
Chappaqua Central School 
District 

January 27, 2021

The Chappaqua Central School District is a community of learners 
who demonstrate an understanding and appreciation for continual 
growth in all aspects of education.  Our community values equity, 

celebrates inclusivity and promotes social justice.    

 Antiracism and Social Justice Education 
in Our School Community  



Show 
Progress

Accelerate 
Our 

Response

Accelerate 
Our 

Response

We will create a tangible 
action plan to drive 
change. 

We will identify and take 
decisive strategic actions to 
fight racism and other 
discriminatory forces in our 
schools and by extension, 
our community.

Act with 
Purpose

We will measure the impact 
of our strategic actions and 
report progress and 
challenges to our school 
community.

The Chappaqua 
Central School 
District recognizes 
that we must close 
the gap between 
our espoused 
values and current 
reality, and 
commits to the 
following: 



Framework

Equity

Education

Evolution

Set clear short- and long-term goals   
   and measure progress, reporting  
       on improvements or setbacks.

       Ensure that every student, staff member & 
family are treated equally and justly so they are    
  safe, seen, heard and valued.

   Ensure that our curriculum & our faculty 
are reflective of the global community, and 
value, celebrate and accurately represent 
our rich history and diversity.

Framework For Action



   Comprehensive Community Update 
January 2021

❏ Identify and share strategic goals crafted by the Community Advisory 
Committee on Anti-Racism, Equity, & Social Justice

❏ Administer the Climate Assessment Tool for Students & Share Results with 
the Community 

❏ Reconvene District Strategic Plan Steering Committee to Analyze Student 
Climate Survey Results and Consider Strategic Plan Revisions 

❏ Identify Professional Development Scope & Approach for ALL Staff (RFP 
Awarded) 

❏ Expand Curricular Experiences for All Students 
❏ Hire the Director of Equity, Inclusion, and Wellness
❏ Establish Affinity Groups for BIPOC Faculty
❏ Implement Mentor Program for BIPOC Students  



Community 
Advisory 

Committee
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CARES - Focus Areas

1. Developing Shared 
Understanding & Common 
Language 

2. Focused & Intentional 
Professional Learning 

3. Developing Equitable 
Culture & Climate for BIPOC 
Students



Hire Director of 
Equity, Inclusion & 

Wellness



Director of Equity, 
Inclusion & Wellness 

Mr. Phillip Marcus Jr.

★ Completing entry interviews with District 
stakeholders to assess the organizational 
readiness to facilitate sustainable change 
that centers students and equity

★ Co-Facilitating “Not Light, But Fire” 
leadership book talk

★ Co-Facilitating the Equity Fellowship in 
collaboration with the Equity Leadership

★ Hosted and facilitated elementary and 
secondary faculty circles after the 
attempted insurrection on January 6th

★ Hosted and facilitated Greeley HS student 
circles to provide the lens and language to 
process racism in America

★ Developing a professional learning plan for 
effective implementation of windows and 
mirrors texts into the ES curriculum, in 
collaboration with the Director of Literacy

★ Providing resources to support building 
leaders and grade teams with building an 
inclusive culture



Student Climate 
Survey



Survey Focus Areas



Demographics 



Sense of Belonging



Student Connection



Strategic Planning 
Update 



Strategic Planning 

Strategic Priorities Update

Strategic Planning Committee 
Reconvenied 

- Reviewed District Priorities 
- Analyzed Student Survey 
- Analyzed District Approach 

since June 2020



District Strategic Priorities: 
➔ Using Instructional Space to Amplify Learning

➔ District-wide Assessment Practices

➔ K-12 Social Emotional Learning Curriculum 

➔ K-12 Academic Program Alignment

➔ Instructional Technology as a Tool to Personalize 
Learning 

➔ Cultivate Equitable, Affirming and Culturally 
Responsive Learning Environments 



RFP Update 



Special Education 
Update

RFP Components:

1. Overview
2. Background
3. Scope
4. Description of the Project
5. RFP Requirements
6. Evaluation Process
7. Results & Contract Award
8. Proposal Submission Instruction



