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District Safety Task Force

➢ District Administration 
➢ Building Administration 
➢ Greeley Student Representatives 
➢ Greeley Faculty Representatives 
➢ Greeley Parent Representatives 
➢ PTA Representative 
➢ Parent/Homeland Security 

Representative 
➢ New Castle Police Department 

Representatives 
➢ Board of Education Representatives 
➢ Summit Security Representatives 
➢ Community Representatives

➢ Meetings Commenced & Target Areas 
Identified - February 2019
○ Greeley Entrance  
○ Greeley Personnel/Procedures 
○ K-8 Infrastructure/Procedures
○ K-12 Social Emotional Health 

➢ Survey Developed & Administered to 
Community -May/June 2019

➢ Survey Presented to BOE/Task Force at 
Open Meeting- July 22, 2019

➢ Recommendations Crafted- July 30, 2019

MEMBERSHIP TIMELINE 

Recommendations Presented to Board of Education  
August 7, 2019 



Initial Analysis 

Prior Data- Spring 2018

➔ Greeley Student Survey
➔ 7-12 Student Focus Groups 
➔ Community Survey
➔ Community Focus Groups 
➔ Greeley Faculty Focus Groups  
➔ BOCES/Altaris Safety Audits 
➔ Benchmark Data 



Four Areas Identified & New Survey Designed 

○ Greeley Entrance  
○ Greeley Personnel/Procedures 
○ K-8 Infrastructure/Procedures
○ K-12 Social Emotional Health 



CCSD Survey Categories Based on Focus Areas 

➢ Overall Perceptions- Community, Staff & Students 
➢ Interior Video Surveillance 
➢ Student Resource Officer (SRO) 
➢ Greeley Entrance 

○ Single Point of Entry 
○ Perimeter Security   



JJN Consulting 



Survey Response Rates



Overall Perceptions

Community, Staff & Students 



Overall Community Perceptions 



Overall Staff Perceptions 



Overall Student Perceptions 







Interior Video 
Surveillance 

All School Buildings 



RECOMMENDATION

Interior Camera Installation 
All Schools 

● Keep Tabs On Visitors

● Real-Time Monitoring 
During Emergencies 

● Direct Resources

● Improve Response 
Time 

● Reduce Vandalism & 
Theft 

● Assist in 
Administrative 
Investigations 



Installation Timeline  

Summer 2021

Grafflin, Roaring Brook & 
Westorchard Elementary 
Schools 

Fall 2021

Full District Installation 
Completed 

Fall 2019

Horace Greeley High 
School: $150,000

2 - Year Installation Process 

Summer  2020

Robert E. Bell & Seven 
Bridges Middle Schools

We will finish installation for Horace Greeley 
High School & install interior cameras at the 
Middle Level 



Student Resource 
Officer 

Horace Greeley High School 



STUDENT RESOURCE OFFICER AT GREELEY  RECOMMENDATION
2019/2020- Implementation

TIMELINE 

Aug. 29th
MOU Recommendation with 
NCPD to BOE

● Outline District Costs: 85K anticipated 

● Clearly delegate the role of school 

discipline to school administration

Aug. 29th 
Safety Plan Adjustments to 
Reflect Position

Early Sept
Joint SRO Interview Process w. 
NCPD 

Sept. 25th 
SRO Recommendation to BOE



Building Entrance 

Horace Greeley High School 



Single Point-of-Entry Initiative 





RECOMMENDATION

Specific Greeley Committee to 
Examine This Issue & Present Options 

for BOE Consideration 

TIMELINE 

1. Sept. 2019 
Committee Membership 
Outreach 
Experts/Community/Staff/Students 

1. October-December 2019 
Research & Analysis 

1. January 22, 2020 
Recommendations for BOE 
Consideration 



Perimeter Security Initiative 



Additional Task Force 
Recommendations:
● INTERNAL AUDIT: of 5-12 programs designed to build adult-student 

connections outside our traditional classrooms 

● COMMUNICATION TO COMMUNITY: safety plans, new policies, who parents 

can contact for student mental health concerns

● GREELEY STUDENT FOCUS GROUPS: better understanding of mental health 

response rate in survey & make adjustments as necessary 


