


 
 
 

 

 
 

 

 

January 29, 2014 

 

 

 

Fellow School Board Members, 

 

The Westchester Putnam School Boards Association is embarking on a campaign to encourage 

our legislators to eliminate the Gap Elimination Adjustment as part of the state aid formula. 

This “adjustment” has cost our school districts in Westchester, Putnam, Dutchess and 

Rockland more than $500 million in the last three years. In a time of significant revenue 

restriction due to the property tax cap, these lost dollars represent an extraordinary opportunity 

to help our local districts maintain important programs without further burdening the taxpayer. 

 

We are undertaking a number of efforts to raise awareness about this issue, including regional 

newspaper advertising, lobbying our legislators and a special GEA forum with the legislators 

on January 30, to which all school board members are invited. But we can’t do it alone. The 

efforts of our individual districts are crucial to letting our legislators know just how important 

this issue is to the districts and their supporting taxpayers, and we are asking you to energize 

your community in support of the effort. 

 

Specifically, this toolkit offers you materials that can be used to raise awareness in your 

district. We are encouraging you to schedule a Board of Education discussion about this issue, 

contemplate the resolution contained here, educate your community with the sample 

newsletter/web article, and encourage residents to visit our website to sign the advocacy letter 

that will be forwarded to legislators. It’s that simple, and that powerful! 

 

Thank you for your consideration of this important issue. 

 

Sincerely, 

Westchester Putnam School Boards Association 

 

              
Susan Elion Wollin     Lisa Davis      

President      Executive Director 
 
  



 
 
 

RESOLUTION TO RESTORE OUR SCHOOL AID 

 
Whereas, 

The NYS Deficit Reduction Assessment was originally instituted (in 

2009) to reduce the State’s $10 Billion deficit, and 

 

Whereas, 

For the past three years this reduction has gone under the name Gap 

Elimination Adjustment (GEA) and has lowered state aid in our area 

by 16% on average by taking $586 Million of owed State Aid 

education monies and re-allocating it to other areas of the State 

Budget, and 

 

Whereas, 

This State strategy to “seize” education dollars has happened at the 

same time that State-imposed financial demands on our school district 

have continued to grow, common core standards and new high-stakes 

assessments have been implemented, and the local tax levy has been 

capped, despite minimal State mandate relief and 

 

Whereas, 

The NY State Budget now projects a $2.2 Billion surplus while schools 

across the state have already cut 10,000 teachers in addition to other 

personnel, programs & services which support our students, 

 

Therefore, Be it Resolved that, 

We the People demand an end to this grievous wrong by eliminating 

the GEA deduction from the final State Aid calculation for every 

school district in NYS. The NYS constitutional right of our children to 

a “sound basic education” has been seriously compromised for too 

long. Eliminate the GEA and Restore our School Aid. 
  



 
 

Legislative Advocacy Letter 
 

You can relay this letter to legislators by visiting the Westchester Putnam School Boards 

Association website at www.wpsba.org. 

 
 

Dear ______________, 

 

As a voter, taxpayer and resident of the _____ school district, I urge you to join the fight to 

repeal the Gap Elimination Adjustment (GEA). Formerly called the Deficit Reduction 

Assessment, its sole purpose is to dramatically reduce the state’s financial obligations to our 

local public schools in order to close the state’s own budget deficit. This annual cutback is 

detrimental to the quality of public education in our region and is not acceptable to the local 

taxpayers who must bear the burden. Now is the time to work together to eliminate the GEA 

and recoup the state education funding owed to our children. 

 

The success of our public schools in Westchester and Putnam Counties is well-known and a 

great economic driver of our region. But over the past four years, the GEA has reduced state 

aid to these school districts by 16% on average, and the GEA reduction has totaled more than 

half a billion dollars for districts in the Lower Hudson Region (Putnam, Westchester, 

Rockland and Dutchess Counties). In an attempt to lessen the destructive effect of the GEA 

and other State issues, school districts have reduced the number of teachers, administrators and 

support staff; reduced academic programs; consolidated or closed schools; increased class 

sizes; diminished and/or completely eliminated sports programs, music and the arts, and 

enrichment and summer programs; delayed facilities maintenance; and drawn from rainy day 

reserve funds. At the same time, mandated expenditures which school districts have no control 

over – such as pensions, health insurance, and other benefits – continue to escalate. (INSERT 

SPECIFIC INFORMATION ABOUT YOUR SCHOOL DISTRICT HERE.) 

 

We have passed the point where we can do more with less. We are now doing less with less. 

The GEA, combined with a major state aid reduction from which we have not recovered, 

insufficient mandate relief and the property levy cap, has created irreversible financial 

consequences. Our schools are at a crossroads. Restoring GEA funds is a key step towards 

ending unacceptable state practices that chisel away at school funding, and will ultimately 

erode the quality of the education system that our children need and deserve and that we as 

taxpayers expect. 

 

We can no longer bear the burden imposed on local taxpayers by the GEA. I am asking you, as 

our elected representative, to be our voice in Albany and take effective action. Now is the time 

to work together to Eliminate the GEA and Restore our School Aid! 

