󰈢f 󰈻󰉄ab󰈎󰈗󰈏󰉄y 󰇾o󰈹 󰈡󰉊r 
s󰉃u󰇶󰈩n󰉃󰈼 󰇽n󰇷 󰉄he󰈎󰈸 󰈘󰇵ar󰈝󰈎󰈞g? 

Tra󰈝󰈼󰈎t󰈏o󰈝

Wha󰉃 󰈀󰈹󰇵 t󰈊e 󰉐󰉉l󰈝󰇵󰈹ab󰈎󰈗󰈏󰉄i󰈩s 
t󰈊a󰉄 󰈩x󰈏󰈻󰉄 in 󰉃󰈋󰈎s 󰈝󰇵󰉓 

ap󰈥󰈹󰈡󰇽c󰈊, a󰈞d 󰉒󰈋󰈀t 󰇹󰈋󰇽n󰈇e󰈼 
ca󰈝 󰉓󰈩 󰈏m󰈥󰈘em󰈩󰈝󰉄 t󰈢 

ov󰈩󰈸󰇸󰈢me 󰉃󰈋󰈩m?  

Tra󰈝󰈼f󰈡󰈸󰈛

How 󰈚󰉉󰈼t 󰉒󰇵 󰇸ha󰈝󰈈󰈩 󰈏n a 
po󰈻󰉄-p󰈀󰈝󰇶󰇵mi󰇹 󰉓󰈡r󰈗󰇶, 󰇽n󰇷 

w󰈊i󰇸h 󰈥󰈹󰈀c󰉃󰈏󰇸es 󰉒󰈎󰈘l 󰇼󰇵 
in󰇹󰈡󰈹p󰈢󰈸a󰉄󰈩d 󰈏󰈝󰉄o t󰈊󰈩 󰈞󰇵w 

ed󰉉󰇹󰇽󰉄i󰈡n󰇽󰈗 󰈦ar󰈀󰇷󰈏󰈈m 󰇾󰈹om 
he󰈸󰈩 󰈢󰈞 fo󰈸󰉓󰈀r󰇷? 

The continuum… 



Triage
A Staff Developer’s view… 



Triage
Find stability!

Sta󰇼󰈎󰈘󰈏ze

Com󰈚󰉉󰈞󰈏ca󰉃󰈎󰈢󰈞

Col󰈗󰈀󰇻󰈢ra󰉃󰈎󰈢󰈞

As󰈻e󰈼s󰈚󰈩󰈞t

Ped󰈀󰈇󰈢󰈈y 

We c󰈀󰈝’󰉄 h󰇽󰉏e 󰈼󰉉m󰈚󰇽󰉄iv󰈩 
as󰈻󰈩󰈼s󰈚󰇵󰈞t󰈻 a󰈞d/or 

qu󰈎󰉛󰉜󰇵s 󰉘o󰉉 󰇸󰇽n “󰇹󰈋e󰈀t” 
on 󰈀󰈝󰉙 l󰈢󰈝󰈈er. N󰈡󰉒 w󰈊a󰉄?

I ca󰈝’󰉄 v󰈩󰈸󰇻󰇽l󰈗󰉙 ex󰈥󰈘󰈀󰈏n 
al󰈗 󰉄h󰈩 󰇷󰈏󰈹ec󰉃󰈎󰈢󰈞s 󰉃o 󰈛y 

s󰉃u󰇶󰈩n󰉃󰈼 󰈏n 󰇹󰈘as󰈻 
an󰉘󰈛󰈡r󰇵. No󰉒 󰉓h󰈀󰉃? 

I ca󰈝’󰉄 f󰈀󰇹󰈏󰈘it󰈀󰉃󰇵 
c󰈗a󰈼s 󰇷󰈎󰈼c󰉊󰈻󰈼i󰈡n󰈻 

li󰈔󰈩 I 󰉊󰈼ed 󰉃󰈡. 
Now 󰉒󰈋󰈀t?  

I ca󰈝’󰉄 f󰈀󰇹󰈏󰈘it󰈀󰉃󰇵 
s󰈚a󰈘l 󰈇󰈹󰈡󰉊p 󰉒o󰈹k 󰈡󰈸 

ha󰉏󰈩 󰈏󰈞di󰉏󰈎󰇶󰉊al 
co󰈝󰇿󰈩r󰇵󰈝󰇸es 󰈗󰈎󰈕󰇵 I 

us󰈩󰇷 󰉄󰈢. Now 󰉒󰈋󰈀t? 