Promoting Racial Inclusivity, 
Diversity & Equity

RFP Timeline & Update

- Developed with feedback from BIPOC Faculty, Students 
& CARES Committee

- Finalized RFP Published December 17, 2020
- Proposal Deadline: January 19, 2021

- 2 Proposals received by 1/19/21
- Submitted proposals didn’t meet our needs

- RFP will likely be re-posted in early February

 



Professional 
Learning & 
Curriculum



November 3, 2020

The Person You Mean to Be - Dr. Chugh
- Considering the impact of bias - both implicit and 

explicit in our daily lives;
- Powerful analogies (headwinds/tailwinds) to explain 

privilege, power and systemic racism;
- Introducing the idea of being “goodish” with an 

emphasis on continuous learning & reflection;
- Direct links to other research, including the 

importance of relationships, identity and growth 
mindset



Author Series

Not Light, But Fire - Matthew Kay: 

Creating a classroom 
community & culture

Structuring 
Conversations

Establishing Purpose

         “Pop-up”  

         Conversations



January 27, 2021

Not Light, But Fire - Book Club

● 4 sessions for the district leadership & PD teams to learn and practice 
how to engage in courageous conversations about race in the classroom 
and beyond, facilitated by Jenn Thompson & Phillip Marcus.

Overarching Session Goals:
● Establish the parameters to guide our conversations about race.
● Use Not Light, But Fire by Matthew Kay and other layered text to 

normalize conversations about race.
● Surface and disrupt misconceptions that have been internalized about 

race, racism and oppression. 



Ongoing Professional Learning

Drs. Brenda & Franklin CampbellJones 

November 3rd 
Conference Day

⊡ Counselors & LIFE 
School Cultural 
Proficiency 
Continuum

⊡ HGHS English  

 Literature to talk   
about race 



Facing History Learning Team - 
Teaching for Equity and Social Justice

https://www.facinghistory.org/our-approach/teaching-equity-and-justice


Promoting Racial Inclusivity, 
Diversity & Equity

#ChappEquity P.R.I.D.E. Fellowship
- The fellowship sessions are broken up into groups of 3 - 4 with a 

specific learning arc and intentional areas of focus; examples thus 
far include:

- Relationship building;
- Creating an emotionally safe space for participants;
- Beginning to unpack our own identity;
- Maintaining a learner’s stance with consideration to where we access 

our learning and from what sources;
- Modeling and practicing the surfacing and naming of words, actions, 

beliefs & practices with roots in white supremacy and systemic racism



Windows and Mirrors Libraries - K-4
● Collection of over 30 titles
● All same voice
● Some mirrors - reflect 

identities and experiences of 
students

● Some windows - look at lives 
and experiences different from 
our students

● ES Faculty Meeting 
● Learning Team
● All titles align with reading & 

SEL curriculum



“Save Me A Seat” - MS, Grade 5

● Same voice text
● South Asian main character & 

author
● Includes easily accessible 

themes of identity, bullying 
and immigration

● Replaced a whole class text 
by a white author



Max 
Tortorello-Allen
7B 5th Grade
5th Grade Novel

https://docs.google.com/file/d/1mBQTgCVG-WurvsI_2SMFc4SmdA3aiEv4/preview


“How Dare the Sun Rise” - MS, Grade 8

● 8th Grade - Both schools
● Same voice text
● Part of a reading/writing 

memoir unit
● Refugee story
● Setting from Africa to America









“Stamped” - HS, Grade 9
● Foundation unit to create a space 

where all students feel seen, heard 
and valued

● Created norms and prompts for 
students to hold each other 
accountable

● Preparation for honest conversations 
about race and the text



Lauren 
Nero
HGHS Eng.
9th Grade 
Novel

https://docs.google.com/file/d/1sVvoMNtYgg_Ag5bIeFK3457OlUCQR87V/preview


MS Social Studies Updates

Social Studies teachers from both middle 
schools collaborated to identify terms to 
explicitly teach students and embed in 
their curriculum so that all students have 
a foundation in key concepts.

US History 7th gr.
Understanding the 
origins of race- 
based enslavement  
in the colonial 
period.

US History 8th gr.
Designing memorials to 
Civil Rights leaders & 
events that symbolize 
their significance.