 

Sincerely, 
  

http://www.wpsba.org/


 
 

Sample Newsletter Article 
 

______________ joins with the Westchester Putnam School 

Boards Association to end the GEA and Restore Our State Aid.  
 
Our school district has joined a campaign spearheaded by the Westchester Putnam 

School Boards Association (WPSBA) to restore a loss of more than half a billion 

dollars in state aid to school districts in our region due to the Gap Elimination 

Adjustment (GEA). 

 

WPSBA has made the elimination of the GEA one of its highest priorities for the 2013-

14 school year. It is working to convince legislators that the GEA should be eliminated, 

thereby helping school districts in a time of great financial constriction and ever 

increasing mandated services. 

 

The GEA is a formula in the state budget that reduces the amount of state aid each 

school district is entitled to receive. It was introduced in the 2009-10 school year to 

partially offset the state’s own $10 billion budget deficit. Over the past four years, the 

GEA has negatively impacted school districts statewide, reducing state aid by 

approximately $8.9 billion. WPSBA strongly believes this unfair reduction to our state 

aid must stop and is aggressively engaged in a campaign to seek legislative support to 

eliminate the GEA. 

 

The GEA, along with state aid reductions, insufficient mandate relief and the 

enactment of the property tax levy cap, has created irreversible financial consequences 

for schools within Westchester and Putnam counties, along with our sister regions in 

Dutchess and Rockland. As a resident of _________, a taxpayer and a voter, your 

participation in this important initiative is critical to the success of our combined 

efforts to eliminate the GEA. 

 

All residents are encouraged to join our campaign to eliminate the GEA by 

participating in a letter writing initiative to Governor Andrew M. Cuomo and our 

legislative representatives in Albany. Please visit the WPSBA website at 

www.wpsba.org to learn more about the negative financial impact of the GEA on our 

schools. You can also link to this page from our district website (insert here). We 

encourage everyone to use the electronic advocacy system on the WPSBA website to 

send the sample letter asking Governor Cuomo and our legislators for their support to 

eliminate the GEA beginning in the 2014-15 school year. Your participation is critical 

to our efforts to eliminate the GEA and restore state aid to our schools. 
  



Newsletter/Web 
Graphics 

 

You can use these graphics on your school district website or in printed 
materials like your newsletter. Download the graphics from the Westchester 
Putnam School Boards Association website by visiting www.wpsba.org. 
 
 
 

 
 
 

 
 
 

 
 
 

 
 
  



 
 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 

What you need to know: 
The Gap Elimination Adjustment (GEA) is a formula in the state budget that  

reduces the amount of aid each school district is entitled to receive.  New York State 

introduced the GEA in 2009-10 when it was known as the Deficit Reduction 

Assessment in order to partially reduce the state’s $10 billion budget deficit.  It was 

used in 2011-12 to allocate an unprecedented $2.56 billion statewide cut in aid.  

Over the past three years, it has been used to reduce state aid to school districts by 

6.35 billion. 
 
 

What we need to do: 
Eliminate the GEA in 2014-15: Provide school districts with the full amount of aid 

generated by all of the existing funding formulas without the GEA deduction. 

The GEA reduced aid to the Lower Hudson Region school districts by over $134 

million this year and approximately $586 million over the past four years. 



 
 
 



 
 



 
 
 
 
 

WPSBA BOARD OF DIRECTORS 
  

  

Susan Elion Wollin, President   Bedford Board of Ed  

Steven Jambor, Vice President   Brewster Board of Ed 

Karen Zevin, Treasurer    Croton-Harmon Board of Ed 

Lisa Tane, Secretary    Greenburgh 11 Board of Ed 

Louis Conte     Pleasantville Board of Ed 

Vincent D’Ambroso    Mount Pleasant Board of Ed 

Anita Feldman     PNW BOCES Board of Ed 

Rita Golden     Mt. Pleasant Cottage Board of Ed 

Frank Hariton     Ardsley Board of Ed 

Robert Johnson     Port Chester - Rye Board of Ed 

Richard Kreps     Carmel Board of Ed 

Abby Mendelsohn    Harrison Board of Ed 

Wendy Naidich     Hastings-on-Hudson Board of Ed 

Jennifer Rosen     Briarcliff Manor Board of Ed 

Brett Summers     Byram Hills Board of Ed 

Victoria Tipp     Chappaqua Board of Ed 

EX-OFFICIO 

Peggy Zugibe, NYSSBA Area Dir.   North Rockland Board of Ed 

Ken Freeston, Chief School Admin.  North Salem Superintendent 

Mary Fox-Alter, Chief School Admin.  Pleasantville Superintendent 

Antoinette Darden, PTA Liaison   Regional PTA Director 

 
 

 
WPSBA STAFF 

Lisa Davis, Executive Director 

Marguerite Guglielmo, Program Manager 

 

 

BOCES DISTRICTS 

Putnam/Northern Westchester 

Southern Westchester  

 
  

   
 