Lev󰈩󰈸󰇽󰈈e L󰈩󰇽r󰈝i󰈞g M󰈀󰈝󰇽󰈈em󰈩󰈝󰉄 Sy󰈻󰉄em󰈻 󰈀󰈞d D󰈏󰈇i󰉄󰈀l T󰈢o󰈗󰈼!



Transition
Voices from the Field... 



Alex Lichorat

 Alex is an 8th Grade 
Science Teacher at 
Seven Bridges Middle 
School in the 
Chappaqua Central 
School District.  

@alexthe5cience



How to facilitate 
small group work 
with students in 

different locations?



Using Newton’s Laws to Save Halloween From Covid-19



Using Newton’s Laws to Save Halloween From Covid-19



http://www.youtube.com/watch?v=oE8R_ntcE3M


Hi Everyone,

We are 11th 
grade APUSH 
teachers in the 
Social Studies 
Department at 
Horace Greeley 
High School in 
the Chappaqua 
Central School 
District.  

.

Elizabeth and James



How can students continue to 
engage in research and 

discussion-rich PBLs while in 
a hybrid/remote setting? 



To what extent did constitutional compromises allow 
for effective governance, the growth of republican 
ideals & the protection of inalienable rights?

Constitutional Convention



CAUCUS:
➢ Students placed into FACTIONS (Federalist, Anti-Federalist, etc.)
➢ CAUCUS:  Students move to different groups in a virtual space
➢ TASK:  Students REWRITE a section of the Constitution based on 

their Constitutional compromises





A remote/hybrid twist on the classic Fishbowl Seminar.
Focus reading of texts on inquiry questions.

From Text-Based Discussion to 
Inquiry-Based Electronic Fishbowl



Students prepare for the fishbowl in 
breakout groups of four by discussing all 
guided questions. They also pick one 
person to be an “expert” on one of the four 
questions during the fishbowl. 
➢ Breakouts are all unmuted, and every 

student contributes to the discussion! 
➢ SEL - let them wear hats!

Fish 
Bowl 
Prompts



After the pre-fishbowl 
breakouts, students come 
back as a whole class and 
begin the fishbowl 
discussion.

Fishbowl 
Chat



Transformation



Libo Valencia

 Libo is a Mathematics 
Teacher at Horace 
Greeley High School in 
the Chappaqua 
Central School District 
and an Adjunct 
Lecturer at CUNY 
Lehman College

@MrValencia24



How to best engage 
students in 

mathematics while in 
the Hybrid model?



Desmos



Geogebra

Geogebra



Real Life



WODB?



Andrea Schaber 

@AndreaSchaber

 Andrea  is a Library 
Media Specialist for 

grades K-4 at 
Westorchard 

Elementary School in 
the Chappaqua 
Central School 

District.  



How to best 
incorporate inquiry 

based learning 
through hybrid 

instruction?



The 
Process



The 
Process

Activate prior 
learning 



Student 
Work



Student 
Work

https://app.seesaw.me/pages/shared_item?item_id=item.304a32db-7ebc-4d57-9d1b-2621893370f8&share_token=vJuOu_gIRM-QDMNukNR-CQ&mode=share
https://app.seesaw.me/pages/shared_item?item_id=item.304a32db-7ebc-4d57-9d1b-2621893370f8&share_token=vJuOu_gIRM-QDMNukNR-CQ&mode=share
https://app.seesaw.me/pages/shared_item?item_id=item.1009440f-6624-4b93-8712-c3624936a047&share_token=OlpDCyRVR4SbJVA9287RPA&mode=share
https://app.seesaw.me/pages/shared_item?item_id=item.1009440f-6624-4b93-8712-c3624936a047&share_token=OlpDCyRVR4SbJVA9287RPA&mode=share


The 
Process



Hybrid Inquiry Choice Boards 

Grade 2 Grades 3-4 



Collect, Reflect, 
Next Steps...

Link to Slides Link to Student Work 

https://docs.google.com/presentation/d/17cu9NfbvxZ17un8gn1GMo1xpA2awrSAlzxywvgtiRqY/edit?usp=sharing


Take-Aways
I learned that…

I realized that...



Q&A