HS Social Studies Updates

AP Government Book Clubs 
Learning how government 
policy in 20th century 
resulted in patterns of racial 
segregation. Current 
housing patterns are a 
result of de jure segregation 
not de facto segregation.

US History Anchor Text
Students examine different 
periods in US History 
through the lens of race.  
This framework places racial 
history front and center and 
allows students to see the 
impact of structural racism. 

AP US History Projects
Narrative texts provide students a 
primary source view of how 
slavery operated as a system and 
its human impact. Narratives are 
complemented by accounts of 
enslaved women and indigenous 
peoples from the period.



Insurrection & Inauguration Lessons 

“The Hill We Climb” - Amanda Gorman

⊡ Lesson Planning

⊡ Resources from 
reputable sources

⊡ Guidelines 
Provided



Affinity Group 



Promoting Racial Inclusivity, 
Diversity & Equity

BIPOC Faculty Affinity Group
- New structure intended to support the retention of BIPOC educators 

in the District
- A team of BIPOC educators launched a BIPOC Affinity Group focused 

Learning Team
- Facilitated by teachers for teachers; both new and those with years 

of service in the District.
- BIPOC educators meet regularly to reflect on their experiences in 

Chappaqua, to support each other, share resources and create a 
network of District-wide colleagues who are connected by a shared 
identity.

 



Mentor Program 
Update



BIPOC Student Mentoring

Support

Empower

Amplify

Mentor
BIPOC Mentorship in the 

Chappaqua CSD



Promoting Racial Inclusivity, 
Diversity & Equity

S.E.A.M. 
BIPOC STUDENT MENTORING EXPERIENCE 

- Students expressed mixed interest in the 1:1 alumni 
mentoring program

- Possibly staff mentors
- Based on student feedback, we are considering 

networking sessions with BIPOC alumni where they 
share their post-Greeley experiences

- Review plan with District legal counsel prior to 
launching to ensure student safety  

 



Policy
Updates



CCSD District Policy Updates 

Title 7: Civil Rights Act 

Discrimination on the basis of an individual’s actual or 

perceived race, color, creed, religion or national origin is 

strictly prohibited regarding interactions between or 

among employees with employees; employees with 

students; students with students; employees/students with 

vendors/contractors and others who do business with the 

School District, as well as school volunteers, visitors, and 

guests.

Adopted: December 8, 2020



Incident 
Communication



Incident Communication

Principal 
to communicate with parents, staff, and/or students 

when there is an incident where hate speech, bias, 

and/or discrimination occurs that results in disciplinary 

action that rises to the level of a superintendent’s 

hearing (if there is an identified victim or victims of 

this behavior, he/she/they will have considerable 

influence in how and what is communicated); 

Superintendent 
to communicate with the District when themes 

and behavior patterns emerge; 

to communicate quarterly to the Board of 

Education incidents that involve hate speech, 

bias, and discrimination. 

1. 1st Report: November 18, 2020 

2. 2nd Report: February 10, 2021 

3. 3rd Report: April 14, 2021 

4. 4th Report: June 23, 2021 



2020-2021 School Year

Hate Speech, Bias, Discrimination Incidents - 
Quarterly Update: 11/20 
Level Incident Number 

By Level 
Community Notification 

Elementary 1 Incident 
-Hate Speech

NA

Middle School 2 Incidents
-Hate Speech

1 Incident -Seven Bridges 

High School 1 Incident
-Summer/Harassment 
-Hate Speech  

NA 



K-12 Social and 
Emotional 
Learning 
Curriculum 
Alignment  

Chappaqua Central School District
Strategic Planning

20
20
-2
1

                                   B.O.E. Strategic Question

Using 
Instructional 
Space to Amplify 
Learning

District Wide 
Assessment 
Practices 

K-12 Academic 
Program 
Alignment 

Instructional  
Technology as 
Tools to 
personalize  
learning

1 2 3 4 5

"How can the District ensure that all students think deeply, support their 
thinking, apply problem-solving skills, and actively participate in their learning 
as they acquire content knowledge?"

District Priorities

Cultivate 
Equitable, 
Affirming and 
Culturally 
Responsive 
Learning 
Environments 6

   Next Comprehensive Community Update - June 2021


