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Mission
} To maintain a healthy and safe environment 

for students and staff
} To provide the best level of care possible to 

buildings and grounds

Buildings & Grounds/Operations 
& Maintenance



Goals     
} Maintain our facilities through preventive 

maintenance
} Continue to improve our Safety and Security 
} Go Green
} Train staff to further increase efficiency & Safety
} Create high performance school buildings

Buildings & Grounds/Operations 
& Maintenance



} More than 907,500 sq.ft. of building space to maintain daily

} School buildings are open 15 hours per day/5 days per week (also at 
various times during weekends)

} Maintain all District playing fields

} More than 675 pieces of HVAC equipment
• Preventive maintenance of equipment is essential, along with a commitment to a multi-year 

replacement plan

• Custodians are cleaning an average of 30,000 sq.ft. per night

• Maintenance personnel are maintaining 150,000 sq.ft. per worker

General Information 
Regarding Facilities



Buildings & Grounds
2/18/20 - Projected final 2017-18 2018-19 2019-20 Year End 2020-21 

Account Name Budget Codes Budget Actual Rollover Budget Actual Rollover Budget Projection Proposed 

Operations
Equipment 1620 200 34 200,000 249,443 15,988 190,000 202,219 190,000 190,000 200,000 
Contractual 1620 400 34 80,000 135,014 75,171 80,000 216,286 24,670 90,000 90,000 100,000 
Shoe Reimbursement 1620 403 34 4,000 2,504 4,000 2,623 3,000 3,000 3,000 
Uniforms 1620 404 34 22,000 9,816 22,000 29,443 557 25,000 25,000 25,000 
Travel/Conferences 1620 415 34 2,000 - 2,000 - 2,000 2,000 2,000 
Fuel 1620 421 34 625,000 584,498 25,502 625,000 462,370 132 625,000 625,000 375,000 
LP/Natural Gas 1620 422 34 200,000 276,320 11,129 190,000 236,402 74,727 250,000 250,000 500,000 
Cartage 1620 423 34 110,000 93,190 6,810 110,000 104,177 12,633 105,000 105,000 125,000 
Extermination Services 1620 424 34 8,000 4,478 8,000 4,756 6,000 6,000 5,000 
Electricity 1620 425 34 725,000 737,965 1,709 685,000 704,537 7,895 685,000 685,000 675,000 
Water 1620 426 34 170,000 106,171 12,250 160,000 102,008 16,215 140,000 140,000 140,000 
Telephone Service/Repair 1620 427 34 110,000 86,338 4,980 100,000 98,004 10,125 100,000 100,000 90,000 
Equipment Rental 1620 435 34 5,000 - 5,000 - 2,000 2,000 2,000 
Building Repair 1620 436 34 - 26,842 - - - - -
Security System 1620 447 34 125,000 229,927 187,151 125,000 737,997 96,854 125,000 125,000 125,000 

Security Guards D/W 1620 448 34 - - 380,000 1,476,813 45,098 482,540 482,540 485,000 
School Resource Officer 1620 448 34SRO - - - - - 82,540 136,624 
Technical Services 1620 449 34 5,000 - 5,000 - 2,000 2,000 2,000 
Supplies/General 1620 450 34 375,000 448,746 80,969 375,000 362,086 35,581 400,000 400,000 425,000 
Supplies/Maintenance 1620 451 34 57,000 39,439 38 57,000 41,694 2,857 55,000 55,000 55,000 
Supplies/Grounds 1620 452 34 90,000 46,380 3,300 90,000 24,971 12,127 60,000 60,000 55,000 
BOCES Telephone 1620 490 34 30,000 26,254 30,000 30,239 2,157 26,000 26,000 23,000 

1620 $     2,943,000 $  3,103,326 $     424,998 $      3,243,000 $  4,836,627 $  341,626 $  3,373,540 $  3,456,080 $  3,548,624 



Operations & Maintenance
2/18/20 - Projected final 2017-18 2018-19 2019-20 Year End 2020-21 
Account Name Budget Codes Budget Actual Rollover Budget Actual Rollover Budget Projection Proposed 
Maintenance

Equipment 1621 200 34 25,000 14,185 10,592 20,000 28,696 20,000 20,000 20,000 

Contractual 1621 400 34 350,000 429,252 117,182 355,000 556,445 94,835 375,000 375,000 375,000 

Contractual Capital Projects 1621 400 34CAP - 83,260 13,660 - 236,040 57,198 - - -

Service Contracts 1621 401 34 590,000 666,856 154,589 590,000 623,707 119,898 625,000 625,000 625,000 
Storm Water Management 
Prog 1621 403 34 7,500 7,500 7,500 7,500 7,500 7,500 7,500 

Landscaping 1621 429 34 10,000 7,100 10,000 8,110 10,000 10,000 20,000 

Snow Removal-Salt/Sand 1621 430 34 5,000 4,500 5,000 9,142 5,000 5,000 5,000 

Building Repair 1621 436 34 260,000 690,086 218,262 310,000 431,554 216,217 310,000 310,000 325,000 

Plant Repair 1621 437 34 30,000 13,720 6,366 30,000 19,141 15,750 30,000 30,000 30,000 

Equipment Repair 1621 438 34 10,000 8,109 5,000 4,943 317 4,000 4,000 4,000 

Field Maintenance 1621 440 34 245,000 233,374 16,970 225,000 181,493 5,783 200,000 200,000 200,000 

1621
$     
1,532,500 

$  
2,157,941 

$     
537,621 

$      
1,557,500 

$  
2,106,771 

$  
509,998 

$  
1,586,500 

$  
1,586,500 

$  
1,611,500 



Five-Year Facility 
Maintenance Plan

2/18/20 - Projected final 2017-18 2018-19 2019-20 Year End 2020-21 
Account Name Budget Codes Budget Actual Rollover Budget Actual Rollover Budget Projection Proposed 

Blacktop Paving/Sealing 1621 400 34 5YP 80,000 58,578 55,690 95,000 115,137 35,545 95,000 95,000 110,000 

Heating System Maintenance 1621 401 34 5YP 80,000 27,962 46,668 80,000 29,990 70,000 70,000 90,000 

O&M Capital-Maintenance D/W 1621 402 34 5YP 220,000 252,302 83,515 260,000 269,666 72,960 260,000 260,000 260,000 
Building Condition Survey 5YP 1621 403 34 5YP - - - - - - -

Tree Maintenance 1621 429 34 5YP 25,000 24,830 25,000 25,000 25,000 25,000 25,000 

Field Maintenance Special Projects 1624 440 34 5YP 20,000 33,890 5,160 20,000 24,660 15,000 15,000 15,000 

Safety/Security/Lighting 1621 447 34 5YP 40,000 48,597 40,000 33,326 40,000 40,000 300,000 
1621 $         465,000 $     446,159 $     191,033 $         520,000 $     497,779 $  108,505 $     505,000 $     505,000 $     800,000 

TO
TAL

S: $     4,940,500 $  5,707,426 $  1,153,651 $      5,320,500 $  7,441,177 $  960,129 $  5,465,040 $  5,547,580 $  5,960,124 



Interfund Transfer 

Interfund Transfer of $500,000 

Westorchard partial roof replacement 

Boiler installation at Horace Greeley Gym/Security 



5 Year Repair Replacement Plans

O&M 5-Year Maintenance Plan 

5 Year Roof PM and Replacement Plan

2021-2022 Building Condition Survey 


