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Proposed Budget 2020-21
March 3, 2020

Approved 2019-20 Budget:-
$126,152,188

Proposed 2020-21 Budget:
$129,622,168

Budget Increase: $ 3,469,980
or 2.75%
Tax Levy Increase: $§ 3,019,669
or 2.71%




e Projected Enrollment Decrease
o Increase at the Elementary Level
o Decrease at the Middle Level
o Decrease at the High School Level

Contract Obligations for Three Units

Employee Retirement System (ERS) Obligations
Teachers’ Retirement System (TRS)

Debt Service

Assessment Growth Factor

Health Insurance Premiums

Equalization Rates

CPI for Tax Cap Calculations

Tax Cap Number

———
CHAPPAQUA

Central School District




Unknown
Impact

On
Budget

State Aid

Transportation Costs

Special Education Placements
CAA Contract

Assessed Tax Valuation

Sales Tax

Summer Academic Program
Interest/Earnings

Rental of Real Property

Long & Short-Term Impact of Coronavirus on the

Economy and Our Community



swo'sts$ %o [
wsers %5t [

szo'orts %v6'0 [
vt %6 |GG

e00'60t$ %1 (G
sssars %0 | EGN

gze'o0rs %20 [

is'orns %ot [

896'S01$ %0
see'sis %o |

896's01$ %07 [
206'11s %680 [

W Budget M Levy

$129,622,168

6v8'v01s %697 [N
ess'ores %t |

nr'eors %90 [N
ses'virs et |

eeorors %tz [

wr'ens %890 i

Proposed Budget 2020/21

Id

<z
BRI 3
.|0g2m %=
WaT S™ S
.HOU%/ mm
OWB ™ U3



Elementary Schools

Proposed Personnel Additions &
Reductions-March 3, 2020

Additions

Reductions

1.0 FTE Core Teacher
0.5 FTE Speech Teacher

Middle Schools

1.0 FTE AIS/STEAM Support
Teacher

1.0 FTE AIS/ STEAM Support
Teacher (19-20)

3.0 FTE Core Teachers

High School

1.0 FTE Assistant Principal

0.5 FTE PE Teacher/Assistant AD
(19-20)

Student Resource Officer (19-20)

0.2 FTE Latin Teacher

District Wide

3.0 FTE Psychologists for CSE

1.0 FTE CSE Chair -ADM
0.5 FTE 504 Chair




Potential Budget Reductions

April 1,22020

First Tier Reductions

Second Tier Reductions

INSTRUCTION
1 FTE Contingency:$115,000

INSTRUCTION
1 FTE Greeley Assistant Principal: $200,000
1 FTE MS/AIS Enrichment: $115,000

OPERATIONS AND MAINTENANCE
Equipment:$100,000

Subs: $70,000

Cameras: $260,000

Interfund Transfer (WO Roof): $400,000

TRANSPORTATION
Field Trips: $15,000

SPECIAL ITEMS
Refund on Property Taxes: $100,000

COMPENSATED ABSENCES: $150,000

DISTRICT WIDE
Travel & Conferences: $10,000

SUPPLIES: $100,000

Total: $1,055,000

Total: $580,000




Tier 1 & 2 Levy Impact
April 1,22020

Proposed Proposed Reduced Reduced Reduced Reduced
Budget Budget $1,055,000 | $1,055,000 $1,635,000 | $1,635,000
Budget $3,469,980 | 2.75% $2,414,980 | 1.91% $1,834,980 1.45%|
Increase
Tax Levy | $3,019,668 | 2.74% $1,964,668 | 1.79% $1,384,668 | 1.26%
Increase




Third Tier Reductions: $1,834,980

INSTRUCTION: $1,320,000
Reduce 8 FTE Faculty Positions
Reduce 1 FTE Administrative Position

OPERATIONS AND MAINTENANCE: $210,000
Reduce 3 FTE Custodians

COSA: $124,980
Eliminate 6 Part-Time Secondary Lunch Aides (6)

Reduce 1 FTE Secretary

EXTRACURRICULAR/ATHLETICS: $120,000
Eliminate Modified Sports

CONTRACT SERVICES: $60,000
Reduce 1 Security Guard
Eliminate .4 Director of Security

Tier 1+ Tier 2 + Tier 3

Reduced Reduced
$3,469,980 | $3,469,980
Budget $0 0%
Increase
Tax Levy -$450,312 -0.41%
Increase




% Potential Savings from this Year

2019-2020

Preliminary Savings Projections

Spring Season Coaching: $200,000 (all sports, prorated 1 week for tryouts JV/Varsity)
Spring Season Transportation: $70,000

Heating/Natural Gas: $100,000

Electricity: $100,000

Bus/Gas: $60,000

Sub Teachers: $100,000

OM Subs/OT: $100,000



Potential Revenue Shortfalls

2020-2021

Preliminary Reduction 2020-21 REVENUES SUMMARY - % OF BUDGET
Projections
Proposed 2020-21 Proposed 2020-21
0 0,

State Aid: $2,000,000 AV hofugget

Real Property Taxes §113,048,231 87.2%
Sales Tax: $200,000 State Aid 9,945,871 1.7

Appropriation of Fund Balance 63,542,865 2.T%
Summer Academic Program: $15,000 Tax Revenues §1,325,000 1.0%

Charges for Services §410,201 0.3%
Interest/Earmings: $400,000 Use of Money and Property §775,000 0.6%
Rental of Real Property/Equipment: $30,000 e ane s e L Ll

Total §129,622,168 100.0%




Considerations & Discussion

Quarterly State Aid Budget Proposed | Proposed | |Reduced | Reduced Reduced | Reduced
Reductions Budget | Budget 61,055,000 | $1,055,000 | | 51,635,000 | 51,635,000
e Tax Levy Calculator for 21/22
e Safety and Security Budget | $3,469,980 | 2.75% $2414980 | 191% $1,834980 | 1.45%
e Duration of the Closure noreese
e June Budget Vote/Election | |ixiey |$309568 |27 $1064668 |170% | |$1384668 |126%

Increase

Potential Savings 19/20= $730,000

Potential Revenue Loss 20/21 = $2,645,000




Budget Comments

Board of Education

Christine Ackerman,
Superintendent

John Chow,
Assistant Superintendent for
Business

EMAIL
board@ccsd.ws

chackerman@ccsd.ws

jochow@ccsd.ws
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Thank You!



